2006 - 2008

Adopted Budget
Margie L. Rice Mayor
Frank G. Fry Mayor Pro Tem
Kermit Marsh Council Member
Andy Quach Council Member
Andrew Hall Interim City Manager

City of Westminster, California



Executive Staff

Andrew Hall Interim City Manager
Richard D. Jones City Attorney
Don Anderson Community Development Director
Mitch Waller Acting Police Chief

Marwan Youssef Public Works Director/ City Engineer

Marian Contreras City Clerk
Paul Espinoza Finance Director

Pat Corcoran  Director of Personnel & Risk Management

Greg Johnson Community Services Director
Tami Piscotty Assistant to the City Manager
Budget Submitted By Interim City Manager

Budget Prepared By Finance Department



TABLE OF
CONTENTS



TABLE OF CONTENTS FY 2006 - 2008

TABLE OF CONTENTS ..ottt ittt et et e e e ettt et et e et e e re et e ne e et ren e ee een e s

TRANSMITTAL
(@313 VY= T oo T Y 1= TS o
EXECULIVE SUIMMIAIY ..ttt et ettt e e et e e e e et et et e et et e te e e e te e e e e eea e e e een e neeean e nenean e e

GENERAL INFORMATION

=T o] o = | o o= {0 o TN 1Y - o
(@313 [ {0 F= 0 V] £ ][
TS o g IRS] F= =T 1 =T | PP UPRPUPPUPTTIN
2 100 0 =T A= =T o To I
Understanding the BUAGET ...ttt et e et s e et et et e e e e e re et e ret e e e et e ae e e e aeaeen
(€= o g 1A o] o] o] o] = L4 [0 0 F=30 I T o1 3
Distinguished Budget Presentation AWAIT ............ooeiiie i et et e e e e et e e e aeeeanens

Total SOUrCes & USES 2006-2007 ... . cuuuunune it et ettt et e et et et et e e re e ee e e et e e e e en e
Total SOUrces & USES 2007-2008.........uuuuuie et ettt et e et et et et e e ere e e e ettt e e e e
Overall Financial SUMMary 2006-2007 ... ... ...ttt et ee et et et e e et e e aea e aeeet e eeeen e aeeaan e aanas
Overall Financial SumMmary 2007-2008... ... .. ..ttt et ae et et et e e e e e aee e aeeat e e e een e aeeaan e aanes
Operating Transfers 2006-2007 ... ... .. iu ettt et e et e e et et et et een e tea e e rea e e et e en e aeaeen
Operating Transfers 2007-2008...... ... .t it et et e et e ettt et et eenae tee et e eee et et e en e en e aaaeen

General FuNd - FUNGA DESCHPLONS ... ..e ittt et et e e et e e e e et e e e e e e e e et re reaeae e s
GENETAI FUNG = 100 ..ttt it et ettt e et et et et et e e et re et et e et e e e r et ree e ee et e et nan e
Community Services Special Programs FUNG - 265 .........oiuii ittt e e e e e e ee e
Community Development FUNG - 285 ... ...t e et et e et e e e et et e e e aa e e et e e
Special Revenue FUNdS - FUNA DESCHPLION ........i ittt et e e et e et e e e e e rea e reaean e s
Park Dedication FUNG = 200 ..ottt e e et et e et et e et ettt e et e et e e
(e - D ST [0 To [ PP PRTPPTPTN
MEASUIE M FUNA = 211 ..ottt ettt et et et et e e et r et ettt et et e e e re e neeeet e e b e e neeneeeeneaneans
State AB 2928 Street Repair FUNG - 214 ... ..o e et e e e e e e e e e et e e e e e aeaea e
Traffic IMPACt FEE FUNM - 216 ...ttt et s et e e e e et et et e et e e te e e e e rea e eet e eeeens
Municipal Lighting DisStriCt FUNG = 220 ... oun et e e e et e e e e e e e e et e e e en e eeeanans
Community Promotion FUNG = 230 ...... .o et ee e et e e et e et e e re e e e re e e e een e eenen
Housing/Community Development (CDBG) FUNA = 240 .......coiuiit i et et e et e e e e e e aeeeens
HCD HOME HOUSING FUNG - 242 ... oot e e et et e e e et et et e e e e e re e e e e e e nee e
POIICE SEIZUIE FUNG - 250 ... ..ttt et e e et et et e e et et et e e e e
Special Police SErvices FUNG - 258 ... o ieiiit it st e e e e e et e e e e et e e e e s
Local Narcotics Seized Property FUN - 260 ..ot e e e e e e e e e e e e e e e e neeeanene s
Supplemental Law Enforcement Service FUN - 261 ........coooiiii it et e e e e e e e eeeenen
Drainage DiStriCt FUNG = 270 ... ou i et e e et e e e e e et et et e e e e te e e e set e e e een e neeeen
Community Services Grant FUNG - 275 ...t ittt e e e e et e e e e e e
AQMD FUNA = 280 ...ttt et et et e e e et e e et e e et et et e et e e e e et e et et et et e et e e e aaas
Senior Transportation FUNG = 290 ... oot et e et et e et e e e e e e e e e e et e e e e aaa e
Project SHUE FUNG - 2005 ...ttt sttt et e et e e o e et ettt et e ee et e e e e tea e e eea e e e een e nees

17
18
22
23
24
26
27

29
30
31
32
33
37

41
42
43
44
45
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65




Capital Projects FUNAS - FUN DESCHPLION ..o ittt e e e e e et e e e e e ee e e e e eenens 66
Capital Projects FUNG = 400 .......oe ittt et st et et e e e e e e e e et e et e e e e e e rea e e e a e e een e 67
RESEIVE FUNG - 8O0 ...t ittt ettt et et e et et et et e e et te e et e et et et et e an et s 68
Redevelopment FUNAS - FUNA DESCHPLION .......e it et et et et et e et e e e e e ee e e e e een e aeeeen 69
WRA Operating Fund AdminisStration = 500 ............uie it it et e et e et ee e et eeen e e e aaeaa 71
WRA DEDE SEIVICE FUNG = 510 ... ettt et ettt et et e e et et et e e e e ne e een e et e ans 72
WRA Capital Projects FUN - 520 ... ...ttt e et e e et et et e e e e e e e e e et e e eet e e e ean e aeeees 73
Low/Moderate Income HousING FUN = 530 ... ..iuniitiie it e e e et e e et e e e e e e e s 74
WRA RESEIVE FUN - 540 ...ttt et et et e et et et et e e et ettt e e e e e re e eee e en e ans 75
Enterprise FUNAS - FUNA DESCIIPLION ... . iut ittt et e et e et e e e e e e e et e e e e re e e re reaean e s 76
Water ULIlity FUN = B00 ... ...ttt st et e et e e et e e e et et e et e e e e e te et e rea et ar e een e eeeen e 77
Agency FUNAS - FUNA DESCIIPLION ... ..ttt eet e e et e et et e et et e e et e e e eet e e e e ee e eeeen e aeeean e aenes 78
92-1 Assessment DIStHCt FUNG = 920 ... .. uuiuie it et ettt et e et et et e et e e e aee e 79
Internal Service FUNAS - FUNA DESCIIPLON .....o.ini it e e e e e e e e et e e e e e eenans 80
Equipment Replacement FUN = 700 ...t et et et e e e e e e e et e e e e e e e e e 81
General BenefitsS FUNG - 740 ... ittt et e e et e et e e e et et et et eaeenaes 82
Liability ADmINIStration FUNG = 750 ... . cou it et e et et e e e e e e e e et e e e e ae et e reaean e s 83
Information Systems & EqQUIPMENt FUN = 760 ... ...t e et e e et e e e e e e e e e e aeeaans 84
Government BUildings FUNG - 770 ... .o st e e et e e et et et e et e et e re e een e eees 85
REVENUES
Y= Lo L oY= a0 1= =T o 87
Revenue Summary by FUNd TYPE CRart ......iu ittt e et e et e e r e e e n e e e e een e aeeeans 93
Revenue SUMMArY DY FUNG ... e e et e e et e e e et e et e e ne e e e eet e eeeenen 94
REVENUE SUMIMAIY DY Ty P8 ..ttt it st e e e e e e et e et et et et e e e e e e e e e e e e nen e e eenennes 96
General Funds Revenue SUMmMAry Chart ... e e et e e e e et e e e e aeeeenens 99
General Funds Revenue SUMMArY DY TYPE ... in et et e e e et e e e e e e e e e e e nen e e 100
General Funds Revenue Summary DY Program ..........o.oiiieiiiie i e et e e e e e e e 103
Special Revenue Funds Revenue SUmMmary Chart ..........oir ittt e e e e e e aeaean e 110
Special Revenue FUNAS REVENUE SUMMAIY .......tin et aee e e eet e e et e ee e aea et e renea e reeen e eeeenen 111
Redevelopment Funds Revenue SUMMaAry CRart .........c.iir oo s et e e e e e e e e 117
Redevelopment FUNAS REVENUE SUMMAIY ... ...ut ittt eeeee e e eet e e e et e ee e te e e e eet e ee een e neeeanans 118
Enterprise Funds Revenue SUmMmMmary Chart ... e e e e e e e e e e e een e 120
Enterprise FUNAS REVENUE SUMIMAIY ... .. .uiit i eee e eet e et et e e e et e e en e ae e e e e rea et e reneneeeeenen 121
Internal Service Fund Revenue SUMMAry Chart ..........ooiiiiit et e e e e e e e e aeeeen 122

Internal Service FUNA REVENUE SUMMIAIY ......it e it eee it e et e e e e e e e e e et e re e e e rea e e eenenenaens 123

EXPENDITURES
Expenditure Summary by FUNd Type Chart .......coooiii it et e e e e e e e e aee e ens 125
Expenditure SUMMAry DY FUNG ... e et e e et e e et et e e e a e e e e eea e e een e neeeanenes 126
Expenditure Summary by DEPartMENT ... ...t it et e et e e et e e e e e e 128

Expenditure Summary by TYPe 2006-2007 .......oeieinnee et et e e et et et e ee e et e e aa e e 132
Expenditure Summary by Type 2007-2008 ........coiuiuinie it et e ee et e e e et e ee e e e e e 133

General Funds Expenditures SUMMary Chart ...... ..o e e et et e e e e e e e e e s 134
General Funds Expenditures Summary 2006-2007.........c.uuieieiuie et e aee e aeaee e e een e e e e e aaa e 135
General Funds Expenditures Summary 2007-2008...........uitieiuie et it e aeaee e e et e e e aaa s 138
Special Revenue Funds Expense SUMMary Chart .........couii it e e e e e e e e e veeee s 141
Special Revenue Funds Expense Summary 2006-2007..........ouiuiuinieeen e aee e iee see e aeeeeaae s e aee e e aenees 142
Special Revenue Funds Expense Summary 2007-2008..........ouiieiiiit et aee e ieeaae e aeeatane e e aee e aeeees 145
Capital Projects Fund Expense Summary 2006-2007..........otiiuiuuie it aee e e aee e ae eeaae et e e e e e aeneenens 148
Capital Projects Fund Expense Summary 2007-2008..........ouiuiuiuie ettt aeaee e ae e e e e e e e aeneenens 149
Redevelopment Funds Expense SUMMary Chart ...........ouii oo et e e e e e e e e 150
Redevelopment Funds Revenue Summary 2006-2007..........oeiie et et e aee e ae aeeeen e aee e e neeaans 151
Redevelopment Funds Revenue Summary 2007-2008... .......uiieiniie it et e aee e ae aeeeen e ee e e neeaans 152
Enterprise Funds Expense SUmMmary 2006-2007 ... ... ...t iieiuie et et eet e aee e ae e e een e aeeean e aen e 153
Enterprise Funds Expense Summary 2007-2008... ... ...t ieirie et et e ae e e e e et e e aaa e 154
Agency Fund Expense SUMmMary 2006-2007........couuiutnee e et eeeet e eeeet e ee e ree e et e e e ean e 155
Agency Fund Expense Summary 2007-2008.........ccuuuiuetiinie et et et et e e e e e aen s 156



Internal Service Funds EXpense SUMMArY CRArt ..........oe oo e e e e e e e e e e een e
Internal Service Fund Expense Summary 2006-2007..........otoiriure et et e cae e eeeeae e e e e e e aea e
Internal Service Fund Expense Summary 2007-2008..........ut it et aee e iaeree e e e e e e a e

CITY COUNCIL

City CouncCil DePArtMENt SUMIMATY .......t ittt et et e iee e et et et e ee e tet e e e e ea e e e een e aee e e aenen s

CITY MANAGER

City Manager DepartMeEnt SUMMETIY ... .c. et et e ieeeee e e eet e et e e e e nea et e retea s ee een e aeeean e s

City Clerk Department Summary

CITY CLERK

CITY ATTORNEY

City Attorney DepartMeNnt SUMIMATY ........tie et et e aee e ae e ae e e et e ae e aee e ae aee et aeeenenenaeean e neeeanenes

Personnel Department Summary

FINance DePartMENTt SUMMIETIY ... ... c. it tee e et et e et et e e e e rea e et e e e en e teeeentne saaean e eenene s
POLICE DEPARTMENT
Police DEePartMENt SUMIMAIY ... .. .t aee et et et et e et e e e et e e ree et e tet e et e ea e ee ean e eeeenene s
FIRE DEPARTMENT
LTI LT o Tz Uy 4= T ST U] T = L
COMMUNITY SERVICES
Community Services DepartMent SUMIMATY ..........ce it e e et e et e r e e e ee e e een e aeeaan e aaeas

PUBLIC WORKS

Public Works DepartMent SUMIMATY ........cie ittt et e et e e e et e ee e et e en e aee e e aeeea e een e neeeenens

COMMUNITY DEVELOPMENT

Community Development DEPArtMENt SUMMATY ...... ... ue et it aeeaae et aee et eeeareae aae s eenaeeaaeanneeeaaeen

CAPITAL IMPROVEMENTS

Capital Improvement Projects Current Year FUNAING .......oooiuiuiit ittt e et e e ee s e e e aeeeaae e
Capital Improvement ProjeCtS 2006-07 ... ... .. .uiuit it aee e ee et et e e e e e ea e ae e en e e e e e e s
Capital Improvement Projects 2007-08...... .. ittt iet e iee et e et e e e e e eea e e en e e
Capital Improvement Projects & Multi-year PrOgrams ...........iuieoirinsiee e iee see e cee e e en e e eeeen e aenes

APPENDIX

Supplemental REQUESES 2006-2007 ... ... ...uuueeeei et et et et e et e e e e et e e e e e e e e ees
Supplemental ReEQUESES 2007-2008...........uue et eet et et e et e e et et e e e e e e
Overhead Charge Calculation 2006-2007 ... .......ceieu it et e e et e e e e et e reeen e aeeeanens
Overhead Charge Calculation 2007-2008.... ........ci ottt et e et e e e e e e e e ret e eeeen e aeeeenens
Interfund Charge Calculation 2006-2007 ... .......ceiin ettt et et et e et e e e e et e e e e an e tea e e reaene e s
Interfund Charge Calculation 2007-2008... .......ceiinie ettt et et e et e e et et e e e e an e rea e reaenn e

Position Summary ...................

[0 1310 ] TN 9= = 1|

Debt Summary .........ccooeviin

Combined Debt Service Schedule 2006-2007 .........ouiiuiiiit et et e e et e et e e e e e et e e e eaeeaaes
Combined Debt Service Schedule 2007-2008 .........cuiieiiiitie et e e e e e et e e e e e re e aaeean e

Policies and Procedures ...........

Resolution NO. 4010 - 2006-2008 BUAGEL ... ... uuut it it et aee e e e et et et e e e e e ea e e e et e e e e e aeneanens
Resolution No. 4011 - ApPPropriations LMt ........o it e e et e er e e et e e e e e e e e eanane s

161

165

169

173

177

181

185

191

195

201

207

211
212
215
217

223
232
233
234
235
236
237
238
241
243
244
245
253
256



Page

Resolution NO. 4012 - FEES aNd CharQges ... ..ouuit ittt e et et et e e e e e et e e et et e e aeneanens 258
Resolution No. 26 - Financing Authority 2006-2008 BUAGEL ........o.itiieiiiee i e e ee e e e 269
Resolution No. 180 - RDA 2006-2008 BUAGEL ... ...euuueieiiiteetes et eet e ae e e e v e e e e e e e een e e e ean e aeeeenens 271
1[0 T1 - U 273
100 PP RPPTTPR 279



TRANSMITTAL



@ity of Westmingter

CIVIC CENTER
8200 WESTMINSTER BOULEVARD MARSIE L RICE
WESTMINSTER, CALIFORNIA 92683
(714) 898-3311 FRANK G. FRY
MAYOR PRO TEM
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June 14, 2006 ANDY QUACH
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RS
) _ IM CITY MANAGER
TO: Honorable Mayor and Members of the City Council

SUBJECT:  Annual Budgets ~ Fiscal Years 2006-2007 and 2007-2008

| am pleased to present the 2006-2007 and 2007-2008 Annual Budgets to the
Mayor and City Council. The adopted budgets outline the sources and uses of
funding for the diverse set of programs and services the City of Westminster
provides. In the pages that follow, you will find a summary of the City’s revenue
sources and details on how the City allocates these resources to specific City
departments and programs. In total — from the Westminster Police Department
and Orange County Fire Authority (OCFA) to Senior programs — the City’s
adopted budget allocates just over $85 million dollars.

MMARY

The fiscal year 2006-07 budget is the first year of a two-year budget. As with the
last two year budget, you will see a separate column for each fiscal year. The
two-year budget will allow a slightly longer look at significant impacts on the City
and Redevelopment Agency due to increased costs associated with Public
Employees’ Retirement System (PERS) retirement costs, medical costs and step
increases for City employees. We will provide an updated version of the 2007-08
budget, in a format similar to our mid-year review, prior to the end of fiscal year
2006-07 for your approval.

The City’s operating funds are balanced as submitted without the need to raise
taxes, cut programs or personnel, and without the need to expend reserves. The
Adopted General Fund budget for fiscal year 2006-07 and 2007-08 will resultin a
contribution to the General Fund Balance in the amount of $585,940 and $45,322
respectively. General Fund operating revenues, (including overhead charges
and transfers in) are expected to total $41,502,466 for fiscal year 2006-07 and
$41,730,954 for fiscal year 2007-08. Operating expenditures, (including
transfers out), are expected to total $40,916,526 for fiscal year 2006-07 and
$41.685,632 for fiscal year 2007-08.

The City's General Fund revenue estimates are essentially level with the current
year budget. Fiscal year 2006-07 revenues are projected to show a modest



increase from the current year by about 2%. Sales tax is projected to be level
with the current year's estimates. Property tax revenue is projected slightly higher
due to restoration of the City's ERAF funds. Additionally Use of Money &
Property revenues are expected to increase slightly. We have projected interest
earnings using a 2.5% investment rate.

As with last year, the Orange County Fire Authority (OCFA) contract cost
increase is again within the 4.0% threshold. The City is also obligated to share in
the cost of the 800 MHz countywide communication system pursuant to the
contract that was signed in the mid-1990s.

Fiscal year 2006-07 General Fund expenditures are projected to show an
increase from the current year estimate by approximately 7.6%. Public Safety
costs continue to represent the largest portion of the General Fund budget. For
both fiscal years 2006-07 and 2007-08, public safety accounts for approximately
83 cents of each General Fund dollar to be expended.

The budget includes continuation of the General Fund 1% Budget Contingency
and 5% Emergency Reserve items that were first established in the 1999-2000
fiscal year budget. These funds are not planned for expenditure during the year,
except as may be approved by the Mayor and City Council on a case-by-case
basis. The Budget Contingency is intended to allow for modest additional
expenditures that may be identified during the year, but are not planned for at the
time the budget is adopted in June and/or for revenues that are slightly below
projections. The Emergency Reserve is intended to provide an allowance for at
least a portion of the cost for emergency response(s) that may be incurred during
the year.

ESTIMATIONS AND ASSUMPTIONS

Every budget includes a number of estimates and assumptions about what
revenues will be available and what conditions will affect the City’s operations
during the budget year. It is important to list the most important assumptions to
help establish a context for review of the budget. If a revenue source is
decreased or eliminated, expenditures should be reduced in response. Some of
the important assumptions staff and our revenue consultant have relied on are as
follows:

o Sales tax revenues will total approximately $16.4 million. This
projection is based upon retail sales staying essentially level compared
to the current fiscal year. Sales tax revenue will continue to be
impacted due to the “triple flip.” The “triple flip” includes a shift of one-
quarter of the City’s share of local sales tax dollars to the State. The
City will receive a “sales tax in-lieu” payment, which will backfill the City
on a dollar-for-dollar basis. The impact to the City will be a cash flow
issue because of how the “sales tax in-lieu” will be paid. The “sales tax



in-lieu” will be paid on the same schedule as property tax with the
majority paid in January and May rather than on its current monthly
basis.

° Utility Users Tax revenues are projected at $5 million, based upon the
existing 4% rate and current fiscal year revenues.

° Property tax revenue increases will total about $970,000. This
increase is due in large part to the restoration of the City's ERAF
funds.

° Fiscal year 2006-2007 Infrastructure Revitalization Project revenues

will be budgeted as a part of the mid-year budget review in early 2007,
as has been the practice for the past two years.

The Capital Improvements Program will be funded in 2006-2007 as follows:

Street Projects:

Gas Tax Funds $1,690,000
Measure M Funds $1,525,271
Traffic Impact Fees $260,000
Redevelopment (IRP)* $1.850,000
Total $5,325,271
Park Dedication Fund Projects $83,750
CDBG Projects $676,726
Water Utility Fund Projects $1,050,000
Equipment Replacement Fund $504,000
Building Maintenance Fund Project $330,000
Redevelopment Projects $320,000
Redevelopment Projects (IRP-Non Street)* $1,040,423
Redevelopment Low/Moderate Income Housing $1,000,000

*Approved by the City Council at Mid-year budget review 2005-2006.

There are, still many needed, and as of yet unfunded capital projects, however
increased revenue of the past several budget years has allowed the Mayor and



City Council to make substantial progress on reducing the backlog of essential
street and other infrastructure repairs.

Allocation of Redevelopment Agency Low/Moderate Income Fund monies is
recommended to continue housing rehabilitation efforts in addition to providing
assistance for construction of additional rental housing in compliance with the
State Redevelopment Law. The Infrastructure Revitalization Plan (IRP) portion
of the Redevelopment Agency will provide $1.8 million for residential street and
right-of-way repairs and $1,040,423 for non-street projects such as City-wide
striping and bus pad improvements, City-wide concrete and graffiti cleaning and
the Rose Center Capital Replacement project.

The Water Utility's operating expense will be increased again this year by the
cost of purchased water, budgeted salary step increases, and the benefit portion
of the water utility’s operating expense due to the increase in employer rate for
PERS retirement costs and the increased costs for medical.

The current fiscal year has been a time of many accomplishments in the City of
Westminster. Most of those accomplishments would not have been possible
without cooperation between public, non-profit and/or private-sector groups and
businesses. Some of the accomplishments are:

o Completion of the Rose Center Construction Project.

o Replacement of playground equipment, picnic tables and barbeques at
several parks.

o Construction approval for the Splash Pad water feature at Sigler Park
($709,000 — State grant funds).

° Secured 5 year funding for the Westminster Family Resource Center
($1,125,000).

® Community Services & Recreation obtained $1,207,835 in partnership/
grant funds.

o Construction for replacement of two water wells is underway.

o Arterial street repairs from Edinger to Heil.

® Completion of the Westminster Raised Medians from Edwards to
Beach.

o Added 91 additional parking spaces in the North City Hall parking lot.

o Completion of a major storm drain system along Wyoming Street.



Began design plan for new police building project and identified a
primary funding plan.

Maintain response times for Priority 1 & 2 calls at or better than County
Averages.

Reduce backlogged fingerprint analysis by 50%.

Obtained grant funding for improved crime scene investigation and
traffic enforcement.

Completed construction of new retail center located at Beach and
Westminster Boulevards with Starbucks, Subway, Coldstone Ice cream
and Walgreens as the primary tenants.

Completion of superstore retail center at the former K-Mart site on
Beach Bivd.

Issued 1,762 permits for construction projects (1,335 residential and
427 commercial/industrial buildings).

Conducted 18,983 inspections of the projects under construction, and
1,100 inspections of businesses for compliance with business licensing
regulations and the Water Act NPDES regulations.

Processed 1,116 new business licenses, and renewed 4,722 existing
licenses.

Completed construction on the “Intergenerational” housing project on
13" Street that will be a combination of affordable senior and family
housing with a total of 85 units.

Provided 331 new trees and trimmed trees in 36% of City.

Public Works obtained over $3 million in grant funds.

Completed implementation of the new finance software system.

Initiated Zoning Code update.

Abated 500 inoperable vehicles and received $90,000 in
reimbursement funds.

Additional Code Enforcement truck received through grant funds.



° Streamlined the public notification system for hearings.

The adopted budget reflects the Mayor and City Council’'s commitment to public
safety and quality community service. It provides a plan for continuing the

excellent government service Westminster residents both expect and enjoy. | am
pleased to present it to you.

Rgspectfully sybmitted,

ol

N \ N
Andrew Hall
Interim City Manager
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Executive Summary

The City of Westminster continues to experience moderate economic growth in most areas. Taxes are
the largest revenue source. As indicated in the table below, total taxes for 2006-07 are projected up 37%
over last year.

The most significant increase is in total property tax revenue. Projected property taxes reflect an
increase of just under $7.2 million over the revised fiscal year 2005-06 adopted budget. This increase
may seem staggering, but when broken down by its respective components, is not so drastic. The lion’s
share of this increase is attributed to the fact that in the 2004-05 State Budget, the State reallocated
property taxes for Vehicle License Fees (VLF). Thus, instead of receiving over $6 million in VLF (or
Intergovernmental), the City now receives additional property taxes in an equal amount. Additionally,
Intergovernmental Revenues are projected to be significantly lower than budgeted due to this reallocation
by the State. Property Tax and the Property Tax-In Lieu of VLF will grow at the same rate as the City’s
assessed values and will be received annually in January and May. In summary, the $7.2 million
increase in property taxes is due to the VLF Property Tax Allocation.

Sales tax revenues is projected to increase slightly when compared to the revised fiscal year 2005-06
budget with anticipated revenues expected to amount to roughly $1.9 greater than last year. This
projection was based on expected economic trends and growth in both general consumer goods and
auto sales. Following discussions with the City’s sales tax auditor, Hinderliter, deLlamas and Associates,
the expectation is that sales tax receipts will remain stable. The City will receive the results of the fourth
guarter sales tax in mid March 2007.

Lastly, in fiscal year 2006-07 the City will no longer be required to make its last Educational Revenue
Augmentation Fund (ERAF IIl) payment of $898,281.

2005-06 2006-07 % Change 2007-08 % Change

Property Tax $23,699,903  $38,802,591 63.7%  $40,720,263 4.9%

Sales Tax 15,175,000 16,290,000 7.4% 16,340,000 0.3%

Other Taxes 7,315,000 8,135,000 11.2% 8,165,000 0.4%

Total Taxes $46,189,903 $63,227,591 36.9% $65,225,263 3.2%

Certain benchmarks help demonstrate the City's Total Employees/1000 Population
effectiveness in administering and controlling costs. 100

City Positions

The City of Westminster continues to maintain one of fuerage s

the lowest employee-to-resident (employee per
capita) ratios in Orange County. The City’s ratio for 10
2006-08 is 3.08. 0.0

Employees/1000 Population
3
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On a benchmark basis, Westminster's ratio of 3.08
ranks 31% below the County average of 4.48 per
1,000 population.
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] Westminster also ranks among the lowest in general
fund costs per capita. The 2006-07 Budget equates to
a per capita cost of $437.

= Westminster's per capita cost of $437 is 32.4% below

’_‘ |_| |_| |_| the $647 average of the fourteen Orange County cities
A N surveyed. In fact, all of the cities surveyed have per
g

capita costs in excess of Westminster; yet, the City
provides full operating and safety services at service
levels very comparable to the rest of the County.
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City and RDA Investment Portfolio Balances LiqUiditV Levels

:138 The City's ending portfolio balance increased
$90 for the thirteenth year in a row. The City's June
$80 30, 2006, portfolio increased 1.9% from the
. %70 June 30, 2005, ending balance, from $98.7
5 %60 million to $100.6 million, respectively. The
= :4518 value of the portfolio increase is a combination
$30 of increased revenue and continued cost

$20 controls.

$10

$0 The General Fund operating reserve is at a
projected 327 days for 2006-07 and 322 2007-
Il Total Cash Balance I Required Minimum Balance 08. This stability is due in part to revenues
Adjusted Cash Balance WRA coming in higher and expenses under budget in

prior years.

2006-08 Budget Overview

The 2006-08 Budgets continue to maintain existing service levels. The overall city budget is down
$752,819, or 0.9%, in 2006-07 and decreases 8.9% in 2007-08. The drop in expenditure levels for both
years is due in large part to the timing of the capital improvements projects budget. Redevelopment
projects from Amendment 5 — Infrastructure Revitalization Plan (IRP) are allocated at Mid-year and street
projects for the second year of the two year budget will be allocated when the budget is reviewed prior to
the end of FY 2006-07.

2005-06* 2006-07* % Change 2007-08* % Change
General Funds $41,010,407 $43,146,734 5.2% $44,017,300 2.0%
Redevelopment 13,404,643 16,175,455 20.7% 13,483,409 -16.6%
Special Revenue 6,693,439 6,495,274 -3.0% 6,090,559 -6.2%
Water Utility 11,088,028 11,680,293 5.3% 11,785,790 0.9%
Agency 38,705 42,130 8.8% 40,374 -4.2%
Capital Projects 13,497,230 7,439,747 -44.9% 1,964,750 -73.6%
Total $85,732,452 $84,979,633 -0.9% 77,382,182 -8.9%

* Capital projects include both City and Redevelopment projects. Actual 2005-06 CIP budget = $44,989,399 which includes prior
year budgets. $7,439,747 is the 2006-07 and $1,964,750 is the 2007-08 amount allocated to projects as part of the adopted budget.

Overall salary and benefit budgets are up approximately 7.0% in 2006-07 and another 2.4% in 2007-08 in
all funds to account for employee contracts and increased PERS retirement costs. Additionally Revenue
has been adjusted to reflect a slight increase in interest earnings. The majority of idle cash for the City of
Westminster is invested in the Local Agency Investment Fund (LAIF). Over the past three years the
investment return in LAIF has increased from 1.44% to 4.53%. The 45% decrease in capital projects was
a result of one-time appropriations for capital projects such as the Westminster Blvd. Median project, the
Hazard-Hoover-Bolsa Chica Street Improvements project, the Bolsa Chica Raised Median Project and
the Hoover Park Extension Development project. The 2007-08 capital projects budget does not include
projects from Park Dedication, Gas Tax, Measure M, Traffic Impact Fees, and CDBG funding and will be
revised when the 2007-08 budget is reviewed prior to the end of fiscal year 2006-07. The 20.7% increase
in Redevelopment for 2006-07 is due to the debt service payment on the $5,900,000 Westminster
Redevelopment Agency Westminster Commercial Redevelopment Projects Area No. A 2004 Subordinate
Tax Allocation Notes issued to fund construction of the Rose Community Cultural Center. Additional
Redevelopment increases continue to result from the Infrastructure Revitalization Plan (IRP) allocation,
which allows for major residential and street repairs.
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Major Issues

There are several major issues in addition to the continuation of the reserve and contingency programs.
These include:

e Staffing Changes

The 2006-08 Budgets includes the following five new positions: a Cable TV production
Supervisor in the City Manager's Department, a Systems Administration in the Finance
Department, a Code Enforcement Officer, a Special Services Clerk in the Community
Development Department, and a Civil Engineering Assistant in the Public Works Department.

¢ Employee Compensation

The adopted budget includes the projected increases in the PERS employer rate for retirement
costs for both 2006-07 and 2007-08. The adopted budget also includes contracted pay increases
for its Municipal Employees but does not include increases for Administrative/Management
Employees or the POA (Police Officers Association) Employees. At the adoption of the fiscal
year 2006-07 budget, negotiations between the City and these two employee groups have yet to
be completed. Once an agreement has been reached, the fiscal year 2006-07 adopted budget
will need to be amended for any budget considerations.

e Proposition 218
The City has not had a Proposition 218 challenge; however, the City did have the business
license approved by the voters in November 1998. The City changed the business license from a

flat to gross receipts basis in July 1995. As such, the revised tax had to be submitted to the
voters by November 1998 in order to remain valid. The tax was approved by 80% of the voters.

e Policy Issues

In order to protect against the budgetary and liquidity level problems of the past years, the City
has committed to a series of policy issues, including:

1. A dedicated "contingency" adopted as part of all operating budgets (1%);
2. A dedicated "emergency" reserve budgeted at 5% of operating budgets;

3. Reallocation of cable television franchise fees from general fund activities to community
promotion activities (started in 1999/00).

General Fund
Everything not specifically covered by a dedicated fee or restricted revenue source is funded through the

general fund. The 2006-08 Budgets maintain a balanced revenue and expense picture however, and will
make a fund balance contribution of $536,940 in 2006-07 and $45,322 in 2007-08.

2005-06 2006-07 % Change 2007-08 % Change
Revenue/Transfers In $37,975,598  $41,502,466 9.3% $41,730,954 0.6%
Expenses/Transfers Out* 38,613,394 40,916,526 6.0% 41,685,632 1.9%
Ending Fund Balance/(Deficit) -$637,796 $585,940 $45,322

*Excluding Emergency Reserve
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General Fund Expenditures/Transfers Out

The 2006-08 Budgets include all existing programs, all
services and staffing levels included in the prior fiscal
$40 year as well as continuation of the contingency
protections.

As in the past, the largest component of the general
fund is Public Safety. Public Safety costs comprise
81.5% of all general fund expenditures. After Public
Works at 9.3%, the remaining 9.2% is made up of
Capital Improvement Projects, Community Services,

Millions

$25

$20

$15

$10

T T T T
98/99 00/01 02/03 04/05 2006-07 General Fund Expenditures/Transfers Out
99/00 01/02 03/04 05/06 07/08

Police
$24.85
<4 60.7%

Finance, and City Administration. In fact, only 2.6% of
the general fund budget goes toward funding general
administration of the City.

Fire
The adopted general fund expense budget is slightly up §3‘§§,

from the 2005-06 revised budget. The overall budget

Comm Service

increased 6.0% in 2006-07 and 1.9% in 2007-08. The $1.72 General Gov
police budget is up 6.3% for 2006-07 and 3.5% for 4.2% _ 31;0)/06
2007-08 due to the increase in PERS Safety P Transfers Out
employees’ retirement benefit payments that begin with 9.3% 3058

the 2003-04 fiscal year and continue to increase in both 1"’05_";{;‘3 P

the 2006-07 and 2007-08 fiscal years. Fiscal year 1.0%

2004-05 was the first year of PERS employees’

retirement benefit payments for non-safety personnel. These costs are projected to increase slightly in
2006-07 and remain level in 2007-08. The contractually obligated medical cost increases and the OCFA
contract increase, that is limited to 3.5%, are also included in the budget.

General fund revenue is budgeted at an increase of 9.3% over the 2005-06 revised budget. Highlights
include:

e An 85% increase in investment income due to the historically low interest rates in the prior years.
Additionally, the City has increased its principle balances in its investments.

e Aslight increase in sales tax revenue from the 05/06 budgeted amount but this projection reflects
a slight drop from estimated 05/06 amounts due to the expected decline in auto sales and a loss
of an anchor department store at the Westminster Mall. Sales tax revenue will continue to be
impacted due to the approval of Proposition 57 and the “triple flip.” The “triple flip” includes a shift
of one-quarter of the City’s share of local sales tax dollars to the State. The City will receive a
“sales tax in-lieu” payment, which will backfill the City on a dollar-for-dollar basis. The impact to
the City will be a cash flow issue because of how the “sales tax in-lieu” will be paid. The “sales
tax in-lieu” will be paid on the same schedule as property tax with the majority paid in January
and May rather than on its current monthly basis. Sales tax revenue accounts for 24% of total
general fund revenues.

e Utility Users Tax revenues accounts for 13% of total General Fund Revenues and are projected
at $5 million, based upon the existing 4% rate and current fiscal year revenues. The Utility User’s
Tax will continue to be a strong component of General Fund revenues due to business expansion
and continued growth in the communications usage for both residential and business users.

e General Fund Property tax revenues will total about $9.1 million which accounts for 24% of total

General Fund Revenues and reflects a modest increase from the current fiscal year. This
increase is due to the elimination of the ERAF payment to the county in the amount of $898,281.

10
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Intergovernmental revenues are projected to come in at $538,000 and show a significant
decrease from prior years budgeted amounts. This revenue category will continue to reflect "lost”
Vehicle License Fee (VLF) revenue in the form of property tax as enacted in the 2004 Budget Act

There are some general concerns that, while they may not impact the 2006-08 Budgets, certainly may
create funding issues as the City looks to the future. These issues include:

State Revenue Shifts Total City Revenue Taken by the State

$4,000

The 2006-08 Budgets were a0 | Total Loss = $21.1 million

prepared with the uncertainty of ¢ §§;388 \ :

the State revenues in mind. In g $2,000

January the Governor released 3 %’888

the fiscal year 2006-07 + gg00

proposed state budget. This $0 DL e i

budget indicates that the State 28§ 83885388388 ¢8 8¢S 88
o P N [s2} < e} [(e} N~ oo} (2] o — N ™ <t %o}
[} [} [} [} o (2] (9] [} [} [} o o o o o o

will be able to fund more than a
current-law budget and still
maintain fiscal balance in 2006-07. Fiscal year 2006-07 will be the first year after the passage of
Proposition 1A that states the State of California can no longer take ERAF funds from both the
City and the Redevelopment Agency, unless a State fiscal state of emergency is declared.

Sales Tax Revenue

With approximately $16.4 million budgeted for 2006-07 and 2007-08, sales tax revenue will be
nearly 44% of the entire general fund revenue base. A future economic downturn could
significantly reduce sales tax revenue.

Safety Services Funding Deficit

The City's safety services run a net funding deficit when measuring cost against the general fund
tax base:

2005-06 2006-07 % Change 2007-08 % Change
Safety Costs $31,318,418 $33,345,995 6.5% $34,150,116 2.4%
General Taxes* 32,374,396 33,193,916 2.5% 33,283,862 0.3%
Balance/(Deficit) 1,055,978 (152,079) (866,254)
Other Revenue 2,902,901 2,826,250 -3.8% 2,861,200 2.5%
Net Funding/(Deficit) $3,958,879 $2,639,121 $1,994,946

* Excludes CATV fees; includes business license revenue
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Proposition 218

The City passed its first Proposition 218 test receiving 80% voter approval for a restructured business
license tax in November 1998; however, the entire local tax revenue base is still subject to referendum
under Proposition 218. These sources include:

Utility Users Tax $5.05 million
Transient Occupancy Tax 0.47 million
Business License Tax 1.10 million

$6.62 million

An initiative signed by 5% of those who voted in the previous election could put all or any part of these
revenue sources in question.

Special Revenue Funds

The City has numerous special revenue funds. Special revenue funds are those whose revenue source,
which could include taxes or fees, is restricted to funding a specific program. Generally speaking, these
programs have to live within their means; that is, the budget cannot exceed the asset total (revenue and
fund balance). Major changes to the special revenue funds include:

Park Dedication Fund 200

The 2007-08 capital projects funded by park dedication fees will be recommended when the 2007-08
budget is reviewed prior to the end of fiscal year 2006-07.

Gas Tax Fund 210

Gas Tax revenue is projected to remain stable in the 2006-07 Budget. The 2007-08 capital projects
funded by Gas Tax revenue will be recommended when the 2007-08 budget is reviewed prior to the end
of fiscal year 2006-07.

Measure M Fund 211

The City is currently working to complete projects approved in prior years and therefore, added minimal
new projects in the 2006-07 Budget. The 2007-08 capital projects funded by Measure M revenue will be
recommended when the 2006-07 budget is reviewed prior to the end of fiscal year 2006-07.

Traffic Impact Fee Fund 216

The 2007-08 capital projects funded by traffic impact fees will be recommended when the 2007-08
budget is reviewed prior to the end of fiscal year 2006-07.

Community Promotion Fund 230

The revenue received from the PCTA Franchise is down due to a court ruling reducing their taxable
revenue payable to the City. The fund also includes a transfer in from the General Fund to fund the City’s
4™ of July program.

Housing/Community Development (CDBG) Fund 240

The funds from the Section 108 loan were used for the property acquisition for the Rose Community
Cultural Center, affordable senior housing and Freedom Park development. The budget for CDBG is
approved by the City Council in April of each year.

12
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Police Seizure Fund 250 and Local Narcotics Seized Property Fund 260

The uncertainty of the revenue in these funds does not allow for consistent budgeting.
amendments are approved by the City Council as needed.

Supplemental Law Enforcement Services Fund 261

The drop in this fund is due to the reduction in county funding.

Community Services Grant Fund 275

Budget

The drop in the budget for the Community Services Grant Fund is a result of reduced funding for these

programs.

Remaining special revenue programs do not vary significantly from 2005-06.

Capital Improvements

The City will dedicate over $10 million to capital improvements for 2006-07 and $1.9 million in 2007-08.

* 2005-06 IRP funds approved by the City Council at the 2005-06 Mid-year Budget Review

Streets
Gas Tax
Measure M
Traffic Impact Fee
State AB 2928
Redevelopment*
CDBG

Street Total

Water System

Redevelopment
Redevelopment (IRP-Water)*
Low/Moderate Income Housing
Park Projects

CDBG

Building Maintenance
Equipment Replacement

Total

2005-06 2006-07 2007-08
$2,695,414 $1,572,000 $0
0 1,625,271 0
2,448,403 260,000 0
116,000 118,000 0
2,890,423 0 0
361,795 241,726 0
$8,512,035 $6,116,997 $0
386,000 1,050,000 350,000
30,000 120,000 0
0 200,000 0
2,838,300 1,000,000 1,000,000
876,895 83,750 83,750
340,000 435,000 0
0 330,000 0
514,000 504,000 531,000
$13,497,230 7,439,747 1,964.7

The 2007-08 street projects will be recommended when the 2007-08 Budget is reviewed by the City
Council prior to the end of fiscal year 2006-07. The increase in the water system funding is funding due
to the scheduled repair and replacement of the water infrastructure and the phase 1 meter exchange

programs 1 of 5.

The increase in low/moderate income housing funds is for funding for housing

rehabilitation loans to continue efforts to provide low/moderate housing in addition to providing assistance
for construction of additional rental housing in compliance with the State Redevelopment Law. Finally,
the allocation of the 2006-07 IRP funds that allow for major residential street repairs will be allocated by
the City Council after the Mid-Year Budget Review.

13
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City Water Utility Fund 600

The City's water utility fund operates on an "enterprise fund" basis; that is, revenues (fees) are
established to meet 100% of all operating costs. For budget presentation purposes the water utility fund
has been converted to a cash basis. Therefore the operating expenditure budget includes the principal
portion of the debt service and excluded depreciation.

During fiscal year 2001-02 the City completed the water rate study and the City Council approved a new
water rate structure. The new structure is intended to provide better customer equity, enhance water
conservation awareness and improve financial protection against drought-induced revenue shortfalls.
The new rate structure consists of a fixed customer service/meter charge and a variable commodity
charge.

2005-06* 2006-07* % Change 2007-08* % Change

Revenue $9,814,608 $10,435,469 6.3% $10,672,799 2.3%
Transfers 160,000 160,000 0.0% 160,000 0.0%
Total $9,974,608 $10,595,469 6.2% $10,832,799 2.2%

Expense
Operating $11,088,028 $11,680,293 5.3% $11,785,790 0.9%
Transfers 60,000 60,000 0.0% 60,000 0.0%
Capital Projects 386,000 1,050,000 172.0% 350,000 -66.7%
Total $11,534,028 $12,790,293 10.9% $12,195,790 -4.6%

The Water Utility’s operating expense will be increased again this year by “pass-through” costs resulting
from the decision of the Orange County Water District to increase the replenishment assessment from
$149/acre foot to $172/acre foot of water pumped. The cost of purchased water has also increased. The
salary and benefit portion of the water utility’s operating expenses has also increased due to the increase
in employer rate for PERS retirement costs and the increased costs for medical.

The increase in the water system revenues is based on increase demand by users and is not reflective of
increased water rates. As noted above the increase in the water system Capital improvements is due to
the scheduled repair and replacement of the water infrastructure and the phase 1 meter exchange
programs 1 of 5.

Redevelopment Agency Funds 500, 510

The Westminster Redevelopment Agency is established under the California Health and Safety Code to
fund economic development, redevelopment and housing projects. Funding consists of property tax
increment revenue (property taxes incrementally exceeding an established or "frozen" base). The
Redevelopment Agency will continue to meet all funding and financial obligations. Major highlights
include:

e A projected 32% increase in property tax increment revenue over the prior years budget due to
the Infrastructure Revitalization Redevelopment Plan.

¢ Allocation of the receipts from the Infrastructure Revitalization Redevelopment Plan.
e A fully funded debt service contingency of $3.1 million.
e Continued prepayment of prior general fund advances.
In fiscal year 2003-04 the State took $135 million statewide from redevelopment agencies through an

ERAF shift. In fiscal year 2004-05 and 2005-06 the Westminster Redevelopment Agency’'s ERAF
‘contribution’ amounted to $1,253,980 and $1,425,584 respectively. State budget decisions and

14
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changing economic factors will continue to affect the City’s General Fund revenues and Redevelopment
income. In January 2006, the Governor released the states fiscal year 2006-07 proposed budget. This
budget maintains a fiscal balance and restores funding and grants to many local agencies.

Conclusion

The City of Westminster continues to strive to provide the highest quality of services by taking into
consideration the concerns and interests of the past year, and integrating these into a vision dedicated to
meeting the needs of our citizens. This is accomplished by making fiscally responsible decisions
(structuring a solid forecasting model) that will ultimately strengthen the organization, and improving the
financial integrity of the City

The City budgets for 2006-07 and 2007-08 are balanced as to revenue and expenditures. Modest
service level increases as well as capital spending maintain balance in meeting community needs. The
City made great strides in balancing current expenditures with prudent reserves to meet future needs by
authorizing "contingency," "emergency" and "designated" reserves for all operating funds.

The City will also maintain its "reestablished" equipment replacement and repair programs. Lost to the
budget cuts of the early and middle 1990's, the City has restored and refunded the vehicle replacement
programs, as well as created modest maintenance and replacement programs in building maintenance
and information systems. These programs will help protect the City's operating efficiency.

Future Issues

There are a number of future issues that are cause for serious concern. These concerns include:

e Revenue Stability

Sales taxes are at record high levels and three major revenue sources are prone to Proposition
218 initiatives. As such, the City needs a strong economy and voter cooperation to maintain
existing revenue levels. The uncertainty of the economy and the drop in interest rates continues
to impact to the revenue the City receives from its investments.

The Utility Users Tax will continue to be a strong component of General Fund revenues due to
business expansion and continued growth in telephone usage for both residential and business
users. The FY 2006-07 Utility Users Tax revenue is projected to be fairly consistent with prior
year estimates. It is important to note, however, that proposed State and Federal legislation
related to Utility Users Tax may threaten this revenue stream to the City. As internet technology
advances, combining phone and video services, the City of Westminster is concerned about the
potential for regulatory changes that will restrict the ability to protect the “time, manner and place”
of the use of public rights-of-way, as well as their ability to charge fees and taxes to pay for
related local services. It is crucial for any pending legislation not to impact Westminster
negatively as Utility Users Tax is the third largest revenue source for the City’s general fund.

* Infrastructure Maintenance

The City is working on studies to evaluate maintenance levels and potential costs in both streets
and the water system. Even lacking exact updated information; the earlier estimates are over
$80 million in street repair and $1.2 million in the water system. Funding these repairs will
continue to be a concern.

15
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|CITY INFORMATION/STATISTICS

All American City

The City of Westminster was named one of
the ten “all American Cities” in 1996. The
national competition, sponsored by the
National Leagues of Cities, is based on how
the community comes together to address
and solve its own problems.

History

The story of Westminster that was and the
Westminster that has changed through the
years to become the thriving city, as we
know it today, is one of a cooperative spirit,
purpose and determination.

The Presbyterian Reverend Lemuel P.
Webber founded Westminster as a
temperance colony in 1870 wupon his
purchase of some 6,000 acres of the
Stearns Rancho. Fulfilling his dream, he
invited those people with like ideas in
religion and morals to locate on individual
40-acre farms in his new colony. The town
was hamed for the Westminster Assembly of
1643, which prescribed the basic tenets of
the Presbyterian Church. John Y. Anderson,
a native of Virginia, was the first man to
respond to the Reverend's invitation.
Anderson took up residence on the corner of
what we now know as Westminster
Boulevard and Monroe Street.

The community maintained its rural
character until the housing boom that
followed World War Il in the 1940s and 50s.
The City was incorporated in 1957 as a
bedroom community to the aerospace,
industrial and commercial centers of L. A.
County. Residential growth brought large
tracts of single-family homes, apartments
and mobile home parks to Westminster and
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commercial areas developed along the
major boulevards.

In the 1970s, an influx of Viethamese and
other peoples of Asian heritage came to
Southern California. Many Vietnamese were
attracted to Westminster initially because of
the inexpensive retail space and affordable
housing along Bolsa Avenue. The area, now
recognized as "Little Saigon" has the largest
concentration of Vietnamese in the United
States.

In 1982 the Westminster Redevelopment
Agency was formed and in 1983 the first
project area was adopted comprising
approximately 180 acres of land. The Plan
was amended in 1986, 1987, 1989, and
1991,  which increased the  total
redevelopment area to 2,076 acres. In July
of 2000 the plan was amended placing the
balance of the city into the redevelopment
area effective, August 11, 2000. The project
area and city area equal 6,994 acres

Westminster is home for the West Orange
County Municipal Courthouse, the beautiful
Westminster Mall and pleasant residential
neighborhoods, parks, churches and
schools.

Business

The City of Westminster is strategically
located with the 22 (Garden Grove) Freeway
on its northern boundary and the 405 (San
Diego) Freeway on its southern boundary. It
is 15 minutes from Disneyland and Knott's
Berry Farm and 10 minutes form Southern
California’s beautiful beaches. The John
Wayne airport is within 10 miles and Los
Angeles International airport is 45 minutes
away. The modern Westminster Mall at

FY 2006 — 2008




Goldenwest and the 405 Freeway has in
excess of 200 stores. The Westminster
Center is a 40-acre site with a variety of
retail, food services and a large theater
complex. A Wal-Mart and Lowe’s complex
was added in 1998.

Little Saigon

Once home to orange and lemon groves,
Westminster now attracts perhaps the

Westminster has a Council - Manager form
of government with the City Council
appointing a professional administrator.

Four persons are elected by popular vote to
serve four-year terms on the City Council.

Since 1986, the voters directly elect the
Mayor for a two-year term.

General Election (11/2004)

greatest Asian population any place in the

United States. A visit to Little Saigon is a \F\/’egistered Ivoter; lecti gggg
trip to another land. Clothes, food and otes 'cast ast.cnyee(.:tlon !
% Voting last city election 70.1%

services cater to the needs of a unique
audience with money to spend.

In the early 70’s Vietnamese migrated and
settled in Orange County. A major
developer and refugee himself, Frank Jao
built the Little Saigon mall. The Viethamese
came to recognize this development as an
opportunity to reunite with their friends and
their culture. Mr. Jao and others began to
develop other businesses in the district while
successfully  maintaining the  Asian
atmosphere, which is enjoyed by all visitors.

On a typical weekend, cars back up on
Bolsa Avenue, waiting in line to park at the
Asian Garden Mall and other shops of Little
Saigon a cultural region which bridges two
cities, Westminster and Garden Grove. With
the influence of Saigon, Cambodia, Thailand
and Korean cultures, foods, spices and

clothes plus services such as tax
preparation, catering, tailoring, wedding
planning, photography and more offer

signage and service in native tongues with
English also spoken.

Discover some of the fine cakes and
pastries shops such as Lily's on Bolsa Ave.
near the Asian Gardens. The French
influence can be tasted and seen in gourmet
breads, rolls and cakes which are some of
the best anywhere.

Vietnamese, Cambodians, Koreans,
Chinese and ethnic groups flock from miles
around to this mecca. On a busy day, traffic
is at a standstill as cars logjam their way into
several malls and numerous shops. Annual
festivals in commemorate Korean and Tet
holidays.

Government

Incorporated in 1957.
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Location

Westminster is located in Orange County,
approximately 25 miles southeast of Los
Angeles and 5 miles inland from the Pacific
Ocean.

The city is situated between two of the
region’s most active freeways, Interstate 405
and Route 22.

State Route 39, otherwise known as Beach
Boulevard, also bisects the City. The
Westminster segment of Beach Boulevard
carries more daily traffic than any section
along its 20-mile span.

Demographics

Population

2005 92,270
2004 91,464
2003 90,643
2002 89,683
2001 89,297
Median Age

2000 34.1
1990 30.2
1980 29.3

2000 Racial Composition of City

White 36.20%
Asian, Pacific Islander 38.40%
Hispanic 21.70%
Black .90%
Other 2.80%



Number of Housing Units

2005 27,219
2004 27,185
2003 27,057
2002 26,718
2001 26,642
Land Uses Acres
Commercial 850.6
Industrial 319.7
Public Facilities 477.1
Single Family Residential 2,561.0
Multi-family Residential 990.57
Roadways 2,017.33
Other 190.10
Total Acres 6,816
Total Vacant Acres 62.3
Square Miles 10.6

School Enrollment

2003 10,000
2002 10,179
2001 10,000
2000 10,017

New Construction

Commercial
2005 427 permits
2004 337 permits
2003 308 permits
2002 201 permits
2001 214 permits
Residential
2005 1,333 permits
2004 1,536 permits
2003 1,381 permits
2002 1,122 permits
2001 1,122 permits

City Services

Community Services

Senior Centers 1
Recreation Centers 2
Parks 25
Park Acreage 81.45
Tennis Courts 11
Skate Park 1
Police

Stations 1
Police Personnel 197

Patrol Units 22

Law Violations:

Physical Arrests 2,555
Traffic Violations 10,017
Parking Violations 22,201
Total Incidents 31,568
Fire
Stations 3
Fire personnel (OCFA) 45
Medic/Engines 3
Trucks 1
Transportation Ambulances 2
Reserve Truck 1
Reserve Emergency Transport 1
Calls answered 5,674
Inspections conducted 358
Public Works
Streets 171.3 miles
Street Lights (total) 4,687
Traffic Signals 95

Redevelopment Agency

Created September 28, 1982

Water
Production Wells 14
Well Capacity 78.4 acre feet/day
Miles of water mains 157
Number of service connections 19,987
Number of fire hydrants 2,611
Average daily

consumption 24.66 acre feet/day

Maximum daily capacity produced
by the City in acre feet per day 60.0

Services Provided by Other
Governmental Units

Education

Westminster School District

Elementary schools 12
Secondary schools 2
Instructors 550

Trash and Sewers

Midway City Sanitary District
Garden Grove Sanitary District



Library Services
Orange County Library
Gas
Southern California Gas Company
Electricity
Southern California Edison Company
Public Transportation
Orange County Transportation Authority
Imported Water
Purchased:
Metropolitan Water District of Southern
California
Distributed:
Municipal Water District of Orange
County
Drainage
Orange County Flood Control District
Economics

Property Tax Assessed Valuation

Real
Personal
Value Building Permits

$4,010,413,815
$168,233,484
$36,844,480

Major Employers

Westminster School District (education)
Southern California Edison Co. (electric)
Vencor Hospital (acute care)

City Of Westminster (government)
Midway Sanitation District (sanitation)
Sears/mall/etc. (retail)

Unemployment Rate for the Area*

2005 4.2
2004 3.9
2003 4.5
2002 3.7
2001 3.2

Bond Ratings

98 Refunding

Series A Aaa/AAA
Series B Aaa/AAA
Redevelopment Aaa/AAA
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Transportation

Two main freeways pass through the City;
the San Diego Freeway (I-405) and the
Garden Grove Freeway (Highway 22).

The closest airport to the City is the John
Wayne Airport, which is located ten miles
from the City. The Long Beach Municipal
Airport, twelve miles from the City, also
serves the City of Westminster. In addition,
the Los Angeles International Airport is
thirty-five miles from the City and provides
passenger flights on all major airlines as well
as air cargo service.

Local bus transportation is provided through
the Orange County Transit District.
Greyhound Bus Line also provides service
to other local and additional transcontinental
service.  Southern Pacific Railroad and
Amtrak provide commercial and passenger
rail services.

Climate
Average Temperature 62 degrees
Average Rainfall 15.93 inches

Contact the City

General Telephone Numbers:
Building & Inspection (714) 895-2898

City Hall (714) 898-3311
Fax (714) 373-4684
City Hall at the Mall (714) 894-3796
Fax (714) 898-8251
Community Services (714) 895-2860
Fax (714) 373-5701

Public Works Fax (714) 373-4499
Corporation Yard (714) 895-2876

Fax (714) 373-5328
Family Resource Center (714) 903-1331
Police Department (714) 898-3315

Web Site:

http://www.ci.westminster.ca.us
Westminster Municipal Code:
http://www.bpcnet.com/codes/westminster

Sources include:

City of Westminster Records; City of Westminster
Consolidated General Plan & Environmental Impact
Report; State of California, Employment Development
Department; State of California Department of Finance;
State of California, Department of Finance
Demographic Research Unit; U.S. Department of
Labor, Bureau of Labor Statistics; U.S. Census;
Westminster School District; Orange County Registrar
of Voters.



CITY MISSION STATEMENT FY 2006 - 2008

City of Westminster's
Mission Statement

The City of Westminster is committed to providing the
highest quality of service ensuring that Westminster is
a desirable place to live, work, play and do business.

Westminster's Statement of Values

* Customer Service *
Emphasizing service with a human touch

* Innovative Partnerships *
Establishing cooperative and efficient enterprises

*Pride *
Dedicated to being the best

* Participation *
Encouraging citizen, business and employee interaction

* Responsibility *
Delivering efficient and effective service

* Innovation *
Looking to the present and future

* Loyalty *
Dedicating ourselves to the community and the organization

* Integrity *
Being honest and sincere in everything we do

* Environment *
Maintaining a safe and healthy community

* Employees *
Shall be provided a positive work environment that encourages
development and advancement

* City Council *
Will dedicate itself to provide progressive leadership and will
recognize the efforts of those in pursuit of excellence

"City of Progress Built on Pride"
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BUDGET CALENDAR FY 2006 - 2008

February 9, 2006 Distribute budget guidelines, budget workbooks

March 3, 2006 Due - CIP list of new and closed projects

March 9, 2006 Due - Revenue and expenditure estimates

March 14, 2006 Due - Internal service charges

March 17, 2006 Due - Program descriptions, supplemental requests

April 14, 2006 Operating Budget back to departments for review

April 17-24, 2006 City Manager/Department Head meetings

April 28, 2006 City Manger changes due

May 4, 2006 City Manger Recommended Budget to City Council and Departments

May 18 City Council Budget Presentation/Study Session
City Council

City Manager

City Attorney

City Clerk

Personnel

Finance

Police

Fire/Ambulance
Community Services
Community Development
Public Works

Capital Projects
Supplemental

June 14, 2006 Adopt the budget for the 2006-2008 fiscal years and appropriate
funds for fiscal year 2006-2007 only

January 2007 2006-2007 Midyear Review
April/May 2007 Review 2007-2008 Adopted Budget
June 2007 Adopt revisions to 2007-2008 Adopted Budget and appropriate

funds for fiscal year 2007-2008
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UNDERSTANDING THE BUDGET FY 2006 - 2008

The City of Westminster's Annual Budget is developed to give the public a general
understanding of the City’s revenues, expenditures, and organizational structure. The
following summary gives a brief explanation of the different sections of the document:

Transmittal - The City Manager’'s Budget Message and Executive Summary are included in the
transmittal section. The City Manager’s budget message which is addressed to the City Council
gives a general overview of the 2006-07 and 2007-08 operating and capital improvements
budgets, including a description of estimates and assumptions used in the preparation of the
document, budget changes, budget highlights, and future issues. The Executive Summary
provides additional detail to the items addressed in the City Manager's Budget Message.

General Information — This section provides the reader with additional information about the
City of Westminster as well as a regional map, the City Mission statement and budget calendar.

Summaries - This section includes a schedule of sources and uses for each fund in the City, an
overall financial summary schedule that includes revenues, expenditures and fund balance for all
City funds and a schedule of all operating transfers that are included in the budget.

Fund Statements — An individual schedule of revenues, expenditures and fund balance for each
fund in the City is included in this section.

Revenues - The revenues section includes a summary of all the City revenue by fund type and
by fund including two prior years of history. Also included is a summary and description of the
City’s major revenue sources.

Expenditures - The expenditures section includes a summary of City expenditures by fund and
broken into the following categories: salaries & benefits, operations & maintenance, capital
outlay and interfund charges.

Department Sections (City Council through Public Works) - The program budget detail is
summarized by operating department. All Community Service related programs, for example, are
located under the Community Services tab. Each department section includes a department
organizational chart and program summary sheets, which include an expenditure summary,
mission statement, priorities, challenges and highlights, a personnel summary and department
historical information.

Capital Improvement Projects - This section provides a listing of all of the new 2006-07 and
2007-08 City and Redevelopment Agency Capital Improvement Projects as well as a list of on
going projects.

Appendix - The Appendix includes supplemental budget requests, a schedule of overhead and
interfund charges, a summary of City positions, a debt service schedule, policies and procedures,
the adopted budget resolutions, as well as a glossary and an index.
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UNDERSTANDING THE BUDGET

FY 2006 - 2008

A | 92-1 ASSESSMENT DISTRICT FUND - 920

FY 2006 - 2008 |

5‘;‘%—‘”&»

S'h li ‘-\'.
IS B C D E
l 2005/06 l /\
2004/05 REVISED 2005/06 2006/07 2007/06
ACTUAL BUDGET ESTIMATED BUDGET BUDGET
REVENUE
Use of Money & Property 1,832 1,424 2,095 2,550 2,550
F Charges for Services 38,164 40,000 39,880 40,000 40,000
TOTAL REVENUE 39,996 41,424 41,975 42,550 42,550
EXPENDITURES
Community Development 1,500 3,500 2,600 3,500 3,500
Debt Service:
G Principal Retirement 20,000 20,000 20,000 25,000 25,000
Interest and Fiscal Charges 16,595 15,205 15,205 13,630 11,874
TOTAL OPERATING EXPENDITURE 38,095 38,705 37,805 42,130 40,374
OTHER FINANCING SOURCES/(USES)
Operating Transfers In:
General Fund - - - - -
Operating Transfers Out:
H General Fund - - - - -
TOTAL OTHER FINANCING
SOURCES/(USES) - - - - -
| NET CHANGE IN FUND BALANCE 1,901 2,719 4,170 420 2,176
J  BEGINNING DUE TO BONDHOLDERS 78,651 80,552 80,552 84,722 85,142
K  ENDING DUE TO BONDHOLDERS 80,552 83,271 84,722 85,142 87,318
FUND BALANCE
Restricted:
Advances to Other Funds - - - - -
Prepaid Charges - - - - -
Subtotal Restricted - - - - -
Unrestricted:
L Designated:
General Contingencies - - - - -
Undesignated
Due to Bondholders 80,552 83,271 84,722 85,142 87,318
Subtotal Unrestricted 80,552 83,271 84,722 85,142 87,318
TOTAL FUND BALANCE 80,552 83,271 84,722 85,142 87,318

Fund name and number.

Historical revenue and expenditure information.

2005/06 (prior year) revised budget.

2005/06 (prior year) estimated revenue and expenditures.
2006/07 and 2007/08 projected revenue and expenditures.
Revenue breakdown for the fund.

Expenditure breakdown for the fund.

I @ m m OO w >

Breakdown of other sources and uses.

Net change in fund balance (revenue - expenditure).
Pior year ending available balance.

Pior year ending balance plus net change in fund balance (K + J).

-r X <

Restricted/unrestricted fund.
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GANN APPROPRIATIONS LIMIT

FY 2006 - 2007

Commonly Referred to as the Gann
Limit, this was a ballot initiative
adopted in 1980, and modified by
Proposition 111, which passes in
1990, to limit the amount of tax
proceeds state and local
governments can spend each year.
The Gann Limit now appears in
California’s State Constitution as
Article XIIIB.

The limit changes annually and is
different for every city. Each year’'s
limit is based on the amount of tax
proceeds that were authorized to be
spent in FY 1978-79 in each city,
and modified for changes in inflation
and population in each subsequent
year. By law, inflationary
adjustments are based on the
California Department of Finance’s
official report on changes in the
state’s per capita income or in non-
residential assessed valuation due to
new  construction. Population
adjustments are based on the
changes in city or county population
levels.

Each year the City Council must
adopt, by resolution, an
appropriations limit for the following
year. Using cost of living data
provided by the State of California,
and population and per capita
personal income date provided by
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the State Department of Finance, the
City’s Appropriation Limit for 2006-2007
has been computed to be $57,161,940.
Appropriations subject to the limitation in
the 2006-2007 budget total
$35,890,215, which is $21,271,725, less
than the computed limit.

Additional appropriations to the budget
funded by non-tax sources such as
service charges, restricted revenues
from other agencies, grants or beginning
fund balances would be unaffected by
the Appropriations Limit. However, any
supplemental appropriations funded
through increased tax sources would be
subject to the Appropriations Limit and
could not exceed the $21,271,725,
variance indicated. Further, any overall
actual receipts from tax sources greater

than  $21,271,725, from budget
estimates will result in proceeds from
taxes in excess of the City's

Appropriations Limits, requiring refunds
of the excess within the next two fiscal
years or voter approval of an increase in
the City’s Appropriations Limit.

$60,000,000 -

$50,000,000 -

$40,000,000 -
$30,000,000 -
$20,000,000 -

$10,000,000 -

$0

2002/03 2003/04 2004/05 2005/06 2006/07

OLegal Limit W Proceeds




DISTINGUISHED BUDGET PRESENTATION FY 2006 - 2008

™

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Westminster

California

Forthe Biennium Beginning

July 1, 2004

NewgBiete. 25 P

President Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished Budget
Presentation Award to the City of Westminster, California for its biennial budget for the biennium beginning July 1, 2004. In
order to receive this award, a governmental unit must publish a budget document that meets program criteria as a policy
document, as an operations guide, as a financial plan and as a communications device.

The award is valid for a period of two years only. We believe our current budget continues to conform to program
requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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SUMMARIES



| TOTAL SOURCES & USES FY 2006 - 2007 |

hY Y rd
555
FUND BEGINNING TRANSFERS TOTAL OPERATING TRANSFERS TOTAL ENDING
# FUND BALANCE REVENUE IN SOURCES |[EXPENDITURE ouT USES BALANCE
GENERAL FUND
100 General Fund 24,383,176 41,502,466 -| 65,885,642 | 40,335,741 580,785 | 40,916,526 | 24,969,116
265 Community Services-Special Programs 145,855 206,325 - 352,180 192,548 - 192,548 159,632
285 Community Development 1,443,949 1,634,800 618,148 3,696,897 | 2,618,445 - 2,618,445 | 1,078,452
SPECIAL REVENUE FUNDS
200 Park Dedication (507,388) 128,750 - (378,638) 6,438 83,750 90,188 (468,826)
210 Gas Tax 267,887 2,532,500 - 2,800,387 | 1,336,539 1,572,000 2,908,539 (108,152)
211  Measure M 883,483 2,407,270 - 3,290,753 | 1,225,273 1,525,271 2,750,544 540,209
214  State AB 2928 Street Repair 118,598 2,000 - 120,598 - 118,000 118,000 2,598
216  Traffic Impact Fee 707,328 120,000 - 827,328 18,650 260,000 278,650 548,678
220  Municipal Lighting District 1,288,846 870,036 - 2,158,882 737,331 - 737,331 | 1,421,551
230 Community Promotion (66,999) 530,000 134,000 597,001 630,936 - 630,936 (33,935)
240  Housing/Community Development 50,386 1,362,773 32,567 1,445,726 680,849 711,191 1,392,040 53,686
242 HCD Home Housing 60,283 578,292 24,465 663,040 623,437 - 623,437 39,603
250 Police Seizure 219,253 8,550 - 227,803 428 - 428 227,375
258  Special Police Services 175,795 177,590 293,831 647,216 467,678 - 467,678 179,538
260 Local Narcotics Seized Property 106,220 25,400 - 131,620 1,770 - 1,770 129,850
261 Supplemental Law Enforcement Services 16,514 116,100 72,954 205,568 205,568 - 205,568 -
270 Drainage District 87,555 3,300 - 90,855 165 - 165 90,690
275 Community Services Grant 50,271 250,000 - 300,271 250,000 - 250,000 50,271
280 AQMD 136,554 116,200 - 252,754 79,677 28,000 107,677 145,077
290  Senior Transportation 57,272 124,435 28,000 209,707 152,435 - 152,435 57,272
295  Project SHUE 31,155 78,100 - 109,255 78,100 - 78,100 31,155
CAPITAL PROJECTS FUNDS
400 Capital Projects 8 - 6,119,747 6,119,755 | 6,119,747 - 6,119,747 8
800 Reserve 11,856,422 129,000 177,000 | 12,162,422 - - | 12,162,422
REDEVELOPMENT FUNDS
500 WRA Operating Fund Administration 5,524,472 740,000 8,223,095 | 14,487,567 | 3,476,014 1,361,138 4,837,152 | 9,650,415
510 WRA Debt Service 14,946,107 23,157,710 509,542 | 38,613,359 | 12,280,853 8,000,000 | 20,280,853 | 18,332,506
520 WRA Capital Projects (850,001) - 1,320,000 469,999 | 1,320,000 - 1,320,000 (850,001)
530 Low/Moderate Income Housing 7,965,583 6,096,929 -| 14,062,512 418,588 1,742,637 2,161,225 | 11,901,287
540 WRA Reserve Fund 2,543,666 65,000 390,423 2,999,089 - - -| 2,999,089
ENTERPRISE FUNDS
600 Water Utility 3,564,160 10,435,469 160,000 | 14,159,629 | 11,680,293 1,110,000 | 12,790,293 | 1,369,336
AGENCY FUNDS
920 92-1 Assessment District 84,722 42,550 - 127,272 42,130 - 42,130 85,142
TOTAL 75,291,132 93,441,545 18,103,772 | 186,836,449 | 84,979,633 17,092,772 | 102,072,405 | 84,764,044
INTERNAL SERVICE FUNDS
700 Equipment Replacement 1,869,143 1,804,978 - 3,674,121 | 1,429,430 504,000 1,933,430 | 1,740,691
740 General Benefits 3,639,057 13,157,731 -| 16,796,788 | 14,119,983 -| 14,119,983 | 2,676,805
750  Liability Administration 5,618,778 1,921,536 - 7,540,314 | 2,510,193 - 2,510,193 | 5,030,121
760 Information Systems and Equipment 784,370 1,299,359 - 2,083,729 | 1,297,506 177,000 1,474,506 609,223
770  Government Buildings 311,921 1,524,390 - 1,836,311 | 1,505,364 330,000 1,835,364 947
Total Internal Service Funds 12,223,269 19,707,994 -| 31,931,263 | 20,862,476 1,011,000 | 21,873,476 | 10,057,787
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| TOTAL SOURCES & USES FY 2007 - 2008 |

FUND BEGINNING TRANSFERS TOTAL OPERATING TRANSFERS TOTAL ENDING
# FUND BALANCE REVENUE IN SOURCES [EXPENDITURE ouT USES BALANCE
GENERAL FUND
100 General Fund 24,969,116 41,730,954 -| 66,700,070 | 41,169,708 515,924 | 41,685,632 | 25,014,438
265 Community Services-Special Programs 159,632 206,325 - 365,957 192,578 - 192,578 173,379
285 Community Development 1,078,452 1,566,800 624,730 3,269,982 | 2,655,014 -| 2,655,014 614,968
SPECIAL REVENUE FUNDS
200 Park Dedication (468,826) 128,750 - (340,076) 6,438 83,750 90,188 (430,264)
210 Gas Tax (108,152) 1,687,500 - 1,579,348 | 1,302,722 - | 1,302,722 276,626
211  Measure M 540,209 975,000 - 1,515,209 | 1,161,583 -| 1,161,583 353,626
214  State AB 2928 Street Repair 2,598 - - 2,598 - - - 2,598
216  Traffic Impact Fee 548,678 125,000 - 673,678 19,143 - 19,143 654,535
220  Municipal Lighting District 1,421,551 885,125 - 2,306,676 739,233 - 739,233 1,567,443
230 Community Promotion (33,935) 530,000 32,000 528,065 532,231 - 532,231 (4,166)
240  Housing/Community Development 53,686 1,041,655 43,773 1,139,114 582,529 47,559 630,088 509,026
242 HCD Home Housing 39,603 447,299 37,559 524,461 505,539 - 505,539 18,922
250 Police Seizure 227,375 8,550 - 235,925 428 - 428 235,497
258  Special Police Services 179,538 161,990 299,213 640,741 459,913 - 459,913 180,828
260 Local Narcotics Seized Property 129,850 25,400 - 155,250 1,770 - 1,770 153,480
261 Supplemental Law Enforcement Services - 101,000 104,711 205,711 205,711 - 205,711 -
270 Drainage District 90,690 3,300 - 93,990 165 - 165 93,825
275 Community Services Grant 50,271 255,337 - 305,608 255,337 - 255,337 50,271
280 AQMD 145,077 116,200 - 261,277 79,677 28,000 107,677 153,600
290  Senior Transportation 57,272 132,041 28,000 217,313 160,040 - 160,040 57,273
295  Project SHUE 31,155 78,100 - 109,255 78,100 - 78,100 31,155
CAPITAL PROJECTS FUNDS
400 Capital Projects 8 - 964,750 964,758 964,750 - 964,750 8
800 Reserve 12,162,422 129,000 177,000 | 12,468,422 - - - | 12,468,422
REDEVELOPMENT FUNDS
500 WRA Operating Fund Administration 9,650,415 740,000 14,221,298 | 24,611,713 | 3,537,648 1,058,926 | 4,596,574 | 20,015,139
510 WRA Debt Service 18,332,506 24,671,820 509,332 | 43,513,658 | 9,505,252 14,000,000 | 23,505,252 | 20,008,406
520 WRA Capital Projects (850,001) - 1,000,000 149,999 | 1,000,000 -| 1,000,000 (850,001)
530 Low/Moderate Income Housing 11,901,287 6,475,456 -| 18,376,743 440,509 1,740,630 | 2,181,139 | 16,195,604
540 WRA Reserve Fund 2,999,089 65,000 390,423 3,454,512 - - - 3,454,512
ENTERPRISE FUNDS
600 Water Utility 1,369,336 10,672,799 160,000 | 12,202,135 | 11,785,790 410,000 | 12,195,790 6,345
AGENCY FUNDS
920 92-1 Assessment District 85,142 42,550 - 127,692 40,374 - 40,374 87,318
TOTAL 84,764,044 93,002,951 18,592,789 | 196,359,784 | 77,382,182 17,884,789 | 95,266,971 | 101,092,813
INTERNAL SERVICE FUNDS
700 Equipment Replacement 1,740,691 1,804,978 - 3,545,669 | 1,436,350 531,000 | 1,967,350 1,578,319
740 General Benefits 2,676,805 13,319,901 -| 15,996,706 | 14,496,865 - | 14,496,865 1,499,841
750  Liability Administration 5,030,121 1,921,536 - 6,951,657 | 2,518,235 -| 2,518,235 4,433,422
760 Information Systems and Equipment 609,223 1,509,857 - 2,119,080 | 1,357,095 177,000 | 1,534,095 584,985
770  Government Buildings 947 1,529,776 - 1,530,723 | 1,494,807 - | 1,494,807 35,916
Total Internal Service Funds 10,057,787 20,086,048 - | 30,143,835 | 21,303,352 708,000 | 22,011,352 8,132,483
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OVERALL FINANCIAL SUMMARY

FY 2006 - 2007

Ly

-
_J _;Fuvpy
Special Capital Internal
General Revenue Projects Redevelopment Enterprise  Agency Service Budged Budged Actual
Funds Funds Funds Funds Funds Funds Funds 2006-07 2005-06 2004-05

Revenues

Property Taxes 9,168,916 849,036 - 28,784,639 - - -| 38,802,591 | 23,699,903 29,637,112

Other Taxes 24,025,000 400,000 - - - - -| 24,425,000 | 22,490,000 23,945,257

Licenses and Permits 701,000 - - - - - - 701,000 650,400 781,467

Fines, Forfeits and Penalties 1,195,000 - - - - - - 1,195,000 1,005,000 1,198,103

Use of Money and Property 1,658,200 346,960 129,000 1,275,000 212,000 2,550 233,000 3,856,710 2,172,534 2,980,493

Intergovernmental 538,200 7,335,950 - - - - - 7,874,150 16,811,271 9,494,815

Charges for Services 2,637,425 276,250 - - 10,223,469 40,000 18,864,994 | 32,042,138 | 30,065,321 29,745,731

Other Revenue 103,811 223,100 - - - - 610,000 936,911 1,021,108 1,768,665
Total Revenues 40,027,552 9,431,296 129,000 30,059,639 10,435,469 42,550 19,707,994 | 109,833,500 | 97,915,537 99,551,641
Expenditures

General Government 1,056,222 289,961 - 6,951,473 791,298 17,718,040 | 26,806,994 | 23,800,646 20,486,878

Police 24,853,157 497,074 - - -| 25,350,231 | 24,244,752 22,382,786

Fire 8,492,838 - - - - 8,492,838 8,357,077 7,956,108

Community Services 1,911,472 563,571 - - 1,132,637 3,607,680 2,414,301 2,014,427

Community Development 2,608,992 1,303,686 - 2,106,584 3,500 - 6,022,762 5,830,144 4,382,679

Public Works 3,799,575 2,925,579 - - 9,719,910 1,321,131 | 17,766,195 17,779,866 15,636,652

Capital Outlay - 119,600 6,119,747 1,320,000 3,000 97,400 7,659,747 | 45,132,902 13,516,587

Debt Service 9,453 743,601 - 5,747,968 1,166,085 38,630 315,543 8,021,280 8,070,317 8,511,762

Budget Contingency 415,025 52,202 - 1,369,430 277,725 2,114,382 1,032,280 -
Total Expenditures 43,146,734 6,495,274 6,119,747 17,495,455 11,680,293 42,130 20,862,476 | 105,842,109 | 136,662,285 94,887,881
Excess (deficiency) of revenues
over (under) expenditures (3,119,182) 2,936,022 (5,990,747) 12,564,184 (1,244,824) 420 (1,154,482)[ 3,991,391 | (38,746,748) 4,663,760
Other financing sources (uses)

Overhead Charges 3,316,039 - - - - - - 3,316,039 2,968,811 2,699,674

Operating transfers in 618,148 585,817 6,296,747 10,443,060 160,000 - -| 18,103,772 | 22,404,363 24,652,897

Operating transfers out (580,785) (4,298,212) - (11,108,775) (1,110,000) - (1,011,000)| (18,103,772)( (25,294,786) (24,652,898)

Bond proceeds - - - - - - - - - 3,100,000
Total other financing sources (uses) _ 3,353,402 (3,712,395) 6,296,747 (660,715) (950,000) - (1,011,000)] 3,316,039 78,388 5,799,672
Beginning Fund Balance July 1 25,972,980 3,683,013 11,856,430 30,129,827 3,564,160 84,722 12,223,269 | 87,514,401 | 111,921,827 101,458,396
Increases (decreases) in reserve 234,220 (776,373) 306,000 11,903,469 (2,194,824) 420 (2,165,482) 7,307,430 | (38,668,360) 10,463,432
Ending Fund Balance June 3C 26,207,200 2,906,640 12,162,430 42,033,296 1,369,336 85,142 10,057,787 | 94,821,831 | 73,253,467 111,921,827
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OVERALL FINANCIAL SUMMARY

FY 2007 - 2008

Revenues
Property Taxes
Other Taxes
Licenses and Permits
Fines, Forfeits and Penalties
Use of Money and Property
Intergovernmental
Charges for Services
Other Revenue

Total Revenues

Expenditures
General Government
Police
Fire
Community Services
Community Development
Public Works
Capital Outlay
Debt Service
Budget Contingency

Total Expenditures

Excess (deficiency) of revenues
over (under) expenditures

Other financing sources (uses)
Overhead Charges
Operating transfers in
Operating transfers out
Bond proceeds

Total other financing sources (uses)

Beginning Fund Balance July 1

Increases (decreases) in reserve

Ending Fund Balance June 3C

Special Capital Internal

General Revenue Projects Redevelopment Enterprise  Agency Service Budged Budged Budged

Funds Funds Funds Funds Funds Funds Funds 2007-08 2006-07 2005-06
9,178,862 864,125 - 30,677,276 - - -| 40,720,263 | 38,802,591 23,699,903
24,105,000 400,000 - - - - -| 24,505,000 | 24,425,000 22,490,000
650,000 - - - - - - 650,000 701,000 650,400
1,215,000 - - - - - - 1,215,000 1,195,000 1,005,000
1,713,200 344,760 129,000 1,275,000 212,000 2,550 233,000 3,909,510 3,856,710 2,172,534
538,200 4,589,012 - - - - - 5,127,212 7,874,150 16,811,271
2,671,425 281,250 - - 10,460,799 40,000 19,243,048 | 32,696,522 | 32,042,138 30,065,321
103,811 223,100 - - - - 610,000 936,911 936,911 1,021,108
40,175,498 6,702,247 129,000 31,952,276 10,672,799 42,550 20,086,048 | 109,760,418 | 109,833,500 97,915,537
1,059,659 293,383 - 7,399,100 860,855 18,144,943 | 27,757,940 | 26,866,994 23,800,646
25,361,756 491,538 - - -| 25,853,294 | 25,350,231 24,244,752
8,788,360 - - - - 8,788,360 8,492,838 8,357,077
1,921,345 576,513 - - - 2,497,858 2,475,043 2,414,301
2,655,014 1,087,468 - 2,084,028 3,500 - 5,830,010 6,022,762 5,830,144
3,813,856 2,829,741 - - 9,757,663 2,452,353 | 18,853,613 | 18,838,832 17,779,866
- 15,600 964,750 1,000,000 3,000 100,000 2,083,350 7,659,747 45,132,902
- 743,209 - 2,546,661 1,164,272 36,874 315,378 4,806,394 8,021,280 8,070,317
417,310 53,107 - 1,453,620 290,678 2,214,715 2,114,382 1,032,280
44,017,300 6,090,559 964,750 14,483,409 11,785,790 40,374 21,303,352 | 98,685,534 | 105,842,109 136,662,285
(3,841,802) 611,688 (835,750) 17,468,867 (1,112,991) 2,176 (1,217,304)| 11,074,884 3,991,391  (38,746,748)
3,328,581 - - - - - - 3,328,581 3,316,039 2,968,811
624,730 545,256 1,141,750 16,121,053 160,000 - -| 18,592,789 | 18,103,772 22,404,363
(515,924)  (159,309) - (16,799,556) (410,000) - (708,000)( (18,592,789)| (18,103,772) (25,294,786)
3,437,387 385,947 1,141,750 (678,503) (250,000) - (708,000) 3,328,581 3,316,039 78,388
26,207,200 2,906,640 12,162,430 42,033,296 1,369,336 85,142 10,057,787 | 94,821,831 | 87,514,401 111,921,827
(404,415) 997,635 306,000 16,790,364  (1,362,991) 2,176  (1,925,304)| 14,403,465 7,307,430 (38,668,360)
25,802,785 3,904,275 12,468,430 58,823,660 6,345 87,318 8,132,483 | 109,225,296 | 94,821,831 73,253,467
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OPERATING TRANSFERS

FY 2006 - 2007

FUND PROGRAM TRANSFER TRANSFER PURPOSE
# # FUND IN ouT
GENERAL FUND: (100)
230 11200 Community Promotion Fund 102,000 Video Equip - Cable TV
230 75100 Community Promotion Fund 32,000 4th of July Program
600 23700  Water Utility Fund 40,000 Mall Lease
600 23000  Water Utility Fund 100,000 Lifeline
258 39000 Special Police Grant Services Fund 142,461 Police Officer Salaries
258 39800 Special Police Grant Services Fund 91,370 Debt Service
261 38500 SLESF Fund 72,954 Police Officer Salaries
580,785
COMMUNITY DEVELOPMENT FUND: (285)
500 18000 Redevelopment Admin Fund 375,185 Salary/Code Enforcement
500 18000 Redevelopment Admin Fund 100,000 Salary/Code Enforcement (IRP)
500 18000 Redevelopment Admin Fund 142,963 Salary/Com Development Admin
618,148
PARK DEDICATION FUND: (200)
400 76502 Capital Improvement Projects Fund 83,750 Capital Projects
GAS TAX FUND: (210)
400 55036 Capital Improvement Projects Fund 1,572,000 Capital Projects
MEASURE M FUND: (211)
400 55026 Capital Improvement Projects Fund 1,525,271 Capital Projects
STATE AB 2928 STREET REPAIR FUND: (214)
400 55036 Capital Improvement Projects Fund 118,000 Capital Projects
TRAFFIC IMPACT FEE FUND: (216)
400 55031 Capital Improvement Projects Fund 260,000 Capital Projects
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OPERATING TRANSFERS

FY 2006 - 2007

FUND PROGRAM TRANSFER TRANSFER PURPOSE
# # FUND IN ouT
COMMUNITY PROMOTION FUND: (230)
100 20000 General Fund 32,000 4th of July Program
100 20000 General Fund 102,000 Video Equip - Cable TV
134,000
CDBG FUND: (240)
500 18000 Redevelopment Admin Fund 32,567 Code Enforcement Salaries
400 16510 Capital Improvement Projects Fund 676,726 Capital Projects
600 23700  Water Utility Fund 10,000 Mall Lease
242 17403 HCD Home Housing Fund 24,465 Rehab Spec Salary
32,567 711,191
HCD HOME HOUSING FUND: (242)
240 16010 CDBG Fund 24,465 Rehab Spec Salary
SPECIAL POLICE SERVICES FUND: (258)
100 31000 General Fund 233,831 Police Officer Salaries/Debt
600 23000  Water Utility Fund 60,000 800 MHz Debt Service Payment
293,831
SLESF FUND: (261)
100 31000 General Fund 72,954 Police Officer Salaries
AQMD FUND: (280)
290 70501 Senior Transportation Fund 28,000 Senior Transportation Program
SENIOR TRANSPORTATION FUND: (290)
280 14800  AQMD Fund 28,000 Senior Transportation Program
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OPERATING TRANSFERS

FY 2006 - 2007
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FUND PROGRAM TRANSFER TRANSFER PURPOSE
# # FUND IN ouT
WRA OPERATING FUND ADMINISTRATION: (500)
285 60050 Community Development 142,963 Salary/Com Dev & Planning
285 63050 Code Enforcement 475,185 Salary/Code Enforcement
240 16010 CDBG 32,567 Salary/Code Enforcement
510 18400 RDA Debt Service 8,000,000 Cover Deficit Cash Balance
520 18002  RDA CIP Fund 320,000 Capital Projects
530 18600 RDA Low/Moderate Income Housing 223,095 20% of Expenses
540 18900 WRA Reserve Fund 390,423 Rose Center Capital Reserve
8,223,095 1,361,138
WRA DEBT SERVICE FUND: (510)
500 18000 RDA Admin Fund 8,000,000 Cover Deficit Cash Balance
530 18600 RDA Low/Moderate Income Housing 509,542 20% Debt Service Offset
WRA CAPITAL PROJECTS FUND: (520)
500 18000 RDA Admin Fund 320,000 Capital Projects
530 18600 RDA Low/Moderate Income Housing 1,000,000 Capital Projects
1,320,000
LOW/MODERATE INCOME HOUSING FUND: (530)
500 18000 RDA Admin Fund 223,095 20% of Expenses
510 18400 RDA Debt Service Fund 509,542 20% Debt Service Offset
520 18602 RDA CIP Fund 1,000,000 Capital Projects
600 23700  Water Utility Fund 10,000 Mall Lease
1,742,637
WRA RESERVE FUND: (540)
500 18000  RDA Admin Fund 390,423 Rose Center Capital Reserve
WATER UTILITY FUND: (600)
100 20000  General Fund 140,000 Mall Leasel/Lifeline
400 55502 Capital Improvement Projects Fund 1,050,000 Capital Projects
258 39800  Special Police Services Fund 60,000 800 MHz Debt Service Payment
530 18600 Low/Moderate Income Housing Fund 10,000 Mall Lease
240 16010 CDBG Fund 10,000 Mall Lease
160,000 1,110,000
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OPERATING TRANSFERS

FY 2006 - 2007
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FUND PROGRAM
# # FUND

TRANSFER TRANSFER PURPOSE
IN ouT

EQUIPMENT REPLACEMENT FUND: (700)

400 58002 Capital Improvement Projects Fund

504,000 Capital Projects

INFORMATION SYSTEMS FUND: (700)

800 80072 Info Systems Contingency

177,000 Police Computer Reserve

GOVERNMENT BUILDINGS FUND: (770)

400 75502 Capital Improvement Projects Fund

330,000 Capital Projects

CAPITAL IMPROVEMENT PROJECTS FUND: (400)

200 76500 Park Dedication Fund 83,750 Capital Projects
210 55005  Gas Tax Fund 1,572,000 Capital Projects
211 55027 Measure M Fund 1,525,271 Capital Projects
214 55035 State AB 2928 St Repair Fund 118,000 Capital Projects
216 55030  Traffic Impact Fee Fund 260,000 Capital Projects
240 16010 CDBG Fund 676,726 Capital Projects
600 55500  Water Utility Fund 1,050,000 Capital Projects
700 58000 Equipment Replacement Fund 504,000 Capital Projects
770 75500  Government Buildings Fund 330,000 Capital Projects
6,119,747
RESERVE FUND: (800)
760 14450  Information Systems Fund 177,000 Police Computer Reserve
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OPERATING TRANSFERS

FY 2007 - 2008

FUND PROGRAM TRANSFER TRANSFER PURPOSE
# # FUND IN ouT
GENERAL FUND: (100)
230 75100 Community Promotion Fund 32,000 4th of July Program
600 23700  Water Utility Fund 40,000 Mall Lease
600 23000  Water Utility Fund 100,000 Lifeline
258 39000 Special Police Grant Services Fund 147,929 Police Officer Salaries
258 39800 Special Police Grant Services Fund 91,284 Debt Service
261 38500 SLESF Fund 104,711 Police Officer Salaries
515,924
COMMUNITY DEVELOPMENT FUND: (285)
500 18000 Redevelopment Admin Fund 386,391 Salary/Code Enforcement
500 18000 Redevelopment Admin Fund 100,000 Salary/Code Enforcement (IRP)
500 18000 Redevelopment Admin Fund 138,339 Salary/Com Dev & Planning
624,730
PARK DEDICATION FUND: (200)
400 76502 Capital Improvement Projects Fund 83,750 Capital Projects
COMMUNITY PROMOTION FUND: (230)
100 20000  General Fund 32,000 4th of July Program
CDBG FUND: (240)
500 18000 Redevelopment Admin Fund 43,773 Code Enforcement Salaries
600 23700  Water Utility Fund 10,000 Mall Lease
242 17403 HCD Home Housing Fund 37,559 Rehab Spec Salary
43,773 47,559
HCD HOME HOUSING FUND: (242)
240 16010 CDBG Fund 37,559 Rehab Spec Salary
SPECIAL POLICE SERVICES FUND: (258)
100 31000  General Fund 239,213 Police Officer Salaries
600 23000  Water Utility Fund 60,000 800 MHz Debt Service Payment
299,213
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OPERATING TRANSFERS

FY 2007 - 2008

FUND PROGRAM TRANSFER TRANSFER PURPOSE
# # FUND IN ouT

SLESF FUND: (261)

100 31000 General Fund 104,711 Police Officer Salaries
AQMD FUND: (280)

290 70501 Senior Transportation Fund 28,000 Senior Transportation Program
SENIOR TRANSPORTATION FUND: (290)

280 14800  AQMD Fund 28,000 Senior Transportation Program
WRA OPERATING FUND ADMINISTRATION: (500)

285 60050 Community Development 138,339 Salary/Com Dev & Planning

285 63050 Code Enforcement 486,391 Salary/Code Enforcement

240 16010 CDBG 43,773 Salary/Code Enforcement

510 18400 RDA Debt Service 14,000,000 Cover Deficit Cash Balance

530 18600 RDA Low/Moderate Income Housing 221,298 20% of Expenses

540 18900 WRA Reserve Fund 390,423 Rose Center Capital Reserve

14,221,298 1,058,926

WRA DEBT SERVICE FUND: (510)

500 18000 RDA Admin Fund 14,000,000 Cover Deficit Cash Balance

530 18600 RDA Low/Moderate Income Housing 509,332 20% Debt Service Offset
WRA CAPITAL PROJECTS FUND: (520)

530 18600 RDA Low/Moderate Income Housing 1,000,000 Capital Projects
LOW/MODERATE INCOME HOUSING FUND: (530)

500 18000 RDA Admin Fund 221,298 20% of Expenses

510 18400 RDA Debt Service Fund 509,332 20% Debt Service Offset

520 18602  RDA CIP Fund 1,000,000 Capital Projects

600 23700  Water Utility Fund 10,000 Mall Lease

1,740,630
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OPERATING TRANSFERS

FY 2007 - 2008

FUND PROGRAM TRANSFER TRANSFER PURPOSE
# # FUND IN ouT
WRA RESERVE FUND: (540)
500 18000 RDA Admin Fund 390,423 Rose Center Capital Reserve
WATER UTILITY FUND: (600)
100 20000 General Fund 140,000 Mall Leasel/Lifeline
400 55502 Capital Improvement Projects Fund 350,000 Capital Projects
258 39800 Special Police Services Fund 60,000 800 MHz Debt Service Payment
530 18600 Low/Moderate Income Housing Fund 10,000 Mall Lease
240 16010  CDBG Fund 10,000 Mall Lease
160,000 410,000
EQUIPMENT REPLACEMENT FUND: (700)
400 58002 Capital Improvement Projects Fund 531,000 Capital Projects
INFORMATION SYSTEMS FUND: (700)
800 80072 Info Systems Contingency 177,000 Police Computer Reserve
CAPITAL IMPROVEMENT PROJECTS FUND: (400)
200 76500 Park Dedication Fund 83,750 Capital Projects
600 55500  Water Utility Fund 350,000 Capital Projects
700 58000  Equipment Replacement Fund 531,000 Capital Projects
964,750
RESERVE FUND: (800)
760 14450  Information Systems Fund 177,000 Police Computer Reserve
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FUND STATEMENTS



Fund Structure

General Funds

——FUND 100:
——FUND 265:
—— FUND 285:

——FUND 200:
——FUND 210:
——FUND 211:
——FUND 214:
——FUND 216:
——FUND 220:
——FUND 230:
——FUND 240:
——FUND 242:
——FUND 250:
——FUND 258:
——FUND 260:
——FUND 261:
——FUND 270:
——FUND 275:
——FUND 280:
——FUND 290:
——FUND 295:
—— FUND 530:

L FunD510:

——FUND 400:
—— FUND 500:
——FUND 520:
——FUND 540:
—— FUND 800:

Governmental Funds

General Fund

Community Services Special Programs Fund

Community Development Fund

—— Special Revenue Funds

Park Dedication Fund

Gas Tax Fund

Measure M Fund

State AB 2928 Street Repair Fund
Traffic Impact Fee Fund

Municipal Lighting District Fund
Community Promotion Fund

Housing/Community Development (CDBG) Fund

HCD Home Housing Fund

Police Seizure Fund

Special Police Services Fund

Local Narcotics Seized Property Fund

Supplemental Law Enforcement Service Fund

Drainage District Fund

Community Services Grant Fund
AQMD Fund

Senior Transportation Fund

Project SHUE Fund

Low/Moderate Income Housing Fund

Debt Service Funds

WRA Debt Service Fund

Capital Project Funds

Capital Projects Fund

WRA Operating Fund Administration
WRA Capital Projects Fund

WRA Reserve Fund

Reserve Fund

——Agency Funds

L FUND920: 92-1 Assessment District Fund

Proprietary Funds
Enterprise Funds
L FUND 600: Water Utility Fund

——FUND 700:
——FUND 740:
——FUND 750:
——FUND 760:
——FUND 770:

Internal Service Funds

Equipment Replacement Fund

General Benefits Fund

Liability Administration Fund

Information Systems and Equipment Fund
Government Buildings Fund



FUND DESCRIPTIONS FY 2006 — 2008

GENERAL FUNDS

FUND 100: General Fund

The General Fund is the primary operating fund of the City. All general tax receipts and
fee revenue not allocated by law, Council policy or contractual agreement to other funds
are accounted for in the General Fund. General Fund expenditures include operations
traditionally associated with activities which are not required to be accounted for or paid
by another fund.

FUND 265: Community Services Special Programs Fund

The Community Services Special Programs Fund accounts for revenues collected to
provide community enrichment opportunities through responsive cultural, educational,
recreational and social programs. The expenditures are associated with the operations
of these programs.

FUND 285: Community Development Fund
The Community Development Fund accounts for revenues collected to provide and
administer building, planning and redevelopment activities, including enforcement of

building codes and business license regulations. The expenditures are associated with
the operations of these activities.
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GENERAL FUND - 100

FY 2006 - 2008

Nuiroae 2005/06 2005/06
2004/05 REVISED ESTIMATED 2006/07 2007/08
ACTUAL BUDGET ACTUAL BUDGET BUDGET
REVENUE
Property Taxes 1,898,351 1,980,151 1,958,268 2,880,076 2,890,022
Property Taxes - In Lieu of VLF 5,455,062 - 6,238,239 6,288,840 6,288,840
Sales Taxes 11,994,054 11,506,250 13,521,228 12,630,000 12,630,000
Sales Taxes - In Lieu 3,816,682 3,793,750 3,020,772 3,800,000 3,850,000
Property Transfer 363,766 275,000 323,581 325,000 325,000
Franchise 665,255 550,000 665,255 650,000 665,000
Business License 1,153,816 1,050,000 1,116,056 1,100,000 1,100,000
Transient Occupancy 483,807 450,000 464,582 470,000 470,000
Utility Users Taxes 5,013,869 4,515,000 5,066,415 5,050,000 5,065,000
License & Permits 147,953 103,850 180,793 113,100 114,100
Fines, Forfeits and Penalties 1,184,918 1,000,000 1,287,304 1,190,000 1,210,000
Use of Money & Property 1,067,620 853,622 1,321,285 1,580,000 1,635,000
Intergovernmental 2,729,951 5,597,053 617,792 538,200 538,200
Charges for Services 1,786,773 1,732,150 1,567,889 1,470,150 1,520,150
Other Revenue 133,037 99,961 105,942 101,061 101,061
TOTAL REVENUE 37,894,912 33,506,787 37,455,401 38,186,427 38,402,373
EXPENDITURES
General Government 1,129,726 1,006,622 991,050 1,056,222 1,059,659
Police 21,828,778 23,386,453 23,029,613 24,853,157 25,361,756
Fire 7,956,108 8,357,077 8,288,805 8,492,838 8,788,360
Community Services 1,399,023 1,593,330 1,568,088 1,718,924 1,728,767
Public Works 2,934,063 3,554,148 3,336,007 3,799,575 3,813,856
Budget Contingency 1.00% - 200,334 200,334 415,025 417,310
TOTAL OPERATING EXPENDITURE 35,247,699 38,097,964 37,413,897 40,335,741 41,169,708
OTHER FINANCING SOURCES/(USES)
Overhead Charges 2,699,674 2,968,811 3,290,639 3,316,039 3,328,581
Operating Transfers In:
Employee Benefits Fund 1,033,000 1,500,000 1,500,000 - -
Capital Projects Fund 1,121 - - - -
Operating Transfers Out:
Cable Television Fund (32,000) (32,000) (32,000) (134,000) (32,000)
Water Enterprise Fund (140,000) (140,000) (140,000) (140,000) (140,000)
Special Police Grant Services Fund (231,817) (151,877) (151,877) (233,831) (239,213)
Supp Law Enforcement Svcs Fund (59,925) (63,553) (63,553) (72,954) (104,711)
WRA Operating Fund Admin (33,280) - - - -
Capital Projects Fund (12,500) (128,000) (128,000) - -
TOTAL OTHER FINANCING
SOURCES/(USES) 3,224,273 3,953,381 4,275,209 2,735,254 2,812,657
NET CHANGE IN FUND BALANCE 5,871,485 (637,796) 4,316,713 585,940 45,322
BEGINNING FUND BALANCE 14,194,978 20,066,463 20,066,463 24,383,176 24,969,116
ENDING FUND BALANCE 20,066,463 19,428,667 24,383,176 24,969,116 25,014,438
FUND BALANCE
Restricted:
Advances to Other Funds 1,448,984 1,448,984 1,448,984 1,448,984 1,448,984
Subtotal Restricted 1,448,984 1,448,984 1,448,984 1,448,984 1,448,984
Unrestricted:
Designated:
General Contingencies 1,935,325 1,935,325 1,935,325 1,935,325 1,935,325
Emergency Reserve 5% 1,746,433 1,821,980 1,821,980 2,075,123 2,086,548
Undesignated: 14,935,721 14,222,378 19,176,887 19,509,684 19,543,581
Subtotal Unrestricted 18,617,479 17,979,683 22,934,192 23,520,132 23,565,454
TOTAL FUND BALANCE 20,066,463 19,428,667 24,383,176 24,969,116 25,014,438
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COMMUNITY SERVICES - SPECIAL PROGRAM FUND - 265

FY 2006 - 2008

Guipos>”
2005/06
2004/05 REVISED 2005/06 2006/07 2007/08
ACTUAL BUDGET ESTIMATED BUDGET BUDGET
REVENUE
Use of Money & Property 2,629 1,003 2,896 3,200 3,200
Charges for Services 137,433 157,555 129,635 200,375 200,375
Other Revenue 3,089 2,575 616 2,750 2,750
TOTAL REVENUE 143,152 161,133 133,147 206,325 206,325
EXPENDITURES
Community Services 111,355 164,343 138,654 192,548 192,578
Capital Outlay - - - - -
TOTAL OPERATING EXPENDITURE 111,355 164,343 138,654 192,548 192,578
OTHER FINANCING SOURCES/(USES)
Operating Transfers In:
Community Service Grant Fund - - - - -
Operating Transfers Out:
General Fund - - - - -
TOTAL OTHER FINANCING
SOURCES/(USES) - - - - -
NET CHANGE IN FUND BALANCE 31,797 (3,210) (5,507) 13,777 13,747
BEGINNING FUND BALANCE 119,565 151,362 151,362 145,855 159,632
ENDING FUND BALANCE 151,362 148,152 145,855 159,632 173,379
FUND BALANCE
Restricted:
Advances to Other Funds - - - - -
Subtotal Restricted - - - - -
Unrestricted:
Designated:
General Contingencies - - -
Undesignated 151,362 148,152 145,855 159,632 173,379
Subtotal Unrestricted 151,362 148,152 145,855 159,632 173,379
TOTAL FUND BALANCE 151,362 148,152 145,855 159,632 173,379
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COMMUNITY DEVELOPMENT FUND - 285

FY 2006 - 2008

M\,
:Igl '. -' Jﬁ

5 /
Nuipore>

2005/06
2004/05 REVISED 2005/06 2006/07 2007/08
ACTUAL BUDGET ESTIMATED BUDGET BUDGET
REVENUE
License & Permits 633,515 546,550 519,008 587,900 535,900
Fines 8,985 5,000 5,120 5,000 5,000
Use of Money & Property 57,696 41,244 71,626 75,000 75,000
Charges for Services 1,104,663 893,200 1,137,692 966,900 950,900
Other Revenue 1,610 - - - -
TOTAL REVENUE 1,806,468 1,485,994 1,733,446 1,634,800 1,566,800
EXPENDITURES
Community Development 2,184,161 2,698,100 2,647,739 2,608,992 2,655,014
Debt Service:
Principal Retirement - 44,296 46,821 8,944 -
Interest and Fiscal Charges 5,704 5,704 3,179 509 -
Capital Outlay - - - - -
TOTAL OPERATING EXPENDITURE 2,189,865 2,748,100 2,697,739 2,618,445 2,655,014
OTHER FINANCING SOURCES/(USES;
Operating Transfers In:
CDBG/HOME 236,302 247,651 247,651 - -
Redevelopment 455,285 364,946 364,946 618,148 624,730
Operating Transfers Out:
Capital Projects Fund - - - - -
TOTAL OTHER FINANCING
SOURCES/(USES) 691,587 612,597 612,597 618,148 624,730
NET CHANGE IN FUND BALANCE 308,190 (649,509) (351,696) (365,497) (463,484)
BEGINNING FUND BALANCE 1,487,454 1,795,645 1,795,645 1,443,949 1,078,452
ENDING FUND BALANCE 1,795,645 1,146,136 1,443,949 1,078,452 614,968
FUND BALANCE
Restricted:
Advances to Other Funds - - - - -
Subtotal Restricted - - - - -
Unrestricted:
Designated:
Community Development
Undesignated 1,795,645 1,146,136 1,443,949 1,078,452 614,968
Subtotal Unrestricted 1,795,645 1,146,136 1,443,949 1,078,452 614,968
TOTAL FUND BALANCE 1,795,645 1,146,136 1,443,949 1,078,452 614,968
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FUND DESCRIPTIONS FY 2006 — 2008

SPECIAL REVENUE FUNDS

Special Revenue Funds account for the proceeds of specific revenue sources (other
than expendable and nonexpendable trusts) that are restricted by law or City Council
resolution to expenditure for specific purposes.

FUND 200: Park Dedication Fund

The Park Dedication Fund accounts for payments assessed against new residential
developments to support community parks. Amounts are required to be used for
acquisition and improvement of City parks.

FUND 210: Gas Tax Fund

The Gas Tax Fund accounts for revenues and expenditures under the Street and

Highways Code of the State of California. Expenditures may be made for any street-
related purpose in the City's system of streets, including maintenance thereof.

FUND 211: Measure M Fund

The Measure M Fund accounts for the receipt and distribution of the City’s share of the
local Sales Tax funds as approved by the voters of Orange County for use in the City's
system of streets, including maintenance thereof.

FUND 214: State AB 2928 Street Repair Fund

The State AB 2928 Street Repair Fund accounts for the receipt and distribution of the
City’s share of the Transportation Relief Funds. Allocated funds must only be used for
the maintenance or reconstruction costs on public streets or roads.

FUND 216: Traffic Impact Fee Fund

The Traffic Impact Fee Fund accounts for the collection and distribution of Traffic Impact
Mitigation Fees pursuant to Ordinance No. 2203 and Resolution 3097.
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FUND 220: Municipal Lighting District Fund

The Municipal Lighting District Fund accounts for the City's share of property taxes
collected under the Municipal Lighting District Act of 1919. Property taxes are collected
by the County and paid to the City for operating and maintaining the municipal lighting
district.

FUND 230: Community Promotion Fund

The Community Promotion Fund accounts for assets generated by the sale of the City’s
cable franchise. Interest earnings on the proceeds of the sale are used to fund various
cable television broadcast costs and community promotion activities.

FUND 240: Housing/Community Development (CDBG) Fund

The Housing/Community Development Fund accounts for a Federal grant received from
the Department of Housing and Urban Development (HUD). The grant is to be used for
the development of a viable community by providing decent housing, a suitable living
environment, and expanding economic opportunities, principally for persons with low and
moderate income.

FUND 242: HCD Home Housing Fund

The HCD Home Housing Fund accounts for a Federal grant received from the
Department of Housing and Urban Development (HUD). The grant is to be used to
provide funding to local governments and their private and nonprofit partners for the
expansion of affordable housing.

FUND 250: Police Seizure Fund

The Police Seizure Fund accounts for seized assets and related Police expenditures.

FUND 258: Special Police Services Fund

The Special Police Services Fund accounts for the regional and local narcotics
suppression programs, Federal grants related to crime prevention and the Westminster
Mall police patrol.

FUND 260: Local Narcotics Seized Property Fund

The Local Narcotics Seized Property Fund accounts for locally seized assets and related
Police expenditures.
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FUND 261: Supplemental Law Enforcement Service Fund

The Supplemental Law Enforcement Service Fund accounts for a state grant related to
crime prevention. Expenditures in this fund provide more time for front line police
officers to interact with the community.

FUND 270: Drainage District Fund

The Drainage District Fund accounts for revenues received from developers and
expenditures to provide storm drain systems within each District.

FUND 275: Community Services Grant Fund

The Community Services Grant Fund accounts for all County grants received which are
not otherwise separately accounted for in other funds. These grants include Summer
Youth Employment, Year-Round Youth Employment, Welfare to Work, and The Family
Resources Center.

FUND 280: AQMD Fund

The Air Quality Management fund accounts for a State grant which provides incentives
to employees who ride share in order to reduce air pollution. The grant also provides for
daily group pick-up transportation to older adults, within the community, who do not have
other ways to do shopping, banking or other errands.

FUND 290: Senior Transportation Fund

The Senior Transportation Fund accounts for money from OCTA, AQMD and CDBG to
provide safe and efficient transportation services to Westminster Seniors.

FUND 295: Project SHUE Fund

The Project SHUE (Safety, Health and Understanding in Education) Fund accounts for a
State grant which provides an after school intergenerational program for at risk youth,

trains and subsidizes income for older adults in a workplace environment, and tracks
young children for unsubsidized employment.
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PARK DEDICATION FUND - 200

FY 2006 - 2008

S
2005/06
2004/05 REVISED 2005/06 2006/07 2007/08
ACTUAL BUDGET ESTIMATED BUDGET BUDGET
REVENUE
Use of Money & Property 43,088 44,154 42,993 45,000 45,000
Intergovernmental 140,910 636,895 636,895 - -
Charges for Services - - - 83,750 83,750
TOTAL REVENUE 183,998 681,049 679,888 128,750 128,750
EXPENDITURES
Community Services 9,200 34,052 42,744 6,438 6,438
TOTAL OPERATING EXPENDITURE 9,200 34,052 42,744 6,438 6,438
OTHER FINANCING SOURCES/(USES)
Operating Transfers In:
Capital Improvement Projects Fund - 175,000 175,000 - -
Operating Transfers Out:
Capital Improvement Projects Fund (303,120) (876,895) (876,895) (83,750) (83,750)
Community Promotion - (175,000) (175,000)
TOTAL OTHER FINANCING
SOURCES/(USES) (303,120) (876,895) (876,895) (83,750) (83,750)
NET CHANGE IN FUND BALANCE (128,321) (229,898) (239,751) 38,562 38,562
BEGINNING FUND BALANCE (139,315) (267,637) (267,637) (507,388) (468,826)
ENDING FUND BALANCE (267,637) (497,535) (507,388) (468,826) (430,264)
FUND BALANCE
Restricted:
Advances to Other Funds - - - -
Prepaid Charges -
Subtotal Restricted -
Unrestricted:
Designated:
Due to CIP Fund 709,000 709,000 709,000 709,000 709,000
Undesignated (976,637) (1,206,535) (1,216,388) (1,177,826) (1,139,264)
Subtotal Unrestricted (267,637) (497,535) (507,388) (468,826) (430,264)
TOTAL FUND BALANCE (267,637) (497,535) (507,388) (468,826) (430,264)

Projected ending fund balance deficits are based on an outstanding Proposition 40 Per Capita Grant ($394,000) and a Roberti Z'Berg Grant ($242,895). Grant
funding is not received until the project is complete, therefore resulting in a deficit fund balance. The Park Dedication Fund 200 deficit fund balance is offset by the

estimated 05/06 ending balance of $2,005,822 in Park Dedication Capital Projects program in the Capital Projects Fund 400.
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GAS TAX FUND - 210

FY 2006 - 2008

\

\- 0' ! \. ./
oS/
2005/06
2004/05 REVISED 2005/06 2006/07 2007/08
ACTUAL BUDGET ESTIMATED BUDGET BUDGET
REVENUE
Use of Money & Property 30,499 8,607 33,719 35,000 35,000
Intergovernmental 1,704,660 3,704,862 3,743,242 2,497,500 1,652,500
Other Revenue 21,561 - 22,057 - -
TOTAL REVENUE 1,756,720 3,713,469 3,799,018 2,532,500 1,687,500
EXPENDITURES
Public Works 1,037,353 1,361,703 1,303,486 1,336,539 1,302,722
TOTAL OPERATING EXPENDITURE 1,037,353 1,361,703 1,303,486 1,336,539 1,302,722
OTHER FINANCING SOURCES/(USES)
Operating Transfers In:
Capital Improvement Projects Fund 129,953 - - - -
Operating Transfers Out:
Capital Improvement Projects Fund (475,000) (2,695,414) (2,695,414) (1,572,000) -
TOTAL OTHER FINANCING
SOURCES/(USES) (345,047) (2,695,414) (2,695,414) (1,572,000) -
NET CHANGE IN FUND BALANCE 374,320 (343,648) (199,882) (376,039) 384,778
BEGINNING FUND BALANCE 93,449 467,769 467,769 267,887 (108,152)
ENDING FUND BALANCE 467,769 124,121 267,887 (108,152) 276,626
FUND BALANCE
Restricted:
Advances to Other Funds - - - - -
Bond Debt Covenants - - - - -
Subtotal Restricted - - - - -
Unrestricted:
Designated:
General Contingencies - - - - -
Undesignated 467,769 124,121 267,887 (108,152) 276,626
Subtotal Unrestricted 467,769 124,121 267,887 (108,152) 276,626
TOTAL FUND BALANCE 467,769 124,121 267,887 (108,152) 276,626

The projected 2006/07 ending fund balance deficit is a result of project matching expenditures. The City will be reimbursed upon completion of the projects.
The Gas Tax Fund 210 deficit fund balance is offset by the estimated 05/06 ending balance of $3,665,894 in Gas Tax program in the Capital Projects Fund

400.




MEASURE M FUND - 211

FY 2006 - 2008

\- (" 1 < -/
Nupor>
2005/06
2004/05 REVISED 2005/06 2006/07 2007/08
ACTUAL BUDGET ESTIMATED BUDGET BUDGET
REVENUE
Use of Money & Property 10,492 22,439 15,690 25,000 25,000
Intergovernmental 1,906,865 2,479,087 2,544,462 2,382,270 950,000
Other Revenue 3,800 - - - -
TOTAL REVENUE 1,921,157 2,501,526 2,560,152 2,407,270 975,000
EXPENDITURES
Public Works 671,081 756,038 751,707 885,096 821,585
Debt Service:
Principal Retirement 204,786 212,848 212,848 220,910 230,585
Interest and Fiscal Charges 137,849 128,734 128,734 119,267 109,413
TOTAL OPERATING EXPENDITURE 1,013,715 1,097,620 1,093,289 1,225,273 1,161,583
OTHER FINANCING SOURCES/(USES)
Operating Transfers In:
Capital Improvement Projects Fund 299,841 - - - -
Operating Transfers Out:
Capital Improvement Projects Fund (376,592) - - (1,525,271) -
TOTAL OTHER FINANCING
SOURCES/(USES) (76,751) - - (1,525,271) -
NET CHANGE IN FUND BALANCE 830,690 1,403,906 1,466,863 (343,274) (186,583)
BEGINNING FUND BALANCE (1,414,070) (583,380) (583,380) 883,483 540,209
ENDING FUND BALANCE (583,380) 820,526 883,483 540,209 353,626
FUND BALANCE
Restricted:
Advances to Other Funds - - - - -
Debt Service Covenants 342,635 341,396 341,396 341,396 341,396
Subtotal Restricted 342,635 341,396 341,396 341,396 341,396
Unrestricted:
Designated:
General Contingencies - - - - -
Undesignated (926,015) 479,130 542,087 198,813 12,230
Subtotal Unrestricted (926,015) 479,130 542,087 198,813 12,230
TOTAL FUND BALANCE (583,380) 820,526 883,483 540,209 353,626
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STATE AB 2928 STREET REPAIR FUND - 214

FY 2006 - 2008
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\iron

REVENUE
Use of Money & Property
Intergovernmental

TOTAL REVENUE

EXPENDITURES
Public Works

TOTAL OPERATING EXPENDITURE

OTHER FINANCING SOURCES/(USES)
Operating Transfers In:
Capital Improvement Projects Fund

Operating Transfers Out:
Capital Improvement Projects Fund

TOTAL OTHER FINANCING
SOURCES/(USES)

NET CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE
ENDING FUND BALANCE

2004/05
ACTUAL

2005/06
REVISED
BUDGET

2005/06
ESTIMATED

2006/07
BUDGET

2007/08
BUDGET

3,502

1,747
114,408

2,000 -

3,502

116,155

2,000 -

262

(116,000)

(116,000)

(118,000) -

262

(116,000)

(116,000)

(118,000) -

3,764

114,679

(116,000)

118,443

155

118,443

(116,000) -

118,598 2,598

118,443

2,443

118,598

2,598 2,598

FUND BALANCE
Restricted:
Advances to Other Funds
Prepaid Charges
Subtotal Restricted
Unrestricted:
Designated:
General Contingencies
Undesignated
Subtotal Unrestricted

TOTAL FUND BALANCE

118,443

2,443

118,598

2,598 2,598

118,443

2,443

118,598

2,598 2,598

118,443

2,443

118,598

2,598 2,598
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TRAFFIC IMPACT FEE FUND - 216

FY 2006 - 2008
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2005/06
2004/05 REVISED 2005/06 2006/07 2007/08
ACTUAL BUDGET ESTIMATED BUDGET BUDGET
REVENUE
Use of Money & Property 58,033 49,449 69,814 60,000 60,000
Intergovernmental - 1,368,569 1,368,569 - -
Charges for Services 112,867 50,000 106,266 60,000 65,000
TOTAL REVENUE 170,900 1,468,018 1,544,649 120,000 125,000
EXPENDITURES
Public Works 19,758 113,993 89,195 18,650 19,143
TOTAL OPERATING EXPENDITURE 19,758 113,993 89,195 18,650 19,143
OTHER FINANCING SOURCES/(USES)
Operating Transfers In:
Capital Improvement Projects Fund 98,607 580,000 580,000 - -
Operating Transfers Out:
Capital Improvement Projects Fund (452,582) (2,448,403) (2,448,403) (260,000) -
TOTAL OTHER FINANCING
SOURCES/(USES) (353,975) (1,868,403) (1,868,403) (260,000) -
NET CHANGE IN FUND BALANCE (202,833) (514,378) (412,949) (158,650) 105,857
BEGINNING FUND BALANCE 1,323,110 1,120,277 1,120,277 707,328 548,678
ENDING FUND BALANCE 1,120,277 605,899 707,328 548,678 654,535
FUND BALANCE
Restricted:
Advances to Other Funds - - - - -
Prepaid Charges - - - - -
Subtotal Restricted - - - - -
Unrestricted:
Designated:
General Contingencies - - - - -
Undesignated 1,120,277 605,899 707,328 548,678 654,535
Subtotal Unrestricted 1,120,277 605,899 707,328 548,678 654,535
TOTAL FUND BALANCE 1,120,277 605,899 707,328 548,678 654,535

52




MUNICIPAL LIGHTING DISTRICT FUND - 220

FY 2006 - 2008

RN
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N
2005/06
2004/05 REVISED 2005/06 2006/07 2007/08
ACTUAL BUDGET ESTIMATED BUDGET BUDGET
REVENUE
Property Taxes 816,439 807,165 834,243 849,036 864,125
Use of Money & Property 25,338 20,108 9,715 21,000 21,000
TOTAL REVENUE 841,777 827,273 843,958 870,036 885,125
EXPENDITURES
Public Works 594,774 661,399 609,813 685,129 686,126
Capital Outlay - 37,418 37,418 - -
Budget Contingency 1.00% - 8,273 8,273 8,700 8,851
Emergency Reserve 5.00% - 41,364 41,364 43,502 44,256
TOTAL OPERATING EXPENDITURE 594,774 748,454 696,868 737,331 739,233
OTHER FINANCING SOURCES/(USES)
Operating Transfers In:
Capital Improvement Projects Fund 25,000 - - - -
Operating Transfers Out:
Capital Improvement Projects Fund - - - - -
TOTAL OTHER FINANCING
SOURCES/(USES) 25,000 - - - -
NET CHANGE IN FUND BALANCE 272,004 78,819 147,090 132,705 145,892
BEGINNING FUND BALANCE 869,752 1,141,756 1,141,756 1,288,846 1,421,551
ENDING FUND BALANCE 1,141,756 1,220,575 1,288,846 1,421,551 1,567,443
FUND BALANCE
Restricted:
Advances to Other Funds 850,000 850,000 850,000 850,000 850,000
Prepaid Charges - - - - -
Subtotal Restricted 850,000 850,000 850,000 850,000 850,000
Unrestricted:
Designated:
General Contingencies - - - - -
Undesignated 291,756 370,575 438,846 571,551 717,443
Subtotal Unrestricted 291,756 370,575 438,846 571,551 717,443
TOTAL FUND BALANCE 1,141,756 1,220,575 1,288,846 1,421,551 1,567,443
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COMMUNITY PROMOTION FUND - 230 FY 2006 - 2008

2005/06
2004/05 REVISED 2005/06 2006/07 2007/08
ACTUAL BUDGET ESTIMATED BUDGET BUDGET
REVENUE
Taxes (PCTA Franchise) 454,008 350,000 389,066 400,000 400,000
Use of Money & Property 258,402 53,989 150,190 110,000 110,000
Intergovernmental 402,368 - - - -
Charges for Services 962 - 590 - -
Other Revenue 24,238 20,000 15,508 20,000 20,000
TOTAL REVENUE 1,139,977 423,989 555,354 530,000 530,000
EXPENDITURES
General Government 136,371 163,824 143,449 210,284 213,706
Community Services 61,588 76,598 67,670 76,598 76,598
Debt Service
Principal Retirement 145,716 151,453 151,453 157,189 164,074
Interest and Fiscal Charges 98,087 91,601 91,601 84,865 77,853
Capital Outlay - - 2,073 102,000 -
TOTAL OPERATING EXPENDITURE 441,761 483,476 456,246 630,936 532,231
OTHER FINANCING SOURCES/(USES)
Operating Transfers In:
General Fund 32,000 32,000 32,000 134,000 32,000
Park Dedication - 175,000 175,000 - -
Operating Transfers Out:
Capital Projects (1,475,000) (180,000) (180,000) - -
TOTAL OTHER FINANCING
SOURCES/(USES) (1,443,000) 27,000 27,000 134,000 32,000
NET CHANGE IN FUND BALANCE (744,784) (32,487) 126,108 33,064 29,769
BEGINNING FUND BALANCE 551,677 (193,107) (193,107) (66,999) (33,935)
ENDING FUND BALANCE (193,107) (225,594) (66,999) (33,935) (4,166)
FUND BALANCE
Restricted:
Community Promotion - - - - -
Bond Debt Covenants 243,803 243,803 243,803 243,803 243,803
Subtotal Restricted 243,803 243,803 243,803 243,803 243,803
Unrestricted:
Designated:
General Contingencies - - - - -
Undesignated (436,910) (469,397) (310,802) (277,738) (247,969)
Subtotal Unrestricted (436,910) (469,397) (310,802) (277,738) (247,969)
TOTAL FUND BALANCE (193,107) (225,594) (66,999) (33,935) (4,166)

The projected 2006/07 ending fund balance deficit will be offset the estimated ending General Fund Balance of $24,969,116. The deficit has be reduced
over the last couple years and should be completely corrected by 2008/09.
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HOUSING/COMMUNITY DEVELOPMENT (CDBG) FUND - 240

FY 2006 - 2008

2005/06
2004/05 REVISED 2005/06 2006/07 2007/08
ACTUAL BUDGET ESTIMATED BUDGET BUDGET
REVENUE
Use of Money & Property 1,163 - 552 3,300 3,300
Intergovernmental 1,077,506 1,429,917 1,321,097 1,284,473 963,355
Other Revenue 4,423 15,000 15,200 75,000 75,000
TOTAL REVENUE 1,083,092 1,444,917 1,336,849 1,362,773 1,041,655
EXPENDITURES
Community Development 286,324 442,334 334,113 680,249 581,929
Debt Service:
Principal Retirement 395,000 - - - -
Interest and Fiscal Charges 16,274 - - - -
Capital Outlay - 600 - 600 600
TOTAL OPERATING EXPENDITURE 697,598 442,934 334,113 680,849 582,529
OTHER FINANCING SOURCES/(USES)
Operating Transfers In:
Redevelopment - - - 32,567 43,773
Operating Transfers Out:
Community Development Fund (236,302) (247,651) (247,651) - -
HCD/ Home Housing (24,468) (14,227) (14,227) (24,465) (37,559)
Water Enterprise Fund (10,000) (10,000) (10,000) (10,000) (20,000)
Capital Improvement Projects Fund (420,891) (701,795) (701,795) (676,726) -
TOTAL OTHER FINANCING
SOURCES/(USES) (691,661) (973,673) (973,673) (678,624) (3,786)
NET CHANGE IN FUND BALANCE (306,167) 28,310 29,063 3,300 455,340
BEGINNING FUND BALANCE 327,489 21,323 21,323 50,386 53,686
ENDING FUND BALANCE 21,323 49,633 50,386 53,686 509,026
FUND BALANCE
Restricted:
Advances to Other Funds - - - - -
Notes Receivable 850,000 850,000 850,000 850,000 850,000
Subtotal Restricted 850,000 850,000 850,000 850,000 850,000
Unrestricted:
Designated:
General Contingencies - - - - -
Undesignated (828,677) (800,367) (799,614) (796,314) (340,974)
Subtotal Unrestricted (828,677) (800,367) (799,614) (796,314) (340,974)
TOTAL FUND BALANCE 21,323 49,633 50,386 53,686 509,026
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HCD HOME HOUSING FUND - 242 FY 2006 - 2008
S\
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2005/06
2004/05 REVISED 2005/06 2006/07 2007/08
ACTUAL BUDGET ESTIMATED BUDGET BUDGET
REVENUE
Use of Money & Property - - 462 4,320 4,320
Intergovernmental 94,280 558,377 576,242 523,972 392,979
Other Revenue 107,344 162,646 54,362 50,000 50,000
TOTAL REVENUE 201,624 721,023 631,066 578,292 447,299
EXPENDITURES
Community Development 351,907 738,646 658,626 623,437 505,539
Capital Outlay - - - - -
TOTAL OPERATING EXPENDITURE 351,907 738,646 658,626 623,437 505,539
OTHER FINANCING SOURCES/(USES)
Operating Transfers In:
Housing/Community Development (CDBG) 24,468 14,227 14,227 24,465 37,559
Redevelopment Operating Fund - 124,131 124,131 - -
Operating Transfers Out:
Community Development - - - - -
TOTAL OTHER FINANCING
SOURCES/(USES) 24,468 138,358 138,358 24,465 37,559
NET CHANGE IN FUND BALANCE (125,815) 120,735 110,798 (20,680) (20,681)
BEGINNING FUND BALANCE 75,301 (50,515) (50,515) 60,283 39,603
ENDING FUND BALANCE (50,515) 70,220 60,283 39,603 18,922
FUND BALANCE
Restricted:
Advances to Other Funds - - - - -
Prepaid Charges - - - - -
Subtotal Restricted - - - - -
Unrestricted:
Designated:
General Contingencies - - - - -
Undesignated (50,515) 70,220 60,283 39,603 18,922
Subtotal Unrestricted (50,515) 70,220 60,283 39,603 18,922
TOTAL FUND BALANCE (50,515) 70,220 60,283 39,603 18,922

56




POLICE SEIZURE FUND - 250

FY 2006 - 2008

2004/05
2004/05 REVISED 2004/05 2006/07 2007/08
ACTUAL BUDGET ESTIMATED BUDGET BUDGET
REVENUE
Use of Money & Property 6,036 11,580 6,743 8,550 8,550
Other Revenue 9,629 - - - -
TOTAL REVENUE 15,665 11,580 6,743 8,550 8,550
EXPENDITURES
Police 783 579 337 428 428
Capital Outlay - - - - -
TOTAL OPERATING EXPENDITURE 783 579 337 428 428
OTHER FINANCING SOURCES/(USES)
Operating Transfers In:
Capital Improvement Projects Fund - - - - -
Operating Transfers Out:
Special Police Services Fund (14,201) - - - -
TOTAL OTHER FINANCING
SOURCES/(USES) (14,201) - - - -
NET CHANGE IN FUND BALANCE 681 11,001 6,406 8,122 8,122
BEGINNING FUND BALANCE 212,166 212,847 212,847 219,253 227,375
ENDING FUND BALANCE 212,847 223,848 219,253 227,375 235,497
FUND BALANCE
Restricted:
Advances to Other Funds - - - - -
Prepaid Charges - - - - -
Subtotal Restricted - - - - -
Unrestricted:
Designated:
General Contingencies - - - - -
Undesignated 212,847 223,848 219,253 227,375 235,497
Subtotal Unrestricted 212,847 223,848 219,253 227,375 235,497
TOTAL FUND BALANCE 212,847 223,848 219,253 227,375 235,497
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SPECIAL POLICE SERVICES FUND - 258

FY 2006 - 2008

S
2005/06
2004/05 REVISED 2005/06 2006/07 2007/08
ACTUAL BUDGET ESTIMATED BUDGET BUDGET
REVENUE
Use of Money & Property 16,024 12,636 14,289 14,590 14,490
Intergovernmental 138,966 362,458 371,093 30,500 15,000
Charges for Services 132,193 132,000 132,464 132,500 132,500
TOTAL REVENUE 287,183 507,094 517,846 177,590 161,990
EXPENDITURES
Police 364,474 654,284 670,032 289,308 283,629
Debt Service:
Principal Retirement 97,144 100,968 100,968 104,793 109,382
Interest and Fiscal Charges 65,391 61,067 61,067 56,577 51,902
Capital Outlay 96,287 11,885 12,641 17,000 15,000
TOTAL OPERATING EXPENDITURE 623,296 828,204 844,708 467,678 459,913
OTHER FINANCING SOURCES/(USES)
Operating Transfers In:
General Fund 231,817 151,877 151,877 233,831 239,213
Water Utility Fund 60,000 60,000 60,000 60,000 60,000
Regional Seized Property Fund 3,051 - - - -
Operating Transfers Out:
General Fund - - - - -
TOTAL OTHER FINANCING
SOURCES/(USES) 294,868 211,877 211,877 293,831 299,213
NET CHANGE IN FUND BALANCE (41,245) (109,233) (114,985) 3,743 1,290
BEGINNING FUND BALANCE 332,025 290,780 290,780 175,795 179,538
ENDING FUND BALANCE 290,780 181,547 175,795 179,538 180,828
FUND BALANCE
Restricted:
Advances to Other Funds - - - - -
Bond Debt Covenants 162,535 162,535 162,535 162,535 162,535
Subtotal Restricted 162,535 162,535 162,535 162,535 162,535
Unrestricted:
Designated:
General Contingencies - - - - -
Undesignated 128,245 19,012 13,260 17,003 18,293
Subtotal Unrestricted 128,245 19,012 13,260 17,003 18,293
TOTAL FUND BALANCE 290,780 181,547 175,795 179,538 180,828
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LOCAL NARCOTICS SEIZED PROPERTY FUND - 260

FY 2006 - 2008

2005/06
2004/05 REVISED 2005/06 2006/07 2007/08
ACTUAL BUDGET ESTIMATED BUDGET BUDGET
REVENUE
Use of Money & Property 4,299 1,646 5,959 5,400 5,400
Intergovernmental 24,229 - 9,432 20,000 20,000
Fines 4,200 - - - -
TOTAL REVENUE 32,728 1,646 15,391 25,400 25,400
EXPENDITURES
Police 1,880 81 1,073 1,770 1,770
Capital Outlay - - - - -
TOTAL OPERATING EXPENDITURE 1,880 81 1,073 1,770 1,770
OTHER FINANCING SOURCES/(USES)
Operating Transfers In:
General Fund - - - - -
Operating Transfers Out:
General Fund - - - - -
TOTAL OTHER FINANCING
SOURCES/(USES) - - - - -
NET CHANGE IN FUND BALANCE 30,848 1,565 14,318 23,630 23,630
BEGINNING FUND BALANCE 61,055 91,902 91,902 106,220 129,850
ENDING FUND BALANCE 91,902 93,467 106,220 129,850 153,480
FUND BALANCE
Restricted:
Advances to Other Funds - - - - -
Prepaid Charges - - - - -
Subtotal Restricted - - - - -
Unrestricted:
Designated:
General Contingencies - - - - -
Undesignated 91,902 93,467 106,220 129,850 153,480
Subtotal Unrestricted 91,902 93,467 106,220 129,850 153,480
TOTAL FUND BALANCE 91,902 93,467 106,220 129,850 153,480
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SUPPLEMENTAL LAW ENFORCEMENT SERVICE FUND - 261

FY 2006 - 2008

\

\ (,I - \. Y.
NUpoRS
2005/06
2004/05 REVISED 2005/06 2006/07 2007/08
ACTUAL BUDGET ESTIMATED BUDGET BUDGET
REVENUE
Use of Money & Property 1,308 995 2,714 1,100 1,000
Intergovernmental 134,255 130,000 133,463 115,000 100,000
TOTAL REVENUE 135,563 130,995 136,177 116,100 101,000
EXPENDITURES
Police 186,871 203,355 199,772 205,568 205,711
Capital Outlay - - - - -
TOTAL OPERATING EXPENDITURE 186,871 203,355 199,772 205,568 205,711
OTHER FINANCING SOURCES/(USES)
Operating Transfers In:
General Fund 59,925 63,553 63,553 72,954 104,711
Operating Transfers Out:
Special Police Services Fund - - - - -
TOTAL OTHER FINANCING
SOURCES/(USES) 59,925 63,553 63,553 72,954 104,711
NET CHANGE IN FUND BALANCE 8,616 (8,807) (42) (16,514) -
BEGINNING FUND BALANCE 7,940 16,556 16,556 16,514
ENDING FUND BALANCE 16,556 7,749 16,514 0 0
FUND BALANCE
Restricted:
Advances to Other Funds - - - - -
Prepaid Charges - - - - -
Subtotal Restricted - - - - -
Unrestricted:
Designated:
General Contingencies - - -
Undesignated 16,556 7,749 16,514 0 0
Subtotal Unrestricted 16,556 7,749 16,514 0 0
TOTAL FUND BALANCE 16,556 7,749 16,514 0 0
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DRAINAGE DISTRICT FUND - 270 FY 2006 - 2008
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2005/06
2004/05 REVISED 2005/06 2006/07 2007/08
ACTUAL BUDGET ESTIMATED BUDGET BUDGET
REVENUE
Use of Money & Property 2,235 1,597 2,789 3,300 3,300
Charges for Services 7,141 - 3,276 - -
TOTAL REVENUE 9,376 1,597 6,065 3,300 3,300
EXPENDITURES
Public Works 469 80 303 165 165
TOTAL OPERATING EXPENDITURE 469 80 303 165 165
OTHER FINANCING SOURCES/(USES)
Operating Transfers In:
Capital Improvement Projects Fund - - - - -
Operating Transfers Out:
Capital Improvement Projects Fund - - - - -
TOTAL OTHER FINANCING
SOURCES/(USES) - - - - -
NET CHANGE IN FUND BALANCE 8,907 1,517 5,762 3,135 3,135
BEGINNING FUND BALANCE 72,886 81,793 81,793 87,555 90,690
ENDING FUND BALANCE 81,793 83,310 87,555 90,690 93,825
FUND BALANCE
Restricted:
Prepaid Charges - - - - -
Subtotal Restricted - - - - -
Unrestricted:
Designated:
General Contingencies - - - - -
Undesignated 81,793 83,310 87,555 90,690 93,825
Subtotal Unrestricted 81,793 83,310 87,555 90,690 93,825
TOTAL FUND BALANCE 81,793 83,310 87,555 90,690 93,825
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COMMUNITY SERVICES GRANT FUND - 275

FY 2006 - 2008

2005/06
2004/05 REVISED 2005/06 2006/07 2007/08
ACTUAL BUDGET ESTIMATED BUDGET BUDGET
REVENUE
Intergovernmental 303,079 328,557 263,339 250,000 255,337
Other Revenue - 10,000 - - -
TOTAL REVENUE 303,079 338,557 263,339 250,000 255,337
EXPENDITURES
Community Services 292,262 324,827 206,548 250,000 255,337
Capital Outlay - - - - -
TOTAL OPERATING EXPENDITURE 292,262 324,827 206,548 250,000 255,337
OTHER FINANCING SOURCES/(USES)
Operating Transfers In:
Community Services Grant Fund 2,385 - - - -
Operating Transfers Out:
Community Services Grant Fund (2,385) - - - -
Project SHUE Fund (19,000) - - - -
TOTAL OTHER FINANCING
SOURCES/(USES) (19,000) - - - -
NET CHANGE IN FUND BALANCE (8,184) 13,730 56,791 - -
BEGINNING FUND BALANCE 1,664 (6,520) (6,520) 50,271 50,271
ENDING FUND BALANCE (6,520) 7,210 50,271 50,271 50,271
FUND BALANCE
Restricted:
Advances to Other Funds - - - - -
Prepaid Charges - - - - -
Subtotal Restricted - - - - -
Unrestricted:
Designated:
General Contingencies - - - - -
Undesignated (6,520) 7,210 50,271 50,271 50,271
Subtotal Unrestricted (6,520) 7,210 50,271 50,271 50,271
TOTAL FUND BALANCE (6,520) 7,210 50,271 50,271 50,271
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AQMD FUND - 280

FY 2006 - 2008
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2005/06
2004/05 REVISED 2005/06 2006/07 2007/08
ACTUAL BUDGET ESTIMATED BUDGET BUDGET
REVENUE
Use of Money & Property 5,608 4,105 6,217 6,200 6,200
Intergovernmental 110,374 100,000 105,086 110,000 110,000
TOTAL REVENUE 115,982 104,105 111,303 116,200 116,200
EXPENDITURES
General Government 49,876 94,284 90,508 79,677 79,677
TOTAL OPERATING EXPENDITURE 49,876 94,284 90,508 79,677 79,677
OTHER FINANCING SOURCES/(USES)
Operating Transfers In:
Capital Improvement Projects Fund - - - - -
Operating Transfers Out:
Senior Transportation Fund (28,000) (28,000) (28,000) (28,000) (28,000)
Capital Improvement Projects Fund (110,000) - - - -
TOTAL OTHER FINANCING
SOURCES/(USES) (138,000) (28,000) (28,000) (28,000) (28,000)
NET CHANGE IN FUND BALANCE (71,893) (18,179) (7,205) 8,523 8,523
BEGINNING FUND BALANCE 215,653 143,759 143,759 136,554 145,077
ENDING FUND BALANCE 143,759 125,580 136,554 145,077 153,600
FUND BALANCE
Restricted:
Advances to Other Funds - - - - -
Prepaid Charges - - - - -
Subtotal Restricted - - - - -
Unrestricted:
Designated:
General Contingencies - - - - -
Undesignated 143,759 125,580 136,554 145,077 153,600
Subtotal Unrestricted 143,759 125,580 136,554 145,077 153,600
TOTAL FUND BALANCE 143,759 125,580 136,554 145,077 153,600
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SENIOR TRANSPORTATION FUND - 290

FY 2006 - 2008

2005/06
2004/05 REVISED 2005/06 2006/07 2007/08
ACTUAL BUDGET ESTIMATED BUDGET BUDGET
REVENUE
Use of Money & Property 2,182 799 2,004 2,200 2,200
Intergovernmental 63,442 115,496 107,334 122,235 129,841
TOTAL REVENUE 65,625 116,295 109,338 124,435 132,041
EXPENDITURES
Community Services 78,022 131,255 115,483 152,435 160,040
Capital Outlay - - - - -
TOTAL OPERATING EXPENDITURE 78,022 131,255 115,483 152,435 160,040
OTHER FINANCING SOURCES/(USES)
Operating Transfers In:
AQMD Fund 28,000 28,000 28,000 28,000 28,000
Operating Transfers Out:
Capital Improvement Projects Fund - - - - -
TOTAL OTHER FINANCING
SOURCES/(USES) 28,000 28,000 28,000 28,000 28,000
NET CHANGE IN FUND BALANCE 15,602 13,040 21,855 - 1
BEGINNING FUND BALANCE 19,814 35,417 35,417 57,272 57,272
ENDING FUND BALANCE 35,417 48,457 57,272 57,272 57,273
FUND BALANCE
Restricted:
Advances to Other Funds - - - - -
Prepaid Charges - - - - -
Subtotal Restricted - - - - -
Unrestricted:
Designated:
General Contingencies - - - - -
Undesignated 35,417 48,457 57,272 57,272 57,273
Subtotal Unrestricted 35,417 48,457 57,272 57,272 57,273
TOTAL FUND BALANCE 35,417 48,457 57,272 57,272 57,273

64




PROJECT SHUE FUND - 295

FY 2006 - 2008
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2005/06
2004/05 REVISED 2005/06 2006/07 2007/08
ACTUAL BUDGET ESTIMATED BUDGET BUDGET
REVENUE
Use of Money & Property (514) 1,003 (181) - -
Other Revenue 41,403 90,926 90,926 78,100 78,100
TOTAL REVENUE 40,889 91,929 90,745 78,100 78,100
EXPENDITURES
Community Services 62,977 89,896 42,823 78,100 78,100
Capital Outlay - - - - -
TOTAL OPERATING EXPENDITURE 62,977 89,896 42,823 78,100 78,100
OTHER FINANCING SOURCES/(USES)
Operating Transfers In:
CS Grant Fund 19,000 - - - -
Operating Transfers Out:
Internal Service (fixed assets) - - - - -
TOTAL OTHER FINANCING
SOURCES/(USES) 19,000 - - - -
NET CHANGE IN FUND BALANCE (3,088) 2,033 47,922 - -
BEGINNING FUND BALANCE (13,679) (16,767) (16,767) 31,155 31,155
ENDING FUND BALANCE (16,767) (14,734) 31,155 31,155 31,155
FUND BALANCE
Restricted:
Advances to Other Funds - - - - -
Prepaid Charges - - - - -
Subtotal Restricted - - - - -
Unrestricted:
Designated:
General Contingencies - - - - -
Undesignated (16,767) (14,734) 31,155 31,155 31,155
Subtotal Unrestricted (16,767) (14,734) 31,155 31,155 31,155
TOTAL FUND BALANCE (16,767) (14,734) 31,155 31,155 31,155
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FUND DESCRIPTIONS FY 2006 — 2008

CAPITAL PROJECTS FUNDS

FUND 400: Capital Projects Fund

Capital Project Funds account for the acquisition or construction of major capital facilities
or fixed assets. Capital project appropriations are for the life of the project.

FUND 800: Reserve Fund

The Reserve Fund accounts for the funds dedicated to future City improvements.
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CAPITAL PROJECTS FUND - 400

FY 2006 - 2008

NN

2005/06
2004/05 REVISED 2005/06 2006/07 2007/08
ACTUAL BUDGET ESTIMATED BUDGET BUDGET
REVENUE
Other Revenue - - - - -
TOTAL REVENUE - - - - -
EXPENDITURES
Capital Outlay 7,273,915 26,277,947 26,277,947 6,119,747 964,750
TOTAL OPERATING EXPENDITURE 7,273,915 26,277,947 26,277,947 6,119,747 964,750
OTHER FINANCING SOURCES/(USES)
Operating Transfers In:
General Fund - 128,000 128,000 - -
Cable TV Fund 1,475,000 180,000 180,000 - -
CDBG Fund 420,891 701,795 701,795 676,726 -
Special Police Services Fund 12,500 - - - -
AQMD Fund 110,000 - - - -
Gas Tax Fund 475,000 2,695,414 2,695,414 1,572,000 -
Measure M Fund 376,592 - - 1,525,271 -
State AB2928 - 116,000 116,000 118,000 -
Traffic Impact Fee Fund 452,582 2,448,403 2,448,403 260,000 -
Park Dedication Fund 303,120 876,895 876,895 83,750 83,750
Water Utility Fund 386,000 386,000 386,000 1,050,000 350,000
Information Systems Fund 11,150 - - - -
Equipment Replacement Fund 367,000 514,000 514,000 504,000 531,000
Building Maintenance Fund 105,790 - - 330,000 -
Redevelopment Fund 3,097,000 364,136 364,136 - -
Operating Transfers Out:
General Fund (1,121) - - - -
Gas Tax Fund (129,953) - - - -
Traffic Impact Fee Fund (98,607) (580,000) (580,000) - -
Municipal Lighting Fund (25,000) - - - -
Measure M Fund (299,841) - - - -
State AB2928 (262) - - - -
Park Dedication Fund - (175,000) (175,000) - -
Building Maintenance Fund (178,622) - - - -
Equipment Replacement Fund (302,173) - - - -
Water Utility Fund (955,004) - - - -
TOTAL OTHER FINANCING
SOURCES/(USES) 5,602,041 7,655,643 7,655,643 6,119,747 964,750
NET CHANGE IN FUND BALANCE (1,671,874) (18,622,304) (18,622,304) - -
BEGINNING FUND BALANCE 20,294,186 18,622,312 18,622,312 8 8
ENDING FUND BALANCE 18,622,312 8 8 8 8
FUND BALANCE
Restricted:
Advances to Other Funds - - - - -
Subtotal Restricted - - - - -
Unrestricted:
Designated:
CIP Items 18,622,312 8 8 8 8
Subtotal Unrestricted 18,622,312 8 8 8 8
TOTAL FUND BALANCE 18,622,312 8 8 8 8
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RESERVE FUND - 800

FY 2006 - 2008

S
2005/06
2004/05 REVISED 2005/06 2006/07 2007/08
ACTUAL BUDGET ESTIMATED BUDGET BUDGET
REVENUE
Use of Money and Property 111,593 93,813 126,440 129,000 129,000
TOTAL REVENUE 111,593 93,813 126,440 129,000 129,000
EXPENDITURES
General Government - - - - -
TOTAL OPERATING EXPENDITURE - - - - -
OTHER FINANCING SOURCES/(USES)
Operating Transfers In:
Information Systems Fund - - - 177,000 177,000
Operating Transfers Out:
Capital Improvement Project Fund - - - - -
TOTAL OTHER FINANCING
SOURCES/(USES) - - - 177,000 177,000
NET CHANGE IN FUND BALANCE 111,593 93,813 126,440 306,000 306,000
BEGINNING FUND BALANCE 11,618,389 11,729,982 11,729,982 11,856,422 12,162,422
ENDING FUND BALANCE 11,729,982 11,823,795 11,856,422 12,162,422 12,468,422
FUND BALANCE
Restricted:
Debt Service 31,000 31,000 31,000 31,000 31,000
Police Computer Replacement Reserve (IS) - - - 177,000 354,000
Non-current Advances 1,288,550 1,288,550 1,288,550 1,288,550 1,288,550
Subtotal Restricted 1,319,550 1,319,550 1,319,550 1,496,550 1,673,550
Unrestricted:
Designated:
CIP Items
General 6,500,004 6,500,004 6,500,004 6,500,004 6,500,004
Muni-Lighting 1,615,956 1,654,418 1,667,796 1,719,796 1,771,796
Water 1,088,400 1,115,044 1,124,310 1,160,310 1,196,310
Equipment Replacement 502,849 514,818 518,980 535,980 552,980
Building Maintenance 356,306 364,787 367,736 379,736 391,736
Information Systems 346,917 355,174 358,046 370,046 382,046
Undesignated - - - 0) 0)
Subtotal Unrestricted 10,410,432 10,504,245 10,536,872 10,665,872 10,794,872
TOTAL FUND BALANCE 11,729,982 11,823,795 11,856,422 12,162,422 12,468,422
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FUND DESCRIPTIONS FY 2006 — 2008

REDEVELOPMENT FUNDS

For budgeting purposes, all Redevelopment funds are grouped together in numerical
order.

Capital Projects Funds

FUND 500: WRA Operating Fund Administration

The WRA Operating Fund is the primary operating fund for the Westminster
Redevelopment Agency. The Agency acts as a legal entity, and the City Council of the
City of Westminster functions as the Agency’s governing board. The primary purpose of
the Agency is to eliminate blighted areas by encouraging the development of residential,
commercial, industrial, recreation and public facilities.

FUND 520: WRA Capital Projects Fund

The Redevelopment Capital Projects Fund accounts for the proceeds of notes and
advances, and the expenditure of such funds for improvement, reconstruction and
redevelopment projects within the specified boundaries of the Westminster
Redevelopment Agency.

FUND 540: WRA Reserve Fund

The Reserve Fund accounts for the funds dedicated to future Redevelopment Agency

projects/improvements.

Debt Service Funds

FUND 510: WRA Debt Service Fund
The Redevelopment Debt Service Fund accounts for the payment of interest and

principal on long-term debt, and the accumulation of resources to finance debt service
costs.
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Special Revenue Funds

FUND 530: Low/Moderate Income Housing Fund

The Redevelopment Agency Low and Moderate Income Housing Fund accounts for the
20% set-aside property tax increment revenues and the associated expenditures to be
used for increasing or improving low and moderate income housing, as required by
section 33334.2 of the Health and Safety Code.
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WRA OPERATING FUND ADMINISTRATION - 500

FY 2006 - 2008

2005/06
2004/05 REVISED 2005/06 2006/07 2007/08
ACTUAL BUDGET ESTIMATED BUDGET BUDGET
REVENUE
Use of Money & Property 465,121 371,216 745,632 740,000 740,000
Intergovernmental 663,930 - 147,510 - -
Other Revenue 545 - 34,935 - -
TOTAL REVENUE 1,129,596 371,216 928,077 740,000 740,000
EXPENDITURES
Community Development 1,558,787 1,947,564 1,758,584 2,106,584 2,084,028
Capital Outlay - - - - -
Budget Contingency 1.00% - - - 228,238 242,270
Emergency Reserve 5.00% - 545,357 545,357 1,141,192 1,211,350
TOTAL OPERATING EXPENDITURE 1,558,787 2,492,921 2,303,941 3,476,014 3,537,648
OTHER FINANCING SOURCES/(USES)
Operating Transfers In:
General Fund 33,280 - - - -
WRA Debt Service Fund 5,950,000 6,420,000 6,420,000 8,000,000 14,000,000
WRA Low/Moderate Income Housing Fund 168,134 203,827 203,827 223,095 221,298
Operating Transfers Out:
CDBG Fund - - - (32,567) (43,773)
Community Development Fund (455,285) (549,082) (549,082) (618,148) (624,730)
Reserve Fund - - - (390,423) (390,423)
Capital Improvement Projects Fund (2,663,280) (3,415,423) (3,415,423) (320,000) -
TOTAL OTHER FINANCING
SOURCES/(USES) 3,032,849 2,659,322 2,659,322 6,861,957 13,162,372
NET CHANGE IN FUND BALANCE 2,603,658 537,617 1,283,458 4,125,943 10,364,724
BEGINNING FUND BALANCE 1,637,357 4,241,014 4,241,014 5,524,472 9,650,415
ENDING FUND BALANCE 4,241,014 4,778,631 5,524,472 9,650,415 20,015,139
FUND BALANCE
Restricted:
Land Held for Resale 723,950 723,950 723,950 723,950 723,950
Noncurrent Advances - - - - -
Subtotal Restricted 723,950 723,950 723,950 723,950 723,950
Unrestricted:
Designated:
Infrastructure Revitalization Program 3,558,767 3,558,767 2,530,604 8,055,088 18,777,753
Undesignated (41,702) 495,915 2,269,919 871,377 513,436
Subtotal Unrestricted 3,517,065 4,054,682 4,800,523 8,926,465 19,291,189
TOTAL FUND BALANCE 4,241,014 4,778,631 5,524,472 9,650,415 20,015,139
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WRA DEBT SERVICE FUND - 510

FY 2006 - 2008

X

"._\' Ry ! ’/.f"
I
2005/06
2004/05 REVISED 2005/06 2006/07 2007/08
ACTUAL BUDGET ESTIMATED BUDGET BUDGET
REVENUE
Taxes 16,923,012 16,742,969 20,839,392 22,907,710 24,421,820
Use of Money & Property 190,369 135,776 256,807 250,000 250,000
TOTAL REVENUE 17,113,381 16,878,745 21,096,199 23,157,710 24,671,820
EXPENDITURES
General Government 4,964,846 4,840,937 5,014,798 6,532,885 6,958,591
Debt Service:
Principal Retirement 3,775,000 3,880,000 3,880,000 4,030,000 990,000
Interest and Fiscal Charges 2,059,287 1,873,294 1,873,294 1,717,968 1,556,661
TOTAL OPERATING EXPENDITURE 10,799,133 10,594,231 10,768,092 12,280,853 9,505,252
OTHER FINANCING SOURCES/(USES)
Proceeds from Issuance of Bonds 3,100,000 - - - -
Operating Transfers In:
WRA Low/Moderate Income Housing 486,621 510,208 510,208 509,542 509,332
Operating Transfers Out:
WRA Operating Fund (5,950,000) (6,420,000) (6,420,000) (8,000,000) (14,000,000)
Capital Improvement Projects Fund (3,097,000) - - - -
TOTAL OTHER FINANCING
SOURCES/(USES) (5,460,379) (5,909,792) (5,909,792) (7,490,458) (13,490,668)
NET CHANGE IN FUND BALANCE 853,869 374,722 4,418,315 3,386,399 1,675,900
BEGINNING FUND BALANCE 9,673,924 10,527,792 10,527,792 14,946,107 18,332,506
ENDING FUND BALANCE 10,527,792 10,902,514 14,946,107 18,332,506 20,008,406
FUND BALANCE
Restricted:
Advances to Other Funds 1,845,433 1,845,433 1,845,433 1,845,433 1,845,433
Fiscal Agent Cash 12,242,023 12,242,023 12,242,023 11,912,263 11,912,263
Debt Service Covenants 2,480,000 2,480,000 2,480,000 2,480,000 2,480,002
Subtotal Restricted 16,567,455 16,567,455 16,567,455 16,237,696 16,237,698
Unrestricted:
Designated:
General Contingencies 500,000 500,000 500,000 500,000 500,002
Debt Service (6,539,663) (6,164,941) (2,121,348) 1,594,811 3,270,707
Undesignated - - - - -
Subtotal Unrestricted (6,039,663) (5,664,941) (1,621,348) 2,094,811 3,770,709
TOTAL FUND BALANCE 10,527,792 10,902,514 14,946,107 18,332,506 20,008,406
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WRA CAPITAL PROJECTS FUND - 520

FY 2006 - 2008

2005/06
2004/05 REVISED 2005/06 2006/07 2007/08
ACTUAL BUDGET ESTIMATED BUDGET BUDGET
REVENUE
Other Revenue - - - -
TOTAL REVENUE - - - - -
EXPENDITURES
Community Development - - - - -
Capital Outlay 4,598,176 18,711,452 18,711,452 1,320,000 1,000,000
TOTAL OPERATING EXPENDITURE 4,598,176 18,711,452 18,711,452 1,320,000 1,000,000
OTHER FINANCING SOURCES/(USES)
Operating Transfers In:
WRA Operating Fund 2,663,280 345,000 345,000 320,000 -
Low/Moderate Housing Fund 2,838,300 2,838,300 2,838,300 1,000,000 1,000,000
Operating Transfers Out:
Low/Moderate Housing Fund (573,692) - - - -
HOME Fund - (124,131) (124,131) - -
TOTAL OTHER FINANCING
SOURCES/(USES) 4,927,888 3,059,169 3,059,169 1,320,000 1,000,000
NET CHANGE IN FUND BALANCE 329,712 (15,652,283) (15,652,283) - -
BEGINNING FUND BALANCE 14,472,570 14,802,282 14,802,282 (850,001) (850,001)
ENDING FUND BALANCE 14,802,282 (850,001) (850,001) (850,001) (850,001)
FUND BALANCE
Restricted:
Advances to Other Funds - - - - -
Prepaid Charges - - - - -
Subtotal Restricted - - - - -
Unrestricted:
Designated:
CIP Items 14,802,282 (850,001) (850,001) (850,001) (850,001)
Undesignated - - - - -
Subtotal Unrestricted 14,802,282 (850,001) (850,001) (850,001) (850,001)
TOTAL FUND BALANCE 14,802,282 (850,001) (850,001) (850,001) (850,001)

Deficit fund position is due to an advance in 2004/05 from the municipal lighting district for project matching. The advance will be repaid when the project is

completed and the grant funding is received.
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LOW/MODERATE INCOME HOUSING FUND - 530

FY 2006 - 2008

[=
'.I A - |
\\' . " ,_-’
Nuron>
2005/06
2004/05 REVISED 2005/06 2006/07 2007/08
ACTUAL BUDGET ESTIMATED BUDGET BUDGET
REVENUE
Taxes 4,544,248 4,169,618 5,523,344 5,876,929 6,255,456
Use of Money & Property 168,082 49,309 214,366 220,000 220,000
Other Revenue 26,865 - 7,989 - -
TOTAL REVENUE 4,739,194 4,218,927 5,745,699 6,096,929 6,475,456
EXPENDITURES
General Government 28,110 317,491 450,339 418,588 440,509
Capital Outlay - - - - -
TOTAL OPERATING EXPENDITURE 28,110 317,491 450,339 418,588 440,509
OTHER FINANCING SOURCES/(USES)
Operating Transfers In:
Capital Improvement Projects Fund 573,692 - - - -
Operating Transfers Out:
WRA Operating Fund (173,659) (203,827) (203,827) (223,095) (221,298)
Capital Improvement Projects Fund (2,838,300) (2,838,300) (2,838,300) (1,000,000) (1,000,000)
Water Enterprise Fund (10,000) (10,000) (10,000) (10,000) (10,000)
WRA Debt Service Fund (481,096) (510,208) (510,208) (509,542) (509,332)
TOTAL OTHER FINANCING
SOURCES/(USES) (2,929,363) (3,562,335) (3,562,335) (1,742,637) (1,740,630)
NET CHANGE IN FUND BALANCE 1,781,722 339,101 1,733,025 3,935,704 4,294,317
BEGINNING FUND BALANCE 4,450,836 6,232,558 6,232,558 7,965,583 11,901,287
ENDING FUND BALANCE 6,232,558 6,571,659 7,965,583 11,901,287 16,195,604
FUND BALANCE
Restricted:
Debt Service Covenants 1,420,000 1,420,000 1,420,000 1,420,000 1,420,000
Notes Receivable 1,681,886 1,681,886 1,681,886 1,681,886 1,681,886
Low and Moderate Income Housing 3,130,672 3,469,773 4,863,697 8,799,401 13,093,718
Subtotal Restricted 6,232,558 6,571,659 7,965,583 11,901,287 16,195,604
Unrestricted:
Designated:
General Contingencies - - - - -
Undesignated - - - - -
Subtotal Unrestricted - - - - -
TOTAL FUND BALANCE 6,232,558 6,571,659 7,965,583 11,901,287 16,195,604
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WRA RESERVE FUND - 540

FY 2006 - 2008

2005/06
2004/05 REVISED 2005/06 2006/07 2007/08
ACTUAL BUDGET ESTIMATED BUDGET BUDGET
REVENUE
Use of Money and Property 52,675 59,742 65,972 65,000 65,000
TOTAL REVENUE 52,675 59,742 65,972 65,000 65,000
EXPENDITURES
General Government - - - - -
TOTAL OPERATING EXPENDITURE - - - - -
OTHER FINANCING SOURCES/(USES)
Operating Transfers In:
Redevelopment Operating Fund - - - 390,423 390,423
Operating Transfers Out:
Redevelopment Operating Fund - - - - -
TOTAL OTHER FINANCING
SOURCES/(USES) - - - 390,423 390,423
NET CHANGE IN FUND BALANCE 52,675 59,742 65,972 455,423 455,423
BEGINNING FUND BALANCE 2,425,018 2,477,694 2,477,694 2,543,666 2,999,089
ENDING FUND BALANCE 2,477,694 2,537,436 2,543,666 2,999,089 3,454,512
FUND BALANCE
Restricted:
Debt Service 2,477,694 2,537,436 2,543,666 2,608,666 2,673,666
Rose Center Capital Replacement - - - 390,423 780,846
Subtotal Restricted 2,477,694 2,537,436 2,543,666 2,999,089 3,454,512
Unrestricted:
Designated:
CIP Items - N - - -
Undesignated - - - - -
Subtotal Unrestricted - - - - -
TOTAL FUND BALANCE 2,477,694 2,537,436 2,543,666 2,999,089 3,454,512
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FUND DESCRIPTIONS FY 2006 — 2008

ENTERPRISE FUNDS

FUND 600: Water Utility Fund

The Water Utility Fund accounts for the City’s water utility operations, which are financed
and operated in a manner similar to a private enterprise. The costs (expenses, including
depreciation) of providing these services to the general public on a continuing basis are
financed or recovered primarily through user charges.
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WATER UTILITY FUND - 600

FY 2006 - 2008
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OPERATING REVENUE
Use of Money & Property
Charges for Services
Other Revenue
Gain (loss) on sale of equipment

TOTAL REVENUE

OPERATING EXPENSES
Salaries & Benefits
Maintenance and operations
Purchased water
Pump and basin assessment
Capital Outlay
Debt Service:

Principal Payments
Payment on Advance
Interest Payments

TOTAL OPERATING EXPENSES

OPERATING INCOME (LOSS)

Operating Transfers In:
General Fund (Life Line)
General Fund (Mall Lease)
Housing/Community Development Fund (fixe
Redevelopment Agency Fund
Capital Projects Fund

Operating Transfers Out:
Special Police Services Fund (800 MHz)
Capital Projects Fund

TOTAL OTHER FINANCING
SOURCES/(USES)

NET CHANGE IN WORKING CAPITAL

BEGINNING WORKING CAPITAL

ENDING WORKING CAPITAL

2005/06

2004/05 REVISED 2005/06 2006/07 2007/08

ACTUAL BUDGET ESTIMATED BUDGET BUDGET
196,467 164,608 189,233 212,000 212,000
10,323,213 9,650,000 10,065,883 10,223,469 10,460,799
5,144 - 3,994 - -
601 - - - -
10,525,425 9,814,608 10,259,110 10,435,469 10,672,799
2,060,535 2,264,351 2,217,453 2,409,912 2,439,563
2,915,028 3,065,012 3,099,499 3,466,014 3,546,523
2,292,891 2,634,843 2,522,180 2,351,959 2,040,194
1,891,435 1,951,903 1,929,264 2,283,323 2,592,238
962,539 3,600 - 3,000 3,000
418,155 462,678 462,678 436,878 453,822
280,222 267,006 267,006 323,929 339,964
462,947 438,635 438,635 405,278 370,486
11,283,753 11,088,028 10,936,715 11,680,293 11,785,790
(758,328) (1,273,420) (677,605) (1,244,824) (1,112,991)
100,000 100,000 100,000 100,000 100,000
40,000 40,000 40,000 40,000 40,000
10,000 10,000 10,000 10,000 10,000
10,000 10,000 10,000 10,000 10,000
955,004 - - - -
(60,000) (60,000) (60,000) (60,000) (60,000)
(386,000) (386,000) (386,000) (1,050,000) (350,000)
669,004 (286,000) (286,000) (950,000) (250,000)
(89,324) (1,559,420) (963,605) (2,194,824) (1,362,991)
4,617,089 4,527,765 4,527,765 3,564,160 1,369,336
4,527,765 2,968,345 3,564,160 1,369,336 6,345

77




FUND DESCRIPTIONS FY 2006 — 2008

AGENCY FUNDS

FUND 920: 92-1 Assessment District Fund

The 92-1 Assessment District fund accounts for the collection of assessments and debt
repayments on the Limited Obligation Improvement Bonds issued to finance the costs of
acquisition of streets, storm drains and traffic improvements in Assessment District No.
92-1.
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92-1 ASSESSMENT DISTRICT FUND - 920

FY 2006 - 2008

upon>
2005/06
2004/05 REVISED 2005/06 2006/07 2007/08
ACTUAL BUDGET ESTIMATED BUDGET BUDGET
REVENUE
Use of Money & Property 1,832 1,424 2,095 2,550 2,550
Charges for Services 38,164 40,000 39,880 40,000 40,000
TOTAL REVENUE 39,996 41,424 41,975 42,550 42,550
EXPENDITURES
Community Development 1,500 3,500 2,600 3,500 3,500
Debt Service:
Principal Retirement 20,000 20,000 20,000 25,000 25,000
Interest and Fiscal Charges 16,595 15,205 15,205 13,630 11,874
TOTAL OPERATING EXPENDITURE 38,095 38,705 37,805 42,130 40,374
OTHER FINANCING SOURCES/(USES)
Operating Transfers In:
General Fund - - - - -
Operating Transfers Out:
General Fund - - - - -
TOTAL OTHER FINANCING
SOURCES/(USES) - - - - -
NET CHANGE IN FUND BALANCE 1,901 2,719 4,170 420 2,176
BEGINNING DUE TO BONDHOLDERS 78,651 80,552 80,552 84,722 85,142
ENDING DUE TO BONDHOLDERS 80,552 83,271 84,722 85,142 87,318
FUND BALANCE
Restricted:
Advances to Other Funds - - - - -
Prepaid Charges - - - - -
Subtotal Restricted - - - - -
Unrestricted:
Designated:
General Contingencies - - - - -
Undesignated
Due to Bondholders 80,552 83,271 84,722 85,142 87,318
Subtotal Unrestricted 80,552 83,271 84,722 85,142 87,318
TOTAL FUND BALANCE 80,552 83,271 84,722 85,142 87,318
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FUND DESCRIPTIONS FY 2006 — 2008

INTERNAL SERVICE FUNDS

Internal Service Funds finance and account for goods and services provided by one City
department to other City departments, or to other governments, on a cost-
reimbursement basis, including depreciation. The City used the following Internal
Service Funds:

FUND 700: Equipment Replacement Fund

The Equipment Replacement Fund accounts for the maintenance and replacement of
City-owned vehicles and equipment.

FUND 740: General Benefits Fund

The General Benefits Fund finances and accounts for the City’s group medical, vision
and dental insurance, workers compensation insurance, unemployment insurance,
employee life insurance and compensated absences.

FUND 750: Liability Administration Fund

The Liability Administration Fund accounts for the administration of the City’'s general
liability insurance and for the payment of any related claims.

FUND 760: Information Systems and Equipment Fund

The Information Systems and Equipment Fund accounts for the maintenance and
replacement of the City’s information systems, including computer hardware and
software.

FUND 770: Government Buildings Fund

The Government Buildings Fund accounts for the City’s building maintenance and
utilities costs.
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EQUIPMENT REPLACEMENT FUND - 700

FY 2006 - 2008

REVENUE
Use of Money & Property
Charges for Services
Other Revenue
Gain on sale of equipment

TOTAL REVENUE

EXPENDITURES
Salaries and Benefits
Maintenance and Operations
Capital Outlay
Budget Contingency 1.00%
Emergency Reserve 5.00%

TOTAL OPERATING EXPENDITURE

OTHER FINANCING SOURCES/(USES)
Operating Transfers In:
Capital Improvement Projects Fund

Operating Transfers Out:
Capital Improvement Projects Fund

TOTAL OTHER FINANCING
SOURCES/(USES)

NET CHANGE IN WORKING CAPITAL

BEGINNING WORKING CAPITAL
ENDING WORKING CAPITAL

2005/06
2004/05 REVISED 2005/06 2006/07 2007/08
ACTUAL BUDGET ESTIMATED BUDGET BUDGET

82,164 68,739 101,687 108,000 108,000
1,386,348 1,455,185 1,461,821 1,531,978 1,531,978
141,243 50,000 133,032 150,000 150,000
71,536 15,000 6,434 15,000 15,000
1,681,291 1,588,924 1,702,974 1,804,978 1,804,978
328,292 390,471 392,368 417,134 423,642
740,757 795,551 816,757 903,997 904,409
326,286 - - - -

- 15,159 15,159 18,050 18,050

- 75,793 75,793 90,249 90,249
1,395,335 1,276,974 1,300,077 1,429,430 1,436,350
302,173 - - - -
(367,000) (514,000) (514,000) (504,000) (531,000)
(64,827) (514,000) (514,000) (504,000) (531,000)
221,129 (202,050) (111,103) (128,452) (162,372)
1,759,117 1,980,246 1,980,246 1,869,143 1,740,691
1,980,246 1,778,196 1,869,143 1,740,691 1,578,319
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GENERAL BENEFITS FUND - 740 FY 2006 - 2008

2005/06
2004/05 REVISED 2005/06 2006/07 2007/08
ACTUAL BUDGET ESTIMATED BUDGET BUDGET
REVENUE
Use of Money & Property (85) - (90) - -
Charges for Services 11,156,209 12,372,435 12,226,577 13,042,731 13,204,901
Other Revenue 300,682 175,000 84,443 115,000 115,000
TOTAL REVENUE 11,456,806 12,547,435 12,310,930 13,157,731 13,319,901
EXPENDITURES
Salaries and Benefits 3,060,215 3,681,773 3,414,406 5,595 5,595
Maintenance and Operations 1,317,491 1,577,297 1,552,556 5,441,679 5,584,299
Insurance Premiums and Legal Fees 2,112,900 2,496,609 2,076,022 2,419,048 2,518,328
Claims and Benefits 4,650,099 5,779,748 5,321,609 6,253,661 6,388,643
TOTAL OPERATING EXPENDITURE 11,140,705 13,535,427 12,364,593 14,119,983 14,496,865
OTHER FINANCING SOURCES/(USES)
Operating Transfers In:
General Fund - - - - -
Operating Transfers Out:
General Fund (1,033,000) (1,500,000) (1,500,000) - -
TOTAL OTHER FINANCING
SOURCES/(USES) (1,033,000) (1,500,000) (1,500,000) - -
NET CHANGE IN WORKING CAPITAL (716,899) (2,487,992) (1,553,663) (962,252) (1,176,964)
BEGINNING WORKING CAPITAL 5,909,619 5,192,720 5,192,720 3,639,057 2,676,805
ENDING WORKING CAPITAL 5,192,720 2,704,728 3,639,057 2,676,805 1,499,841
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LIABILITY ADMINISTRATION FUND - 750 FY 2006 - 2008

2005/06
2004/05 REVISED 2005/06 2006/07 2007/08
ACTUAL BUDGET ESTIMATED BUDGET BUDGET
REVENUE
Use of Money & Property 21,195 - - - -
Charges for Services 1,137,107 1,137,107 1,136,507 1,591,536 1,591,536
Other Revenue 849,116 380,000 340,351 330,000 330,000
TOTAL REVENUE 2,007,417 1,517,107 1,476,858 1,921,536 1,921,536
EXPENDITURES
Maintenance and Operations 453,873 460,073 417,344 546,693 554,735
Insurance Premiums and Legal Fees 721,142 1,283,500 961,255 1,283,500 1,283,500
Claims and Benefits 232,784 330,000 328,760 680,000 680,000
TOTAL OPERATING EXPENDITURE 1,407,800 2,073,573 1,707,359 2,510,193 2,518,235
OTHER FINANCING SOURCES/(USES)
Operating Transfers In:
General Fund - - - - -
Operating Transfers Out:
Reserve Fund - - - - -
TOTAL OTHER FINANCING
SOURCES/(USES) - - - - -
NET CHANGE IN WORKING CAPITAL 599,618 (556,466) (230,501) (588,657) (596,699)
BEGINNING WORKING CAPITAL 5,249,661 5,849,279 5,849,279 5,618,778 5,030,121
ENDING WORKING CAPITAL 5,849,279 5,292,813 5,618,778 5,030,121 4,433,422
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INFORMATION SYSTEMS AND EQUIPMENT FUND - 760

FY 2006 - 2008

REVENUE
Use of Money & Property
Charges for Services
Other Revenue

TOTAL REVENUE

EXPENDITURES
Salaries and Benefits
Maintenance and Operations
Capital Outlay
Debt Service:
Principal Retirement
Interest and Fiscal Charges
Budget Contingency 1.00%
Emergency Reserve 5.00%

TOTAL OPERATING EXPENDITURE

OTHER FINANCING SOURCES/(USES)
Operating Transfers In:
Other Funds

Operating Transfers Out:
Capital Improvement Projects Fund
Reserve Fund

TOTAL OTHER FINANCING
SOURCES/(USES)

NET CHANGE IN WORKING CAPITAL

BEGINNING WORKING CAPITAL
ENDING WORKING CAPITAL

2005/06
2004/05 REVISED 2005/06 2006/07 2007/08
ACTUAL BUDGET ESTIMATED BUDGET BUDGET

60,285 69,491 61,407 85,000 85,000
1,092,658 1,111,689 1,100,278 1,214,359 1,424,857
22,800 - - - -
1,175,743 1,181,180 1,161,685 1,299,359 1,509,857
390,568 428,508 424,550 506,063 510,239
446,191 551,307 499,613 581,801 619,604
80,762 90,000 91,868 95,000 100,000
21,785 22,643 22,643 23,500 24,529
15,401 14,187 14,187 13,180 12,131

- 11,812 11,812 12,994 15,099

- 59,059 59,059 64,968 75,493

954,707 1,177,516 1,123,732 1,297,506 1,357,095
11,150 - - - -
(11,150) - - - -
- - - (177,000) (177,000)
- - - (177,000) (177,000)

221,036 3,664 37,953 (175,147) (24,238)
525,381 746,417 746,417 784,370 609,223
746,417 750,081 784,370 609,223 584,985

84




GOVERNMENT BUILDINGS FUND - 770

FY 2006 - 2008
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REVENUE
Use of Money & Property
Charges for Services
Other Revenue

TOTAL REVENUE

EXPENDITURES
Salaries
Maintenance and Operations
Capital outlay
Debt Service:
Principal Retirement
Interest and Fiscal Charges
Budget Contingency 1.00%
Emergency Reserve 5.00%

TOTAL OPERATING EXPENDITURE

OTHER FINANCING SOURCES/(USES)
Operating Transfers In:
Capital Improvement Projects Fund

Operating Transfers Out:
Capital Improvement Projects Fund

TOTAL OTHER FINANCING
SOURCES/(USES)

NET CHANGE IN WORKING CAPITAL

BEGINNING WORKING CAPITAL
ENDING WORKING CAPITAL

2005/06

2004/05 REVISED 2005/06 2006/07 2007/08

ACTUAL BUDGET ESTIMATED BUDGET BUDGET
35,155 29,440 40,120 40,000 40,000
1,330,001 1,334,000 1,333,999 1,484,390 1,489,776
- - 15,734 - -
1,365,156 1,363,440 1,389,853 1,524,390 1,529,776
375,305 449,285 437,106 488,132 482,058
567,598 569,762 558,748 644,505 642,244
178,622 - - 2,400 -
165,570 172,088 172,088 178,607 186,429
110,849 107,910 107,910 100,256 92,289
- 6,957 6,957 15,244 15,298
- 68,172 68,172 76,220 76,489
1,397,944 1,374,174 1,350,981 1,505,364 1,494,807
178,622 - - - -
(105,790) - - (330,000) -
72,832 - - (330,000) -
40,044 (10,734) 38,872 (310,974) 34,969
233,005 273,049 273,049 311,921 947
273,049 262,315 311,921 947 35,916
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MAJOR REVENUE SOURCES FY 2006 — 2008

GENERAL FUND REVENUES:

Property Tax: The percentage of Property Tax going to the General Fund is only about 7%,
substantially below most cities. Westminster is a "low property tax city". "Low property tax" does
not mean our citizens pay less property tax (everyone pays 1%). Rather, as a result of the Post
Proposition 13 tax distribution formula, a

relatively larger share of the City's property tax Property Tax (millions)
revenue goes to the county and other $9.2 $9.2
governmental agencies. Also, the State

continues to divert a portion of property tax to
the State General fund thereby reducing the
amount of property tax cities receive.

General Fund Property tax revenue is projected
to increase slightly in the fiscal year 2006-07.
This increase is due to the end of the two year
ERAF 1l shift. Beginning in fiscal year 2006-07
the City will no longer be required to make an
ERAF payment to the county in the amount of

$898,281. 03 04 05 06E 078 08B

Since approval of the Redevelopment Infrastructure Revitalization Plan (IRP) in 2001/02, the
property tax base has, and will continue to remain flat. As such, the General Fund Property Tax
Revenues will remain consistent with prior years while the incremental increase in property tax
revenue is projected to increase for the Redevelopment Agency. The City does receive a portion
of the increase through pass-through payments from the Redevelopment Agency. Secured and
unsecured property is distinguished for taxing purposes. Unsecured property is subject to the tax
rate which applied to secured property in the previous year. Secured roll tax is paid in two
installments, due December 10 and April 10. Unsecured roll tax is due on August 31.

The large increase in property tax revenue in 2003/04 is due to the replacement of "lost” Vehicle
License Fee (VLF) revenue in the form of property tax as enacted in the 2004 Budget Act and
further codified by the passage of proposition 1A in November, 2004. This tax “swap” is known
as the “in-lieu of VLF” revenue stream.

SALES & USE TAX: The sales tax is imposed on retailers for the privilege of selling tangible
personal property in California. The use tax is imposed on the user of a product purchased out-
of-state and delivered for use in California.

All taxable retail sales within the City are charged a 7.75% tax. This is collected by the State and
distributed to the cities on a quarterly basis with advances being paid monthly.
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Quarterly adjustments are made to reflect actual funds collected. The distribution of sales is as
follows: the City receives 1%, the transportation authority receives .75%, the State receives
4.5%, and the County receives .5% for
- health and welfare programs and .5% for
Sales Tax (millions) public safety Proposition 172.

$165  $164  $165 In 2003 and 2004 legislation was passed
that created the “triple flip” which shifts % ¢
of local sales and use taxes to the State to
repay bonds approved by the passage of
Proposition 57. In its place, the City will
receive an amount equal to the % ¢ shift in
the form of property tax paid from the
County ERAF account in January and May
annually. The “triple flip” will be in place

until the bonds are retired.

$15.2 $15.9 $15.8

03 04 05 06E 078 08B Sales Tax is the largest source of revenue
for the City of Westminster, and accounts for
approximately 40% of total General Fund revenue. Sales tax revenue is projected at $16.4 million
for fiscal years 2006/08, slightly below the $16.5 million estimated for 2005/06. The slight drop is
due to the expected decline in auto sales and
a loss of an anchor department store at the
Westminster Mall. New motor vehicle dealer
results, consistent with regional and statewide $364
trends were down. Major department store’s $324 $325 $325
share of total retail sales in California fell 3.4% 9305 goes
in fiscal year 2005-06 compared to 5.5% just
10 years earlier. Rapid growth in discount
department store sales, along with competition
from apparel sellers and specialty stores have
“boxed in” the traditional department store and
limited its growth opportunities. The closure of
an anchor department store at the
Westminster Mall is consistent with this trend.
For fiscal year 2006-07 and 2007-08 sales tax

Property Transfer (thousands)

revenues are not projected to increase but to 03 04 05 06E 078 08B
remain fairly consistent with prior year
estimates.

Business License (millions)

PROPERTY TRANSFER: The Transfer Tax is
imposed on the transfer of real property. The
County is authorized to levy the tax at a rate of $.55
per $500 of the sale value, exclusive of any lien or
encumbrance remaining at the time of sale. The
City receives $0.275 per $500 value, exclusive of
any lien or remaining encumbrance. Nearly every
city in California has enacted this tax.

The City expects property transfer tax revenue to
remain stable in fiscal years 2006/08.

03 04 05 06E 078 08B BUSINESS LICENSE: The Business License Tax is
imposed on businesses for the priviege of
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conducting business within the City. The City's business license tax was restructured in June
1995 to a tiered tax structure based mainly on gross receipts. In November 1998 the tiered tax
structure was approved by the local voters. This tax is for both regulatory and revenue raising
purposes. Regulatory fees can only be levied to cover the costs of regulation.

The business license tax serves a variety of
purposes. In addition to the basic cost of doing
business in Westminster, the tax lets us know
who and what kinds of businesses are in or want
to enter Westminster. Further, the tax helps
confirm sales tax payment levels.

Business license tax revenue was projected to
remain constant with 2005/06 estimated levels.

FRANCHISE: Franchise Tax is a fee on
privately-owned utility companies and other
businesses using the City's right-of-way. Types
of businesses which are frequently required by
City ordinance to pay "franchise" fees include:

Franchise Tax (thousands)

03

04 05 06E 07B 08B

public utilities (gas, water, electricity), companies which conduct business on City streets

Transient Occupancy (thousands)

sa0 84 $470  $470

$403

03 04 05 06E 07B 08B

(taxicabs and private ambulances), and cable
television companies.

In 1999/00 the franchise revenue from the
cable television companies was moved to the
community promotion fund to cover costs
associated with the City’s cable television
program.

Franchise revenue is projected to remain flat
in fiscal years 2006/08.

TRANSIENT OCCUPANCY TAX: Transient
Occupancy also know as the “hotel tax” is a
tax imposed for the privilege of occupying a

room(s) in a hotel, inn, motel, tourist homes, or other lodging facility, unless such occupancy is for
a period of 30 days or more. Rates are set at local discretion and range from 1% to 10%, with an

average of 7.3%. The City's rate is 8%.

The transient occupancy tax revenue was
projected using a modest growth of 1% over
2005/06 estimates.

UTILITY USERS TAX: Utility Users Tax
revenue is approximately 12% of total
General Fund revenue. The Utility User
Tax, adopted by the Council in 1986, is
derived from "municipal affairs” authority of
charter cities and Section 37100.5 of the
Government Code for general law cities.
The tax is collected by the utility as part of
its regular billing procedure and remitted to
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$5.1 $5.1 $5.1
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the City. The tax is imposed on residential and commercial consumers of any combination of
electric, gas, cable television, water, and telephone system services. In 1999/00 the City Council
lowered the rate from 5% to 4%.
Licenses & Permits (thousands)
Utility Users tax revenue is projected to remain

S8 flat in 2006/08.

LICENSE & PERMITS: The California
Constitution as well as various statutes allows
cities the authority to engage in certain
regulatory activities in the interest of the overall
community. Cities may charge license and
permit fees as a means of recovering the cost of
regulation. Animal, bicycle, and a variety of
construction permits are examples. Most
03 04 05 06E 078 088 revenue for licenses and permits is unrestricted
and can be used for any General Fund purpose.

$113 $114

License and permit revenue is projected to decrease by 37% from 2005/06. This decline is based
on the drop in both new business license applications and renewals in the past three fiscal years.
In fiscal years 2003-04, 2004-05 and 2005-06 the total number of business licenses (new and
renewals) has decreased from 6,173 to 5,746. Based on this, it is anticipated that the number of
business licenses issued in fiscal year 2006-07 and 2007-08 will drop even further.

Fines (millions) Note: The revenue swings are reflective of the

local economic swings.
$1.3

FINES, FORFEITS & PENALTIES: Cities
share with the County all fines collected upon
conviction of a misdemeanor, or an infraction
in any municipal or justice court, and bail
moneys  forfeited from such action.
Distribution depends upon what violation,
fines, or forfeiture are derived, and the

Interest/Rents (millions)

03 04 05 06E 07B 08B

employing agency of the arresting officer.
While parking citation fines are set by the
Council, a portion of these fines also go to the
County.

INTEREST/RENTS: Categories in this group
consists of interest income from the
investment of city money ($1.2 million). Rental
of city facilities ($30,000) and the bus shelter
rental agreement revenue ($361,520).

03 04 05 06E 07B 08B

Interest income is earned on the investment of
temporary idle cash. All cash in the City, except Redevelopment, is pooled for investment
purposes. The interest earned is prorated to individual funds on the basis of cash ownership.
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Cash balances have increased from $7 million at the end of 1994/95 to $98 million at the end of
2005/06. Interest earnings are projected using an interest rate of 4%. The projected increase of
approximately $260,000 is due to the increase in interest income and increases in bus shelter
revenues. The City of Westminster invests 58.5% of its idle cash in the Local Agency Investment
Fund (LAIF). Over the past three years the investment return in LAIF has increased from 1.44%
to 4.53%. Additionally, the City has raised its bus shelter rental rates and it is anticipated that the
rental rates will again be increased in fiscal year 2006-07 and 2007-08.

Intergovernmental (millions)
INTERGOVERNMENTAL REVENUE:

Intergovernmental Revenue is money

distributed by other government $5.7
agencies. The principal
intergovernmental revenue source is $4.5

motor vehicle fees of $5.5 million based
on the State's Shared Revenue
Estimates. Other sources include state $2.7
mandated cost reimbursements, POST
reimbursements, and CDBG program

grants.

$0.6 $0.5 $0.5
The drop in the 2003/04 estimates for
intergovernmental revenue was due to 03 04 05 06E 078 08B

the State withholding three months of VLF revenue. Repayment was received in 2005/06. The
intergovernmental revenue category will continue to be well below prior year levels due to the
replacement of "lost” Vehicle License Fee (VLF) revenue in the form of property tax as enacted in
the 2004 Budget Act and further codified by the passage of proposition 1A in November, 2004.
This tax “swap” is known as the “in-lieu of VLF” revenue stream.

CHARGES FOR SERVICE: A Service Charge is a fee imposed upon the user for a service
provided by the City. Because certain services are primarily for the benefit of an individual rather
than the general public, the individual benefiting from the service should pay the cost. The charge
is limited to the cost required to provide the
Charges for Service (millions) service. The City evaluates costs bi-annually
and recommends appropriate levels to the City

Council.

$2.0

$1.8 Cities have turned to user fees as the principal
$1.6 $15 means of recovering costs for clearly identified
$14 $1.5 services. The City contracts with an outside
contractor to perform a complete fee study.

The primary source of revenue in this category
are engineering fees, ambulance transport
fees, paramedic subscription charges, police
charges and police false alarm charges.

03 04 05 06E 07B 08B . . .
The charges for services category is projected

to decrease by 6% in fiscal years 2006/08. This decrease is due to the reduction in demand for
these programs. In fiscal years 2004-05 and 2005-06 the revenues derived from charges for
services dropped from $1.8 million to $1.6 million. Based on trend, it is anticipated that the need
for these programs and services will decline even further in fiscal years 2006-07 and 2007-08.
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OVERHEAD CHARGES: The overhead
charge is a 5% administrative fee assessed
to non-general fund funds. The charges are $3.3 £3.3 S35
assessed quarterly and reconciled at year

end to the actual revenue received. $2.7
$2.4

Overhead Charges (millions)

$2.2

Prior to 1990, the General Fund did not
recover costs for providing staff support to
other funds.

Community Services Special
Programs (265)

In 1996/97 the City moved it community
services recreation related programs to a
separate fund. The purpose was to allocate all recreation related revenue to recreation related
activities. Adult sports, aquatics, special classes, trips and tours, youth sports and special events
charges are accounted for in this fund. Recreation program revenue is projected to increase 54%
for fiscal years 2006/08. This significant increase is due to the city offering more recreation
classes and youth sports programs, as well as the aquatics program operating at capacity.

03 04 05 06E 07B 08B

Community Development Fund (285)

In 1996/97 the City moved it community development related programs to a separate fund. The
purpose was to keep all community development activities self sustaining. The majority of
revenue for this fund is through building related charges, permits and business license processing
and renewal fees. The city has seen growth in these revenues but fiscal years 2006/08 are
conservatively projected slightly lower than 2005/06 estimates.

NON-GENERAL FUND REVENUES:

Special Revenue Funds: The biggest revenue sources in the special revenue funds category is
related to streets. The city receives gas tax funds, Measure M funds, property tax related to the
City’s Municipal Lighting district, revenue from traffic impact fees, park dedication revenue, CDBG
and HOME funds, special police grant and seizure fund revenue, AQMD, Senior Transportation
grant revenue from the county and Family Resource Center revenue from the County. The
majority of revenue in these funds is projected to remain stable however the big drop in overall
special revenue is due to a large amount of project matching/funding received in the prior year.

Water Enterprise: Water utility operations are funded through customer charges. The City’'s
water rate was restructured to a tier system in February 2001. The rate is reviewed periodically
to ensure fiscal integrity of the water Fund. Other water fund charges (non-water use) are
adjusted bi-annually as part of the City’s bi-annual fee study performed buy an outside contractor.

Redevelopment Funds:

The Redevelopment Agency (RDA) revenue comes primarily from property tax. The RDA has
seen a large growth in property tax revenue area since the implementation of Amendment 5 in
1999/00. This amendment includes the entire City. Property Tax revenue is projected to
increase 8% for fiscal years 2006/08. When the City Council approved Amendment 5, they also
approved a plan requiring that the revenue from the 5" amendment be spent only on projects
listed in the Infrastructure Revitalization Plan. These projects are typically reviewed as part of the
mid-year review and for fiscal year 2006-07 include City-wide street and road improvement
projects, bus pad projects and City-wide Graffiti cleaning projects.
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REVENUE SUMMARY BY FUND TYPE

FY 2006 - 2008

BERECOC0O0OCN

2006-07

27%

General Funds

Special Revenue Funds
Redevelopment Funds
Enterprise Funds
Agency Funds

Capital Project Funds
Internal Service Funds

Total Revenue

8%

28%

2007-08

6%

ACTUAL ACTUAL ESTIMATED BUDGET BUDGET
2003-04 2004-05 2005-06 2006-07 2007-08
37,889,556 42,544,205 42,612,633 43,343,591 43,504,079
8,072,173 8,308,836 13,324,036 9,431,296 6,702,247
24,670,109 23,034,846 27,835,947 30,059,639 31,952,276
10,403,361 10,525,425 10,259,110 10,435,469 10,672,799
40,868 39,996 41,975 42,550 42,550
78,033 111,593 126,440 129,000 129,000
16,021,409 17,686,413 18,042,300 19,707,994 20,086,048
97,175,509 102,251,315 112,242,441 113,149,539 113,088,999
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REVENUE SUMMARY BY FUND

FY 2006 - 2008

N "/

REVISED
FUND ACTUAL BUDGET ESTIMATED BUDGET BUDGET
# FUND 2004-05 2005-06 2005-06 2006-07 2007-08
GENERAL FUND
100 General Fund 40,594,586 36,475,598 40,746,040 41,502,466 41,730,954
265 Community Services-Special Programs 143,152 161,133 133,147 206,325 206,325
285 Community Development 1,806,468 1,485,994 1,733,446 1,634,800 1,566,800
TOTAL GENERAL FUNDS 42,544,205 38,122,725 42,612,633 43,343,591 43,504,079
SPECIAL REVENUE FUNDS
200 Park Dedication 183,998 681,049 679,888 128,750 128,750
210 Gas Tax 1,756,720 3,713,469 3,799,018 2,532,500 1,687,500
211 Measure M 1,921,157 2,501,526 2,560,152 2,407,270 975,000
214  Street Repair (State AB 2928) 3,502 - 116,155 2,000 -
216  Traffic Impact Fee 170,900 1,468,018 1,544,649 120,000 125,000
220 Municipal Lighting District 841,777 827,273 843,958 870,036 885,125
230 Community Promotion 1,139,977 423,989 555,354 530,000 530,000
240  Housing/Community Development 1,083,092 1,444,917 1,336,849 1,362,773 1,041,655
242  HCD Home Housing 201,624 721,023 631,066 578,292 447,299
250 Police Seizure 15,665 11,580 6,743 8,550 8,550
258  Special Police Services 287,183 507,094 517,846 177,590 161,990
260 Local Narcotics Seized Property 32,728 1,646 15,391 25,400 25,400
261 Supplemental Law Enforcement Services 135,563 130,995 136,177 116,100 101,000
270 Drainage District 9,376 1,597 6,065 3,300 3,300
275 Community Services Grant 303,079 338,557 263,339 250,000 255,337
280 AQMD 115,982 104,105 111,303 116,200 116,200
290 Senior Transportation 65,625 116,295 109,338 124,435 132,041
295 Project S.H.U.E. 40,889 91,929 90,745 78,100 78,100
TOTAL SPECIAL REVENUE FUNDS 8,308,836 13,085,062 13,324,036 9,431,296 6,702,247
CAPITAL PROJECTS FUNDS
400 Capital Improvement Projects - - - - -
800 Reserve 111,593 93,813 126,440 129,000 129,000
TOTAL CAPITAL PROJECTS FUNDS 111,593 93,813 126,440 129,000 129,000
REDEVELOPMENT FUNDS
500 WRA Operating Fund Administration 1,129,596 371,216 928,077 740,000 740,000
510 WRA Debt Service 17,113,381 16,878,745 21,096,199 23,157,710 24,671,820
520 WRA Capital Projects - - - - -
530 Low/Moderate Income Housing 4,739,194 4,218,927 5,745,699 6,096,929 6,475,456
540 WRA Reserve 52,675 59,742 65,972 65,000 65,000
TOTAL REDEVELOPMENT FUNDS 23,034,846 21,528,630 27,835,947 30,059,639 31,952,276
ENTERPRISE FUNDS
600  Water Utility 10,525,425 9,814,608 10,259,110 10,435,469 10,672,799
TOTAL ENTERPRISE FUNDS 10,525,425 9,814,608 10,259,110 10,435,469 10,672,799
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REVENUE SUMMARY BY FUND

FY 2006 - 2008

N "/

REVISED
FUND ACTUAL BUDGET ESTIMATED BUDGET BUDGET
# FUND 2004-05 2005-06 2005-06 2006-07 2007-08

AGENCY FUNDS

920 92-1 Assessment District 39,996 41,424 41,975 42,550 42,550
TOTAL AGENCY FUNDS 39,996 41,424 41,975 42,550 42,550
INTERNAL SERVICE FUNDS

700 Equipment Replacement 1,681,291 1,588,924 1,702,974 1,804,978 1,804,978

740  General Benefits 11,456,806 12,547,435 12,310,930 13,157,731 13,319,901

750 Liability Administration 2,007,417 1,517,107 1,476,858 1,921,536 1,921,536

760 Information Systems and Equipment 1,175,743 1,181,180 1,161,685 1,299,359 1,509,857

770  Government Buildings 1,365,156 1,363,440 1,389,853 1,524,390 1,529,776
TOTAL INTERNAL SERVICE FUNDS 17,686,413 18,198,086 18,042,300 19,707,994 20,086,048
GRAND TOTAL ALL FUNDS 102,251,315 100,884,348 112,242,441 113,149,539 113,088,999
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REVENUE SUMMARY BY TYPE

FY 2006 - 2008

\ o

Fund
#
30xxx Property Taxes (ad valorem)
100 General Fund
220 Municipal Lighting District Fund
510 WRA Debt Service Fund
530 Low/Mod Income Housing Fund
Total Property Taxes
30xxx Other Taxes
100 General Fund
230 Community Promotion Fund
Total Other Taxes
31xxx Licenses and Permits
100 General Fund
285 Community Development Fund
Total Licenses and Permits
32XXX Fines, Forfeits and Penalties
100 General Fund
285 Community Development Fund
260 Local Narcotics Seized Prop. Fund

Total Fines, Forfeits and Penalties

33xxx Use of Money and Property

100 General Fund

265 Comm. Srvc. - Special Pgrms
285 Community Development Fund
200 Park Dedication Fund

210 Gas Tax Fund

211 Measure M Administration

214 State AB 2928 St. Repair Fund
216 Traffic Impact Fee Fund

220 Municipal Lighting District Fund
230 Community Promotion Fund
240 Housing/Comm Devlpmt Fund
242 HCD Home Housing Fund

250 Police Seizure Fund

258 Special Police Services Fund
260 Local Narcotics Seized Prop. Fund

REVISED
ACTUAL BUDGET ESTIMATED BUDGET BUDGET
2004-05 2005-06 2005-06 2006-07 2007-08
7,353,413 1,980,151 8,196,507 9,168,916 9,178,862
816,439 807,165 834,243 849,036 864,125
16,923,012 16,742,969 20,839,392 22,907,710 24,421,820
4,544,248 4,169,618 5,523,344 5,876,929 6,255,456
29,637,112 23,699,903 35,393,486 38,802,591 40,720,263
23,491,249 22,140,000 24,177,889 24,025,000 24,105,000
454,008 350,000 389,066 400,000 400,000
23,945,257 22,490,000 24,566,955 24,425,000 24,505,000
147,953 103,850 180,793 113,100 114,100
633,515 546,550 519,008 587,900 535,900
781,467 650,400 699,801 701,000 650,000
1,184,918 1,000,000 1,287,304 1,190,000 1,210,000
8,985 5,000 5,120 5,000 5,000
4,200 - - - -
1,198,103 1,005,000 1,292,424 1,195,000 1,215,000
1,067,620 853,622 1,321,285 1,580,000 1,635,000
2,629 1,003 2,896 3,200 3,200
57,696 41,244 71,626 75,000 75,000
43,088 44,154 42,993 45,000 45,000
30,499 8,607 33,719 35,000 35,000
10,492 22,439 15,690 25,000 25,000
3,502 - 1,747 2,000 -
58,033 49,449 69,814 60,000 60,000
25,338 20,108 9,715 21,000 21,000
258,402 53,989 150,190 110,000 110,000
1,163 - 552 3,300 3,300
- - 462 4,320 4,320
6,036 11,580 6,743 8,550 8,550
16,024 12,636 14,289 14,590 14,490
4,299 1,646 5,959 5,400 5,400
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Fund

261
270
280
290
295
500
510
530
540
600
700
740
750
760
770
800
920

34xxX
100
200
210
211
214
216
230
240
242
258
260
261
275
280
290
500

36020
240
242

35xxx
100
265
285
200
216
230

Supplemental Law Enf. Srvs. Fund
Drainage District Fund

AQMD Fund

Senior Transportation Fund

Project SHUE Fund

WRA Operating Fund Administration
WRA Debt Service Fund

Low/Mod Income Housing Fund
WRA Reserve Fund

Water Utility Fund

Equipment Replacement Fund
General Benefits Fund

Liability Administration

Info. Systems and Equipment Fund
Government Buildings Fund
Reserve Fund

Assessment District Fund

Total Use of Money and Property

Intergovernmental

General Fund

Park Dedication Fund

Gas Tax Fund

Measure M Administration

State AB 2928 St. Repair Fund
Traffic Impact Fee Fund
Community Promotion Fund
Housing/Comm Devlpmt Fund
HCD Home Housing Fund

Special Police Services Fund
Local Narcotics Seized Prop. Fund
Supplemental Law Enf. Srvs. Fund
Community Services Grant Fund
AQMD Fund

Senior Transportation Fund

WRA Operating Fund Administration

Total Intergovernmental

Program Income
Housing/Comm Devlpmt Fund
HCD Home Housing Fund

Total Program Income

Charges for Services
General Fund

Comm. Srvc. - Special Pgrms
Community Development Fund
Park Dedication Fund

Traffic Impact Fee Fund
Community Promotion Fund

REVISED

ACTUAL BUDGET ESTIMATED BUDGET BUDGET
2004-05 2005-06 2005-06 2006-07 2007-08
1,308 995 2,714 1,100 1,000
2,235 1,597 2,789 3,300 3,300
5,608 4,105 6,217 6,200 6,200
2,182 799 2,004 2,200 2,200
(514) 1,003 (181) - -
465,121 371,216 745,632 740,000 740,000
190,369 135,776 256,807 250,000 250,000
168,082 49,309 214,366 220,000 220,000
52,675 59,742 65,972 65,000 65,000
196,467 164,608 189,233 212,000 212,000
82,164 68,739 101,687 108,000 108,000
(85) - (90) - -
21,195 - - - -
60,285 69,491 61,407 85,000 85,000
35,155 29,440 40,120 40,000 40,000
111,593 93,813 126,440 129,000 129,000
1,832 1,424 2,095 2,550 2,550
2,980,493 2,172,534 3,564,892 3,856,710 3,909,510
2,729,951 5,597,053 617,792 538,200 538,200
140,910 636,895 636,895 - -
1,704,660 3,704,862 3,743,242 2,497,500 1,652,500
1,906,865 2,479,087 2,544,462 2,382,270 950,000
- - 114,408 - -
- 1,368,569 1,368,569 - -
402,368 - - - -
1,077,506 1,429,917 1,321,097 1,284,473 963,355
94,280 558,377 576,242 523,972 392,979
138,966 362,458 371,093 30,500 15,000
24,229 - 9,432 20,000 20,000
134,255 130,000 133,463 115,000 100,000
303,079 328,557 263,339 250,000 255,337
110,374 100,000 105,086 110,000 110,000
63,442 115,496 107,334 122,235 129,841
663,930 - 147,510 - -
9,494,815 16,811,271 12,059,964 7,874,150 5,127,212
4,423 15,000 15,200 75,000 75,000
107,344 162,646 54,362 50,000 50,000
111,767 177,646 69,562 125,000 125,000
1,786,773 1,732,150 1,567,889 1,470,150 1,520,150
137,433 157,555 129,635 200,375 200,375
1,104,663 893,200 1,137,692 966,900 950,900
- - - 83,750 83,750
112,867 50,000 106,266 60,000 65,000
962 - 590 - -
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Fund

258
270
600
700
740
750
760
770
920

84xxx

39xxx
100
265
285
210
211
230
250
275
295
500
530
600
700
740
750
760
770

60400
100

Special Police Services Fund
Drainage District Fund

Water Utility Fund

Equipment Replacement Fund
General Benefits Fund

Liability Administration Fund

Info. Systems and Equipment Fund
Government Buildings Fund
Assessment District Fund

Total Charges for Services

Other Revenue

General Fund

Comm. Srvc. - Special Pgrms
Community Development Fund
Gas Tax Fund

Measure M Fund

Community Promotion Fund

Police Seizure Fund

Community Services Grant Fund
Project SHUE Fund

WRA Operating Fund Administration
Low/Mod Income Housing Fund
Water Utility Fund

Equipment Replacement Fund
General Benefits Fund

Liability Administration Fund

Info. Systems and Equipment Fund
Government Buildings Fund

Total Other Revenue

Overhead Charges
General Fund

Total Overhead Charges

Total Revenue

REVISED

ACTUAL BUDGET ESTIMATED BUDGET BUDGET

2004-05 2005-06 2005-06 2006-07 2007-08
132,193 132,000 132,464 132,500 132,500
7,141 - 3,276 - -
10,323,213 9,650,000 10,065,883 10,223,469 10,460,799
1,386,348 1,455,185 1,461,821 1,531,978 1,531,978
11,156,209 12,372,435 12,226,577 13,042,731 13,204,901
1,137,107 1,137,107 1,136,507 1,591,536 1,591,536
1,092,658 1,111,689 1,100,278 1,214,359 1,424,857
1,330,001 1,334,000 1,333,999 1,484,390 1,489,776
38,164 40,000 39,880 40,000 40,000
29,745,731 30,065,321 30,442,757 32,042,138 32,696,522
133,037 99,961 105,942 101,061 101,061
3,089 2,575 616 2,750 2,750
1,610 - - - -
21,561 - 22,057 - -
3,800 - - - -
24,238 20,000 15,508 20,000 20,000
9,629 - - - -
- 10,000 - - -
41,403 90,926 90,926 78,100 78,100
545 - 34,935 - -
26,865 - 7,989 - -
5,745 - 3,994 - -
212,779 65,000 139,466 165,000 165,000
300,682 175,000 84,443 115,000 115,000
849,116 380,000 340,351 330,000 330,000
22,800 - - - -
- - 15,734 - -
1,656,898 843,462 861,961 811,911 811,911
2,699,674 2,968,811 3,290,639 3,316,039 3,328,581
2,699,674 2,968,811 3,290,639 3,316,039 3,328,581
102,251,315 100,884,348 112,242,441 113,149,539 113,088,999
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GENERAL FUNDS REVENUE SUMMARY

FY 2006 - 2008

1ol
L

2006-07

56%

Property Taxes
Other Taxes
Licenses and Permits
Fines, Forfeits and Penalties
Use of Money and Property
Intergovernmental
Charges for Services
Other Revenue
Overhead Charges
Total Fund 100

CS - Special Programs - 265
Community Development - 285

Total General Funds

10
0%

2007-08

11

4%

56%

REVISED
ACTUAL BUDGET ESTIMATED PROJECTED PROJECTED
2004-05 2005-06 2005-06 2006-07 2007-08
7,353,413 1,980,151 8,196,506 9,168,916 9,178,862
23,491,249 22,140,000 24,177,889 24,025,000 24,105,000
147,953 103,850 180,793 113,100 114,100
1,184,918 1,000,000 1,287,304 1,190,000 1,210,000
1,067,620 853,622 1,321,285 1,580,000 1,635,000
2,729,951 5,597,053 617,792 538,200 538,200
1,786,773 1,732,150 1,567,889 1,470,150 1,520,150
133,037 99,961 105,942 101,061 101,061
2,699,674 2,968,811 3,290,639 3,316,039 3,328,581
40,594,585 36,475,598 40,746,040 41,502,466 41,730,954
143,152 161,133 133,147 206,325 206,325
1,806,468 1,485,994 1,733,446 1,634,800 1,566,800
42,544,205 38,122,725 42,612,633 43,343,591 43,504,079
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GENERAL FUND REVENUE SUMMARY

FY 2006- 2008

30000
30002
30020
30040
30042
30043
30045
30048
30049

30060
30500
30501
30505
30520
30080
30540
30580

31000
31020
31590
31598

GENERAL FUND (100)

Property Taxes (ad valorem)
Current Year - Secured
Current Year - Unsecured

Current Year - Supplemental Roll

Property Tax - other

Public Utility Roll
Homeowners Exemption
In Lieu of VLF

Property Tax - ERAF
Pass-Through Agreements

Total Property Taxes

Other Taxes

Utility Users Tax

Sales and Use Taxes

Sales Tax In Lieu (triple flip)
Sales Tax - Public Safety
Franchise Tax - Public Utility
Business License Tax
Transient Occupancy Tax
Property Transfer Tax

Total Other Taxes

Licenses and Permits
Animal Licenses
Bicycle Licenses
Permits - Street & Curb
Permits - Police

Total Licenses and Permits

REVISED
ACTUAL BUDGET ESTIMATED  PROJECTED  PROJECTED
2004-05 2005-06 2005-06 2006-07 2007-08
2,243,144 2,265,000 2,276,873 2,317,839 2,317,839
110,213 110,000 103,408 74,598 74,598
170,621 105,000 141,511 145,000 145,000
4,954 - 196 - -
68,031 71,998 68,890 68,000 68,000
29,940 30,000 26,595 26,000 26,000
5,455,062 - 6,238,239 6,288,840 6,288,840
(898,281) (898,281) (898,281) - -
169,729 296,434 239,076 248,639 258,585
7,353,413 1,980,151 8,196,506 9,168,916 9,178,862
5,013,869 4,515,000 5,066,415 5,050,000 5,065,000
11,853,910 11,506,250 13,434,037 12,490,000 12,490,000
3,816,682 3,668,750 3,020,772 3,800,000 3,850,000
140,144 125,000 87,191 140,000 140,000
665,255 550,000 665,255 650,000 665,000
1,153,816 1,050,000 1,116,056 1,100,000 1,100,000
483,807 450,000 464,582 470,000 470,000
363,766 275,000 323,581 325,000 325,000
23,491,249 22,140,000 24,177,889 24,025,000 24,105,000
104,708 80,000 96,008 95,000 95,000
90 600 - 100 100
30,468 5,000 73,145 6,000 7,000
12,687 18,250 11,640 12,000 12,000
147,953 103,850 180,793 113,100 114,100
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Object

32500
32520

33000
33009
33020
33500
33568

34000
34020
34098
34200
34202
34220
34222
34294
34296
34490

35004
35007
35010
35011
35012
35017
35020
35021
35032
35034
35038
35040
35041
35044
35052

REVISED

Fines, Forfeits and Penalties
Vehicle Code Fines
Ordinance Violation Fines

Total Fines, Forfeits and Penalties

Use of Money and Property
Interest Income - Pooled

Interest Income - Clearing

Interest Income - Other

Rental Income - Community Services
Rental Income - Bus Shelters

Total Use of Money and Property

Intergovernmental

CDBG - Program Grants

Disaster Planning/[FEMA

Federal - Other

State Motor Vehicle in Lieu Tax
State Off Hwy Motor Vehicle Fees
POST Reimbursement

State Mandated Cost Reimbursement
State - Other

State - Other - OTS

County - Other

Total Intergovernmental

Charges for Services

Sale of Maps and Publications
SAAV Reimbursements
Engineering Fees - Subdivision Fees
Engineering Fees - Inspections
Plan Checking/Inspection Fees
Engineering - Wide LD Prnt
Staff Service Fee

NPDES Cost Recovery

Fire - Paramedic Services

Fire - Paramedic Subscriptions
Fire - Ambulance Transport
Police - Special Services
Police - False Alarms

Police - Animal Shelter Fees
Recreation Facilities

ACTUAL BUDGET ESTIMATED  PROJECTED PROJECTED
2004-05 2005-06 2005-06 2006-07 2007-08
526,515 420,000 607,176 520,000 530,000
658,403 580,000 680,128 670,000 680,000
1,184,918 1,000,000 1,287,304 1,190,000 1,210,000
1,029,288 727,621 1,336,527 1,188,480 1,243,480
(736) - - - -
(357,746) 1,001 (357,746) - -
29,447 20,000 18,893 30,000 30,000
367,367 105,000 323,611 361,520 361,520
1,067,620 853,622 1,321,285 1,580,000 1,635,000
36,953 36,953 36,953 42,600 42,600
13,366 - 8,141 - -
203,161 - - - -
2,343,530 5,500,000 449,096 450,000 450,000
5,208 2,600 - 2,600 2,600
47,772 4,500 31,338 31,000 31,000
5,218 - 24,432 - -
53,051 53,000 13,462 12,000 12,000
21,692 - 51,679 - -
- - 2,691 - -
2,729,951 5,597,053 617,792 538,200 538,200
4,876 4,400 9,833 4,300 4,300
47,922 36,000 1,460 800 800
18,983 15,000 1,026 15,000 15,000
55,129 50,000 85,213 50,000 50,000
69,588 50,000 65,642 60,000 60,000
5,066 5,000 2,784 5,000 5,000
4,484 56,750 57,581 20,050 20,050
- 1,000 - - -
31,415 20,000 43,497 20,000 20,000
240,914 275,000 242,379 245,000 245,000
1,119,342 1,000,000 831,097 850,000 900,000
146,000 175,000 166,560 150,000 150,000
21,500 30,000 35,541 35,000 35,000
6,730 3,000 4,946 5,000 5,000
- - 630 2,000 2,000
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Object

35095
35099

39042
39049
39060
39069
39090
39092
84000

60400
200
210
211
216
220
250
260
270
280
500
510
530
600
700
740
750
760
770

REVISED

ACTUAL BUDGET ESTIMATED PROJECTED PROJECTED

2004-05 2005-06 2005-06 2006-07 2007-08
Weed Abatement 10,581 7,000 19,700 8,000 8,000
Other - Miscellaneous 4,242 4,000 - - -
Total Charges for Services 1,786,773 1,732,150 1,567,889 1,470,150 1,520,150
Other Revenue
Wstmr Sch Dstr Grn 30,000 30,000 30,000 30,000 30,000
Donations-Misc 13,500 - 1,000 1,000 1,000
Reimbursed Damages, Miscellaneous - - 348 - -
Reimbursements - Other 82,928 62,961 69,779 63,561 63,561
Miscellaneous receipts 3,489 3,000 3,175 3,000 3,000
Cash Over/Short (175) - 1,087 - -
Sale of Real or Personal Property 3,295 4,000 553 3,500 3,500
Total Other Revenue 133,037 99,961 105,942 101,061 101,061
Overhead Charges
Park Dedication 9,200 34,052 42,744 6,438 6,438
Gas Tax 80,199 185,673 189,951 126,625 84,375
Measure M 86,903 125,076 128,008 120,364 48,750
Traffic Impact 8,545 102,401 77,232 6,000 6,250
Municipal Lighting 40,835 41,364 42,198 43,502 44,256
Police Seizure 783 579 337 428 428
Local Narcotic Seized Prop 1,636 81 770 1,270 1,270
Drainage District 469 80 303 165 165
AQMD 3,249 5,205 5,565 4,342 4,342
Redevelopment Admin 56,371 18,561 46,404 37,000 37,000
RDA Debt Service 821,511 843,937 1,054,810 1,157,885 1,233,591
Low/Moderate Housing 227,465 210,946 287,245 304,846 323,773
Water Utility 481,764 490,730 512,956 521,773 533,640
Motor Pool 80,488 79,666 85,149 90,249 90,249
General Benefits 572,840 627,372 615,547 657,887 665,995
Liability Administration 100,371 75,855 73,843 96,077 96,077
Information Systems 58,787 59,059 58,084 64,968 75,493
Government Buildings 68,258 68,172 69,493 76,220 76,489
Total Overhead Charges 2,699,674 2,968,811 3,290,639 3,316,039 3,328,581
TOTAL GENERAL FUND
REVENUE 40,594,585 36,475,598 40,746,040 41,502,466 41,730,954
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GENERAL FUND REVENUE SUMMARY

FY 2006 - 2008

11500
34020

11600
34020

12000
35004
35020
39069

14200
39069

20000
30000
30002
30020
30040
30042
30043
30045
30048
30049
30060
30080
30500
30501
30520
30540

REVISED
ACTUAL BUDGET ESTIMATED PROJECTED PROJECTED
2004-05 2005-06 2005-06 2006/07 2007/08
GENERAL FUND (100)
City Manager
I/GVT - FEMA - - 8,141 - -
Total - - 8,141 - -
Assistant City Manager
I/GVT - FEMA 13,366 - - - -
Total 13,366 - - - -
City Clerk
Charges - Maps and Publications 572 1,000 1,746 1,000 1,000
Charges - Staff Service 15 50 30 50 50
Reimbursements - Other 390 - 2,585 - -
Total 977 1,050 4,361 1,050 1,050
Personnel
Reimbs - Other 32 - - - -
Total 32 - - - -
General City Revenues/Expenses
Prop Tax - CY - Secured 2,243,144 2,265,000 2,276,873 2,317,839 2,317,839
Prop Tax - CY - Unsecured 110,213 110,000 103,408 74,598 74,598
Prop Tax - CY - Supplemental Roll 170,621 105,000 141,511 145,000 145,000
Prop Tax - Other - Misc 4,954 - 196 - -
Prop Tax - Public Utility Roll 68,031 71,998 68,890 68,000 68,000
Prop Tax - Homeowners 29,940 30,000 26,595 26,000 26,000
Prop Tax - In Lieu of VLF 5,455,062 - 6,238,239 6,288,840 6,288,840
Prop Tax - ERAF (898,281) (898,281) (898,281) - -
Pass-Through Agreements 169,729 296,434 239,076 248,639 258,585
Utility Users Tax 5,013,869 4,515,000 5,066,415 5,050,000 5,065,000
Business License Tax 1,153,816 1,050,000 1,116,056 1,100,000 1,100,000
Sales and Use Taxes 11,853,910 11,506,250 13,434,037 12,490,000 12,490,000
Sales Tax In Lieu (triple flip) 3,816,682 3,668,750 3,020,772 3,800,000 3,850,000
Franchise Tax - Public Utility 665,255 550,000 665,255 650,000 665,000
Transient Occupancy Tax 483,807 450,000 464,582 470,000 470,000

103




Object
#

30580
33000
33009
33020
34200
34202
35092
39090
39092

21000
34222
35004
35020
35099
39090
39092

31000
30505
31020
31598
32500
32520
34098
34220
34294
34296
34490
35004
35007
35020
35021
35040
35041
39049
39069
39092
84000

Property Transfer Tax

Interest Income - Pooled

Interest Income - Clearing
Interest Income - Other

State Motor Vehicle in Lieu Tax
State Off Hwy Motor Vehicle Fees
Charges - Other - Departments
Other - Miscellaneous Receipts
Other - Cash Over/Short

Total

Finance Administration
Reimburse - Mandated Costs
Charges - Maps and Publications
Charges - Staff Service

Charges - Other - Misc

Other - Misc - Receipts

Other - Cash Over/Short

Total

General Police Services
Sales Tax - Public Safety
Bicycle Licenses

Permits - Police

Fines - Vehicle - Code

Fines - Ordinance - Violation
I/GVT - Fed - Other

I/GVT - POST Reimbursement
I/GVT - State - Other

I/GVT - State - Other - OTS
I/GVT - County - Other
Charges - Maps and Publications
SAAV Reimbursement
Charges - Staff Service
NPDES Cost Recovery
Charges - Police Special
Charges - False Alarm

Misc Donations
Reimbursements - Other
Other - Cash Over/Short
Property Sales

Total

REVISED

ACTUAL BUDGET ESTIMATED  PROJECTED  PROJECTED
2004-05 2005-06 2005-06 2006/07 2007/08
363,766 275,000 323,581 325,000 325,000
1,029,288 727,621 1,336,527 1,188,480 1,243,480
(736) - - - -
(357,746) 1,001 (357,746) - -
2,343,530 5,500,000 449,096 450,000 450,000
5,208 2,600 - 2,600 2,600
2,699,674 2,968,811 3,290,639 3,316,039 3,328,581
(85) - - - -
- - 1,181 - -
36,423,650 33,195,184 37,006,901 38,011,035 38,168,523
5,218 - 24,432 - -
45 - 115 100 100
70 200 - - -
4,242 4,000 ; ) )
3,489 3,000 3,175 3,000 3,000
36 - - - -
13,101 7,200 27,722 3,100 3,100
140,144 125,000 87,191 140,000 140,000
90 600 - 100 100
12,082 18,000 11,640 12,000 12,000
526,515 420,000 607,176 520,000 530,000
658,403 580,000 680,128 670,000 680,000
22,564 - - -
47,772 4,500 31,338 31,000 31,000
53,051 53,000 7,109 12,000 12,000
21,692 - 51,679 - -
- - 2,691 - -
433 400 357 200 200
47,922 36,000 1,460 800 800
172 500 - - -
- 1,000 - - -
146,000 175,000 166,560 150,000 150,000
21,500 30,000 35,541 35,000 35,000
13,500 - 1,000 1,000 1,000
15,808 - 645 600 600
(126) - (94) - -
3,295 4,000 553 3,500 3,500
1,730,819 1,448,000 1,684,974 1,576,200 1,596,200
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Object
#

32000
31000
31598
35044

41000
35032
35034

44000
35038

50000
33568
39069

50500
31590
35004
35010
35011
35012
35017
35020

51500
34098
35020
39069

52500
35095
39069

Animal Control
Licenses - Animal
Permits - Police

Charges - Animal Shelter

Total

General Fire Services
Charges - Paramedic Service
Charges - Paramedic Subscription

Total

Ambulance Transport Services
Charges - Ambulance Srv

Total

Public Works Administration
Rental Income - Bus Shelters
Reimbursements - Other

Total

Engineering Services

Permits - Street & Curb

Charges - Maps and Publications
Charges - Eng - Subdivision
Charges - Eng - Inspection
Charges - Plan Check/Inspection
Charges - Wide Load Permit
Charges - Staff Service

Total

Street Maintenance
I/GVT - Federal - Other
Charges - Staff Service
Reimbursements - Other

Total

Concrete Repair
Charges - Weed Abatement
Reimburse - Other

Total

REVISED

ACTUAL BUDGET ESTIMATED PROJECTED  PROJECTED
2004-05 2005-06 2005-06 2006/07 2007/08
104,708 80,000 96,008 95,000 95,000
605 250 - - -
6,730 3,000 4,946 5,000 5,000
112,043 83,250 100,954 100,000 100,000
31,415 20,000 43,497 20,000 20,000
240,914 275,000 242,379 245,000 245,000
272,329 295,000 285,876 265,000 265,000
1,119,342 1,000,000 831,097 850,000 900,000
1,119,342 1,000,000 831,097 850,000 900,000
367,367 105,000 323,611 361,520 361,520
5,387 - - - -
372,754 105,000 323,611 361,520 361,520
30,468 5,000 73,145 6,000 7,000
3,825 3,000 7,615 3,000 3,000
18,983 15,000 1,026 15,000 15,000
55,129 50,000 85,213 50,000 50,000
69,588 50,000 65,642 60,000 60,000
5,066 5,000 2,784 5,000 5,000
2,079 56,000 56,000 20,000 20,000
185,138 184,000 291,425 159,000 160,000
180,596 - - - -
948 - - - -
3,588 - 1,794 - -
185,133 - 1,794 i ]
10,581 7,000 19,700 8,000 8,000
- - 500 - -
10,581 7,000 20,200 8,000 8,000
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Object
#

53000
35020
39060
39069

53500
34294

70000
33500
35020
39069

70500
34000

71000
35052

72000
34000
39042

Park Maintenance

Charges - Staff Service
Reimburse - Damaged Property
Reimbursements - Other

Total

Street Tree Maintenance
I/GVT - State - Other

Total

Community Services Administration
Rent Income - Community Service

Charges - Staff Service
Reimbursements - Other

Total

Senior Center
CDBG - Program Grants

Total

Parks and Playgrounds
Charges - Recreation Facilities

Total

Jr High Enhancement
CDBG - Program Grants
Westminster School District Grnt

Total

FUND TOTAL

REVISED

ACTUAL BUDGET ESTIMATED PROJECTED  PROJECTED
2004-05 2005-06 2005-06 2006/07 2007/08

- - 431 - -

- - 348 - -

16,174 22,000 23,858 22,000 22,000

16,174 22,000 24,637 22,000 22,000

- - 6,353 - -

- - 6,353 - -

29,447 20,000 18,893 30,000 30,000

1,200 - 1,120 - -

41,539 40,961 40,397 40,961 40,961

72,186 60,061 60,410 70,961 70,961

21,953 21,953 21,953 27,600 27,600

21,953 21,953 21,953 27,600 27,600

- - 630 2,000 2,000

- - 630 2,000 2,000

15,000 15,000 15,000 15,000 15,000

30,000 30,000 30,000 30,000 30,000

45,000 45,000 45,000 45,000 45,000

40,594,585 36,475,598 40,746,040 41,502,466 41,730,954
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GENERAL FUNDS REVENUE SUMMARY FY 2006- 2008

REVISED
Object ACTUAL BUDGET ESTIMATED PROJECTED PROJECTED
# 2004-05 2005-06 2005-06 2006-07 2007-08

COMMUNITY SERVICES - SPECIAL PROGRAMS FUND (265)

72550 Adult Sports

33000 Interest Income - Pooled 2,629 1,003 2,896 3,200 3,200
35050 Charges - Recreation Programs 16,285 34,000 8,330 34,000 34,000
35052 Charges - Recreation Facilities 1,921 - 1,661 3,000 3,000

Total 20,835 35,003 12,887 40,200 40,200

73050 Aquatics
35050 Charges - Recreation Programs 76,461 55,500 51,404 74,250 74,250

Total 76,461 55,500 51,404 74,250 74,250

73550 Special Classes
35050 Charges - Recreation Programs 28,520 48,000 48,606 65,500 65,500

Total 28,520 48,000 48,606 65,500 65,500

74150 Trips and Tours
35050 Charges - Recreation Programs 2,437 7,925 7,496 8,175 8,175

Total 2,437 7,925 7,496 8,175 8,175

74250 Youth Sports
35050 Charges - Recreation Programs 7,881 6,520 6,611 9,840 9,840

Total 7,881 6,520 6,611 9,840 9,840

74350 Special Events

35050 Charges - Recreation Programs 3,928 5,610 5,527 5,610 5,610
39049 Donations-Misc 2,080 900 - 1,100 1,100
39090 Other - Misc Receipts 844 1,000 366 1,000 1,000

Total 6,852 7,510 5,893 7,710 7,710

78200 Contributions - Parks/Trees

39049 Donations-Misc 165 675 250 650 650
Total 165 675 250 650 650
FUND TOTAL 143,152 161,133 133,147 206,325 206,325
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GENERAL FUNDS REVENUE SUMMARY

FY 2006- 2008

60050
33000

61050
31503
35000
35002
35003
35004
35008
35012

62050
31040
31500
31501
31502
31503
31504
31509
31594
32521
35004
35006
35020
35022
35023
35036
35102
39090

COMMUNITY DEVELOPMENT FUND (285)

Community Development Administration

Interest Income - Pooled
Total

Planning

Permits - Construction - Signs
Charges - Zoning Fee

Charges - Subdivision Fee
Charges - Development Fee
Charges - Maps and Publications
General Plan Assessment
Charges - Plan Check Fees

Total

Building

Licenses - Special Inspectors
Permits - Construction - Building
Permits - Construction - Plumbing
Permits - Construction - Electrical
Permits - Construction - Signs
Permits - Construction - Mech
Permits - Construction - Other
Permits - Fences

Fines - Violations - Reins
Charges - Maps and Publications
Charges - Filing/Certification
Charges - Staff Service

Business License Processing
Business License Renewals
Charges - Fire - Plan Check
Inspections - Plan Check
Other-Misc Recpts

Total

REVISED
ACTUAL BUDGET ESTIMATED  PROJECTED  PROJECTED
2004-05 2005-06 2005-06 2006/07 2007/08
57,696 41,244 71,626 75,000 75,000
57,696 41,244 71,626 75,000 75,000
- 5,150 - - -
202,542 180,000 249,162 220,000 220,000
8,385 10,000 15,230 15,000 17,000
25,290 34,000 19,152 20,000 20,000
1,407 1,000 731 1,000 1,000
27,421 20,000 26,076 25,000 25,000
33,754 15,000 23,111 20,000 20,000
298,800 265,150 333,462 301,000 303,000
1,330 900 840 900 900
493,392 400,000 393,448 452,000 400,000
50,882 45,000 51,777 50,000 50,000
63,650 55,000 54,096 60,000 60,000
- 8,000 - - -
24,051 25,000 18,427 25,000 25,000
210 - 420 - -
- 7,500 - - -
200 - - - -
1,822 500 346 900 900
345 - - - -
14,866 17,500 12,306 15,000 15,000
125,774 90,000 99,741 108,000 108,000
179,327 110,000 162,236 120,000 120,000
15,302 10,000 12,675 14,000 14,000
406,512 370,000 465,124 348,000 330,000
1,610 - - - -
1,379,273 1,139,400 1,271,436 1,193,800 1,123,800
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Object
#

63050
32520
32521
35007
35021

Code Enforcement

Fines - Ordinance - Violation
Fines - Violations - Reins
SAAV Reimbursement
NPDES Cost Recovery

Total

FUND TOTAL

REVISED

ACTUAL BUDGET ESTIMATED PROJECTED PROJECTED
2004-05 2005-06 2005-06 2006/07 2007/08
1,710 3,000 4,700 3,000 3,000
7,075 2,000 420 2,000 2,000
57,077 35,000 51,802 60,000 60,000
4,837 200 - - -
70,699 40,200 56,922 65,000 65,000
1,806,468 1,485,994 1,733,446 1,634,800 1,566,800
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SPECIAL REVENUE FUNDS REVENUE SUMMARY FY 2006 - 2008

2006-07 2007-08

REVISED
ACTUAL BUDGET ESTIMATED PROJECTEL PROJECTEL

2004-05 2005-06 2005-06 2006/07 2007/08

1|:| Park Dedication Fund (200) 183,998 681,049 679,888 128,750 128,750
2- Gas Tax Fund (210) 1,756,720 3,713,469 3,799,018 2,532,500 1,687,500
3|:| Measure M Fund (211) 1,921,157 2,501,526 2,560,152 2,407,270 975,000
4[] Bicycle/Ped (SB821) Fund (213) - - - - -
5- State AB 2928 St Repair Fund (214) 3,502 - 116,155 2,000 -
6|:| Traffic Impact Fee Fund (216) 170,900 1,468,018 1,544,649 120,000 125,000
7- Municipal Lighting District Fund (220) 841,777 827,273 843,958 870,036 885,125
8|:| Community Promotion Fund (230) 1,139,977 423,989 555,354 530,000 530,000
9- Housing/Community Develop. Fund (240) 1,083,092 1,444,917 1,336,849 1,362,773 1,041,655
10- HCD HOME Housing Fund (242) 201,624 721,023 631,066 578,292 447,299
lll:l Police Seizure Fund (250) 15,665 11,580 6,743 8,550 8,550
12- Special Police Services Fund (258) 287,183 507,094 517,846 177,590 161,990
13- Local Narcotic Seized Prop Fund (260) 32,728 1,646 15,391 25,400 25,400
14- Supp Law Enforce Service Fund (261) 135,563 130,995 136,177 116,100 101,000
15- Drainage District Fund (270) 9,376 1,597 6,065 3,300 3,300
16|:| Community Services Grant Fund (275) 303,079 338,557 263,339 250,000 255,337
l?l:l AQMD Fund (280) 115,982 104,105 111,303 116,200 116,200
18|:| Senior Transportation (290) 65,625 116,295 109,338 124,435 132,041
19|:| Project SHUE Fund (295) 40,889 91,929 90,745 78,100 78,100
Total Special Revenue Funds 8,308,836 13,085,062 13,324,036 9,431,296 6,702,247

4
0%

0%

13%

0%
5
0%
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SPECIAL REVENUE FUNDS SUMMARY

FY 2006- 2008

76500
33000
34294
35070

55005
33000
34098
34240
34244
34246
34248
34294
39069

55027
33000
34098
34294
34420
34424
34426
34490
39069

PARK DEDICATION FUND (200)

Park Dedication

Interest Income - Pooled
I/GVT - State Other

Charges - Park Dedication Fee

Total
GAS TAX FUND (210)

Gas Tax

Interest Income - Pooled
I/GVT - Federal - Other
Gas Tax - 2107

Gas Tax - 2106

Gas Tax - 2105

Gas Tax - 2107.5

I/GVT - State - Other
Reimbursements - Other

Total

MEASURE M FUND (211)

Measure M Administration
Interest Income - Pooled
I/GVT - Federal - Other
I/GVT - State - Other

I/GVT - Measure M

I/GVT - Measure M - GMA6
I/GVT - Measure M - SIP
I/GVT - County - Other
Reimbursements - Other

Total

REVISED
ACTUAL BUDGET ESTIMATED  PROJECTED PROJECTED
2004-05 2005-06 2005-06 2006/07 2007/08
43,088 44,154 42,993 45,000 45,000
140,910 636,895 636,895 - -
- - - 83,750 83,750
183,998 681,049 679,888 128,750 128,750
30,499 8,607 33,719 35,000 35,000
16,513 - - 845,000 -
756,346 735,000 770,052 735,000 735,000
355,016 350,000 345,768 350,000 350,000
569,285 560,000 567,560 560,000 560,000
7,500 7,500 7,500 7,500 7,500
- 2,052,362 2,052,362 - -
21,561 - 22,057 - -
1,756,720 3,713,469 3,799,018 2,532,500 1,687,500
10,492 22,439 15,690 25,000 25,000
299,024 - - - -
39,503 - - - -
1,051,380 950,000 1,015,375 950,000 950,000
277,996 110,000 110,000 250,000 -
133,387 1,419,087 1,419,087 1,182,270 -
105,575 - - - -
3,800 - - - -
1,921,157 2,501,526 2,560,152 2,407,270 975,000
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Object

55035
33000
34294

55030
34294
34424
33000
35019

59500
30000
30002
30020
30042
30043
30049
33000

11200
30522
33000
33020
34098
35004
39049
39069

75000
39049

REVISED

ACTUAL BUDGET ESTIMATED PROJECTED PROJECTED
2004-05 2005-06 2005-06 2006/07 2007/08
STATE AB 2928 STREET REPAIR FUND (214)
State AB 2928 Street Repair
Interest Income - Pooled 3,502 - 1,747 2,000 -
I/GVT - State - Other - - 114,408 - -
Total 3,502 - 116,155 2,000 -
TRAFFIC IMPACT FEE FUND (216)
Traffic Impact Fee Administration
I/GVT - State - Other - 500,000 500,000 - -
I/IGVT - Measure M - GMA6 - 868,569 868,569 - -
Interest Income - Pooled 58,033 49,449 69,814 60,000 60,000
Traffic Mitigation Fee 112,867 50,000 106,266 60,000 65,000
Total 170,900 1,468,018 1,544,649 120,000 125,000
MUNICIPAL LIGHTING DISTRICT FUND (220)
Municipal Lighting
Current Year - Secured 657,415 662,173 669,038 682,419 696,067
Current Year - Unsecured 32,337 34,424 30,354 30,354 30,354
Current Year - Supplemental Roll 50,185 20,278 41,625 41,625 41,625
Public Utility Roll 17,570 17,910 14,791 14,791 14,791
Homeowners Exemption 8,806 9,631 7,823 7,823 7,823
Pass-Through Agreements 50,126 62,749 70,612 72,024 73,465
Interest Income - Pooled 25,338 20,108 9,715 21,000 21,000
Total 841,777 827,273 843,958 870,036 885,125
COMMUNITY PROMOTION FUND (230)
Cable TV Reserve Admin
Franchise Tax - PCTA 454,008 350,000 389,066 400,000 400,000
Interest Income - Pooled 213,868 26,725 59,946 60,000 60,000
Interest Income - Other 44,638 27,264 90,162 50,000 50,000
I/GVT - Federal - Other 402,368 - - - -
Charges - Maps and Publications 142 - 590 - -
Donations-Misc 820 - - - -
Reimbursements - Other 13,350 5,000 5,000 - -
Total 1,129,193 408,989 544,764 510,000 510,000
Community Promotion
Donations-Misc 7,870 15,000 9,300 15,000 15,000
Total 7,870 15,000 9,300 15,000 15,000
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Object

75100
33000
39049

16010
33020
34000
36020

17403
33020
34004
36020

34100
33000
39069

34200
33000

34300
33000

39000
33000
35020

REVISED

ACTUAL BUDGET ESTIMATED PROJECTED PROJECTED
2004-05 2005-06 2005-06 2006/07 2007/08

Fourth of July

Interest Income - Pooled (104) - 82 - -

Donations-Misc 3,018 - 1,208 5,000 5,000
Total 2,914 - 1,290 5,000 5,000

FUND TOTAL 1,139,977 423,989 555,354 530,000 530,000

HOUSING/COMMUNITY DEVELOPMENT FUND (240)

CDBG

Interest Income - Other 1,163 - 552 3,300 3,300

CDBG - Current Year 1,077,506 1,429,917 1,321,097 1,284,473 963,355

Program Income 4,423 15,000 15,200 75,000 75,000
Total 1,083,092 1,444,917 1,336,849 1,362,773 1,041,655

HCD HOME HOUSING FUND (242)

HOME Housing

Interest Income - Other - - 462 4,320 4,320

I/IGVT - Fed - HOME 94,280 558,377 576,242 523,972 392,979

Program Income 107,344 162,646 54,362 50,000 50,000
Total 201,624 721,023 631,066 578,292 447,299

POLICE SEIZURE FUND (250)

DOJ Seizures - Criminal

Interest Income - Pooled 5,926 11,438 6,619 8,400 8,400

Reimbursements - Other 9,629 - - - -
Total 15,556 11,438 6,619 8,400 8,400

DOT Seizures - Criminal

Interest Income - Pooled 59 99 67 80 80
Total 59 99 67 80 80

Federal Narcotic Seizures

Interest Income - Pooled 51 43 57 70 70
Total 51 43 57 70 70

Fund Total 15,665 11,580 6,743 8,550 8,550

SPECIAL POLICE SERVICES FUND (258)

Police Mall Operation

Interest Income - Pooled 1,958 452 1,611 1,700 1,700

Staff Service Fee 130,000 130,000 130,000 130,000 130,000
Total 131,958 130,452 131,611 131,700 131,700
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Object

39200
33000
35044

39300
34098

39500
33000
34490

39800
33000
33020
39069

39910
33020
34098

39990
34098

35000
33000
34802

35100
33000
32520

REVISED

Animal Control - Humane Program
Interest Income - Pooled
Charges - Animal Shelter

Total

Forensic Science Imp Grant
Federal - Other

Total

County Task Force Operation
Interest Income - Pooled
I/GVT - County - Other

Total

Special Police Debt Service
Interest Income - Pooled
Interest Income - Other
Reimbursements - Other

Total

Local Law Enforcement Block Grant
Interest Income - Other
Federal - Other

Total

Off of Traf Safety - Grants
I/GVT - State - Other

Total

FUND TOTAL

LOCAL NARCOTICS SEIZED PROPERTY FUND (260)

LNSP
Interest Income - Pooled
I/GVT - Other - LNSP

Total

Local Criminal
Interest Income - Pooled
Fines - Ordinance - Violations

Total

FUND TOTAL

ACTUAL BUDGET ESTIMATED  PROJECTED PROJECTED
2004-05 2005-06 2005-06 2006/07 2007/08
388 241 507 590 590
2,193 2,000 2,464 2,500 2,500
2,581 2,241 2,971 3,090 3,090
- 76,134 76,134 - -
- 76,134 76,134 - ]
364 251 118 100 -
28,739 11,147 19,782 13,500 -
29,103 11,398 19,900 13,600 -
12,314 11,692 11,640 12,000 12,000
12,314 11,692 11,640 12,000 12,000
1,000 - 413 200 200
27,457 - - 17,000 15,000
28,457 - 413 17,200 15,200
(7,484) 275,177 275,177 - -
(7,484) 275,177 275,177 - ]
287,183 507,094 517,846 177,590 161,990
4,019 1,597 5,620 5,000 5,000
24,229 - 9,432 20,000 20,000
28,249 1,597 15,052 25,000 25,000
280 49 339 400 400
4,200 - - - -
4,480 49 339 400 400
32,728 1,646 15,391 25,400 25,400
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REVISED
Object ACTUAL BUDGET ESTIMATED PROJECTED PROJECTED
# 2004-05 2005-06 2005-06 2006/07 2007/08

SUPPLEMENTAL LAW ENFORCEMENT SERVICES FUND (261)

38500 Citizens Option for Public Safety

33020 Interest Income - Other 1,308 995 2,714 1,100 1,000
34500 I/GVT - County - COPS 134,255 130,000 133,463 115,000 100,000
Total 135,563 130,995 136,177 116,100 101,000

DRAINAGE DISTRICT FUND (270)

59000 Drainage District

33000 Interest Income - Pooled 2,235 1,597 2,789 3,300 3,300
35083 Charges - Drainage Fee Dist 2 - - 2,864 - -
35084 Charges - Drainage Fee Dist 4 742 - - - -
35087 Charges - Drainage Fee Dist 7 5,573 - 412 - -
3508 Charges - Drainage Fee Dist 9 827 - - - -

Total 9,376 1,597 6,065 3,300 3,300

COMMUNITY SERVICES GRANT FUND (275)

71800 Family Resource Center

34000 I/GVT - CDBG - Current 28,747 - - 25,000 -
34490 I/GVT - County - Other 216,546 74,800 9,582 225,000 -
39049 Donations-Misc - 5,000 - - -

Total 245,293 79,800 9,582 250,000 -

71801 Family Resource Center

34000 I/GVT - CDBG - Current - 28,757 28,757 - 30,337
34490 I/GVT - County - Other 57,786 225,000 225,000 - 225,000
39049 Donations-Misc - 5,000 - - -
Total 57,786 258,757 253,757 - 255,337

FUND TOTAL 303,079 338,557 263,339 250,000 255,337

AQMD FUND (280)

14800 Air Quality Management Program
33000 Interest Income - Pooled 5,608 4,105 6,217 6,200 6,200
34280 State - AQMD 110,374 100,000 105,086 110,000 110,000

Total 115,982 104,105 111,303 116,200 116,200
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Object

70501
33000
34490

76000
33000
39049
39069

REVISED

ACTUAL BUDGET ESTIMATED PROJECTED PROJECTED
2004-05 2005-06 2005-06 2006/07 2007/08
SENIOR TRANSPORTATION FUND (290)
Senior Transportatior
Interest Income - Pooled 2,182 799 2,004 2,200 2,200
I/GVT - County - Other 63,442 115,496 107,334 122,235 129,841
Total 65,625 116,295 109,338 124,435 132,041
PROJECT SHUE FUND (295)
Project SHUE
Interest Income - Pooled (514) 1,003 (181) - -
Donations-Misc 26,403 75,926 75,926 63,100 63,100
Reimbursements - Other 15,000 15,000 15,000 15,000 15,000
Total 40,889 91,929 90,745 78,100 78,100
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REDEVELOPMENT FUNDS REVENUE SUMMARY

FY 2006 - 2008

2006-07

2007-08

WRA Operating Fund Administration (500)
WRA Debt Service Fund (510)
Low/Moderate Income Housing Fund (530)
WRA Reserve Fund (540)

Total Redevelopment Funds

7%

7%

REVISED
ACTUAL BUDGET ESTIMATED BUDGET BUDGET
2004-05 2005-06 2005-06 2006/07 2007/08
1,129,596 371,216 928,077 740,000 740,000
17,113,381 16,878,745 21,096,199 23,157,710 24,671,820
4,739,194 4,218,927 5,745,699 6,096,929 6,475,456
52,675 59,742 65,972 65,000 65,000
23,034,845 21,528,630 27,835,947 30,059,639 31,952,276
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REDEVELOPMENT FUNDS REVENUE SUMMARY

FY 2006- 2008

Object
#

18000
33000
33020
33560
34294
39069

18008
39069

18400
30000
30001
30002
30020
30040
30042
30043
30048
33020

REVISED
ACTUAL BUDGET ESTIMATED PROJECTED PROJECTED
2004-05 2005-06 2005-06 2006/07 2007/08

WRA OPERATING FUND ADMINISTRATION (500)
Redevelopment Administration
Interest Income - Pooled 328,005 246,688 631,761 600,000 600,000
Interest Income - Other 111,610 94,528 94,528 120,000 120,000
Rental Income - Facilities 25,506 30,000 19,343 20,000 20,000
I/GVT - State - Other 663,930 - 147,510 - -
Reimbursements - Other 194 - 34,935 - -

Total 1,129,245 371,216 928,077 740,000 740,000
Economic Development
Reimbursements - Other 351 - - - -

Total 351 - - - -
FUND TOTAL 1,129,596 371,216 928,077 740,000 740,000
WRA DEBT SERVICE FUND (510)
Redevelopment Debt Service
Prop Tax - CY - Secured 6,078,371 6,317,242 7,359,459 7,653,837 7,959,991
Prop Tax - Revitalization Area 10,678,658 10,361,233 13,578,183 14,664,438 15,837,593
Prop Tax - CY - Unsecured 793,108 836,781 506,275 526,526 547,587
Prop Tax - CY - Supplemental Roll 431,138 308,009 474,095 483,577 493,248
Prop Tax - Other 27,030 - - - -
Prop Tax - Public Utility Roll 147,375 151,947 152,134 155,177 158,280
Prop Tax - Homeowners Exemption 21,311 21,737 23,226 24,155 25,121
Prop Tax - ERAF (1,253,980) (1,253,980) (1,253,980) (600,000) (600,000)
Interest Income - Other 190,369 135,776 256,807 250,000 250,000

Total 17,113,381 16,878,745 21,096,199 23,157,710 24,671,820
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Object
#

18600
30000
30001
30002
30020
30040
30042
30043
33000
33009
36020
39069

18700
39069

18900
33000

REVISED

ACTUAL BUDGET ESTIMATED PROJECTED PROJECTED
2004-05 2005-06 2005-06 2006/07 2007/08
LOW/MODERATE INCOME HOUSING FUND (530)
Low/Moderate Income Housing
Prop Tax - CY - Secured 1,519,593 1,579,310 1,839,865 1,913,460 1,989,998
Prop Tax - Revitalization Area 2,669,665 2,590,308 3,394,546 3,666,110 3,959,398
Prop Tax - CY - Unsecured 198,277 - 126,569 131,632 136,897
Prop Tax - CY - Supplemental Roll 107,785 - 118,524 120,894 123,312
Prop Tax - Other 6,758 - - - -
Prop Tax - Public Utility Roll 36,844 - 38,033 38,794 39,570
Prop Tax - Homeowners Exemption 5,328 - 5,807 6,039 6,281
Interest Income - Pooled 164,071 49,309 213,930 220,000 220,000
Interest Income - Clearing 4,010 - 436 - -
Program Income (82) - 191 - -
Reimbursements - Other 7,841 - 7,002 - -
Total 4,720,088 4,218,927 5,744,903 6,096,929 6,475,456
First Time Homebuyers
Reimbursements - Other 19,106 - 796 - -
Total 19,106 - 796 - -
FUND TOTAL 4,739,194 4,218,927 5,745,699 6,096,929 6,475,456
WRA RESERVE FUND (540)
RDA CONTINGENCY
Interest Income - Pooled 52,675 59,742 65,972 65,000 65,000
Total 52,675 59,742 65,972 65,000 65,000
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ENTERPRISE FUND REVENUE SUMMARY

FY 2006 - 2008

2006-07

2%

98%

1- Use of Money & Property

2[lll charges for Services

3- Other Revenue

4- Gain (Loss) on Sale of Equipment

Total Enterprise Fund

2007-08

2%

98%

REVISED
ACTUAL BUDGET  ESTIMATED BUDGET BUDGET
2004-05 2005-06 2005-06 2006/07 2007/08
196,467 164,608 189,233 212,000 212,000
10,323,213 9,650,000 10,065,883 10,223,469 10,460,799
5,144 - 3,994 ; }
601 - - - -
10,525,425 9,814,608 10,259,110 10,435,469 10,672,799
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ENTERPRISE FUND REVENUE SUMMARY

FY 2006- 2008

Object
#

23000
33020
35004
35060
35061
35062
35066
35067
35068
35069
39069
39092

55500
33000

56500
33560

57000
35020
35064
35065
39060
39090
84000

REVISED
ACTUAL BUDGET ESTIMATED PROJECTED PROJECTED
2004-05 2005-06 2005-06 2006/07 2007/08
WATER UTILITY FUND (600)
Water Billing and Collection
Interest Income - Other 6,468 4,160 12,599 12,000 12,000
Sale of Maps and Publications 2 - - - -
Metered Water Sales 9,954,854 9,242,600 9,657,000 9,888,769 10,126,099
Water Surcharge 50,702 50,000 57,321 50,000 50,000
Establishment Charges 59,335 65,000 57,380 60,000 60,000
Delinquent Charges 88,205 105,000 167,264 110,000 110,000
Delinquent Water (14,534) (5,000) (32,745) (20,000) (20,000)
Shutoff Charges 74,065 82,000 47,183 50,000 50,000
Standby Service Charges 440 400 160 200 200
Reimbursements - Other - - 2,000 - -
Cash Over/Short (43) - - - -
Total 10,219,494 9,544,160 9,968,162 10,150,969 10,388,299
Water Utility - Administration
Interest Income - Pooled 189,183 146,448 176,534 200,000 200,000
Total 189,183 146,448 176,534 200,000 200,000
Utility Production & Supply
Rental Income - Facilities 816 14,000 100 - -
Total 816 14,000 100 - -
System Maintenance
Charges - Staff Service 4,203 20,000 4,502 4,500 4,500
Meter/Service Installation 59,141 30,000 90,818 60,000 60,000
Water Frontage Fee 46,800 60,000 17,000 20,000 20,000
Reimbursements - Damaged Prope 4,091 - - - -
Miscellaneous Receipts 1,096 - 1,994 - -
Property Sales 601 - - - -
Total 115,932 110,000 114,314 84,500 84,500
FUND TOTAL 10,525,425 9,814,608 10,259,110 10,435,469 10,672,799
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INTERNAL SERVICE FUNDS REVENUE SUMMARY

FY 2006 - 2008

2006-07

4 8%

2007-08

Equipment Replacement Fund (700)
General Benefits Fund (740)

Liability Administration Fund (750)
Information Systems & Equip. Fund (760)
Government Buildings Fund (770)

Total Internal Service Funds

67%

69%

REVISED
ACTUAL BUDGET  ESTIMATED BUDGET BUDGET
2004-05 2005-06 2005-06 2006/07 2007/08
1,681,291 1,588,924 1,702,974 1,804,978 1,804,978
11,456,806 12,547,435 12,310,930 13,157,731 13,319,901
2,007,417 1,517,107 1,476,858 1,921,536 1,921,536
1,175,743 1,181,180 1,161,685 1,299,359 1,509,857
1,365,156 1,363,440 1,389,853 1,524,390 1,529,776
17,686,414 18,198,086 18,042,300 19,707,994 20,086,048
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INTERNAL SERVICE FUNDS REVENUE SUMMARY

FY 2006- 2008

&

Object
#

58000
33000
35020
35093
35094
35099
39069
84000

14306
35092
35099
39069

14312
35092
35099
39069

14326
33020
35092
39069

e
&)
C’ﬂ@y

EQUIPMENT REPLACEMENT FUND (700)

Motor Pool

Interest Income - Pooled

Charges - Staff Service
Department Use Charges
Department Replacement Charges
Charges - Other - Misc
Reimbursements - Other

Property Sales

Total

GENERAL BENEFITS FUND (740)

Medical Benefits

Charges - Other Departments
Charges - Other Miscellaneous
Reimbursements - Other

Total

Dental Benefits - Self Funded
Charges - Other Departments
Charges - Other Miscellaneous
Reimbursements - Other

Total

Worker's Compensation Benefits
Interest Income - Other

Charges - Other Departments
Reimbursements - Other

Total

REVISED

ACTUAL BUDGET ESTIMATED PROJECTED  PROJECTED

2004-05 2005-06 2005-06 2006/07 2007/08
82,164 68,739 101,687 108,000 108,000
- 3,000 3,000 7,000 7,000
798,589 809,780 809,781 903,742 903,742
580,524 642,405 642,404 621,236 621,236
7,235 - 6,636 - -
141,243 50,000 133,032 150,000 150,000
71,536 15,000 6,434 15,000 15,000
1,681,291 1,588,924 1,702,974 1,804,978 1,804,978
4,863,904 5,223,688 4,967,537 5,659,228 5,659,228
116,822 125,101 107,466 110,000 110,000
35,686 5,000 (406) 5,000 5,000
5,016,411 5,353,789 5,074,597 5,774,228 5,774,228
109,896 110,000 114,968 115,000 115,000
200 - 104 - -
51,061 40,000 77,532 90,000 90,000
161,157 150,000 192,604 205,000 205,000
(85) : (90) : :
1,473,594 1,459,141 1,554,571 1,579,378 1,606,512
213,935 130,000 7,317 20,000 20,000
1,687,444 1,589,141 1,561,798 1,599,378 1,626,512
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Object

14350
35092
35099

14351
35092

14355
35092

14335
35092
39060
39069

14450
33000
35092
39069

75500
33000
35092
39069

REVISED

ACTUAL BUDGET ESTIMATED PROJECTED PROJECTED
2004-05 2005-06 2005-06 2006/07 2007/08

Retirement Benefits

Charges - Other Departments 4,164,042 5,013,165 5,039,876 5,141,161 5,271,618

Charges - Other Miscellaneous 38,958 45,000 45,715 45,000 45,000
Total 4,203,001 5,058,165 5,085,591 5,186,161 5,316,618

Police SIP Retirement Benefits

Charges - Other Departments 200,000 200,000 200,000 200,000 200,000
Total 200,000 200,000 200,000 200,000 200,000

Compensated Absences

Charges - Other Departments 188,793 196,340 196,340 192,964 197,543
Total 188,793 196,340 196,340 192,964 197,543

FUND TOTAL 11,456,806 12,547,435 12,310,930 13,157,731 13,319,901

LIABILITY ADMINISTRATION FUND (750)

Public Liability Administration

Charges - Other Departments 1,137,107 1,137,107 1,136,507 1,591,536 1,591,536

Reimbursements - Damaged Prope 21,195 - (3,554) - -

Reimbursements - Other 849,116 380,000 343,905 330,000 330,000
Total 2,007,417 1,517,107 1,476,858 1,921,536 1,921,536

INFORMATION SYSTEMS AND EQUIPMENT FUND (760)

Information Systems

Interest Income - Pooled 60,285 69,491 61,407 85,000 85,000

Charges - Other Departments 1,092,658 1,111,689 1,100,278 1,214,359 1,424,857

Reimbursements - Other 22,800 - - - -
Total 1,175,743 1,181,180 1,161,685 1,299,359 1,509,857

GOVERNMENT BUILDINGS FUND (770)

Government Building

Interest Income - Pooled 35,155 29,440 40,120 40,000 40,000

Charges - Other Departments 1,330,001 1,334,000 1,333,999 1,484,390 1,489,776

Reimbursements - Other - - 15,734 - -
Total 1,365,156 1,363,440 1,389,853 1,524,390 1,529,776
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EXPENDITURE SUMMARY BY FUND TYPE FY 2006 - 2008

"

e
i

2006-07 2007-08

6
0% 6 1
0% 43%
5
12% 5
12%
4% 8% 4% 8%
ACTUAL ACTUAL  ESTIMATED BUDGET BUDGET
2003-04 2004-05 2005-06 2006-07 2007-08
[] General Funds 34,561,461 37,548,919 40,250,290 43,146,734 44,017,300  45%
[[] Special Revenue Funds 6,175,012 5,462,502 6,176,122 6,495,274 6,090,559 6%
Il capital Projects Funds 6,074,400 7,273,915 26,277,947 6,119,747 964,750 0%
Il Redevelopment Funds 12,251,429 16,984,206 32,233,824 17,495,455 14,483,409  15%
[ ] Enterprise Funds 9,823,355 11,283,753 10,936,715 11,680,293 11,785,790  12%
Il Agency Funds 39,483 38,095 37,805 42,130 40,374 0%
subtotal ___ 68,925,140 78,591,390 115,912,703 84,979,633 77,382,182
[l ntemal Service Funds 15,377,690 16,296,491 17,846,742 20,862,476 21,303,352  22%
Total Expenditures 84,302,830 94,887,881 133,759,445 105,842,109 98,685,534
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EXPENDITURE SUMMARY BY FUND

FY 2006 - 2008

FUND ACTUAL ACTUAL ESTIMATED BUDGET BUDGET
# FUND 2003-04 2004-05 2005-06 2006-07 2007-08
GENERAL FUND
100 General Fund 32,450,544 35,247,699 37,413,897 40,335,741 41,169,708
265 Community Services-Special Programs 106,837 111,355 138,654 192,548 192,578
285  Community Development 2,004,080 2,189,865 2,697,739 2,618,445 2,655,014
TOTAL GENERAL FUNDS 34,561,461 37,548,919 40,250,290 43,146,734 44,017,300
SPECIAL REVENUE FUNDS
200 Park Dedication 14,919 9,200 42,744 6,438 6,438
210 Gas Tax 1,076,055 1,037,353 1,303,486 1,336,539 1,302,722
211 Measure M 1,037,997 1,013,715 1,093,289 1,225,273 1,161,583
214  State AB 2928 Street Repair - - - - -
216  Traffic Impact Fee 11,410 19,758 89,195 18,650 19,143
220  Municipal Lighting District 577,032 594,774 696,868 737,331 739,233
230 Community Promotion 441,488 441,761 456,246 630,936 532,231
240  Housing/Community Development (CDBG) 762,330 697,598 334,113 680,849 582,529
242  HCD Home Housing 272,277 351,907 658,626 623,437 505,539
250 Police Seizure 241,779 783 337 428 428
258  Special Police Services 1,046,077 623,296 844,708 467,678 459,913
260 Local Narcotics Seized Property 1,058 1,880 1,073 1,770 1,770
261  Supplemental Law Enforcement Services 250,848 186,871 199,772 205,568 205,711
270 Drainage District 642 469 303 165 165
275  Community Services Grant 239,618 292,262 206,548 250,000 255,337
280 AQMD 71,897 49,876 90,508 79,677 79,677
290  Senior Transportation 66,516 78,022 115,483 152,435 160,040
295  Project SHUE 63,069 62,977 42,823 78,100 78,100
TOTAL SPECIAL REVENUE FUNDS 6,175,012 5,462,502 6,176,122 6,495,274 6,090,559
CAPITAL PROJECTS FUNDS
400 Capital Improvement Projects 6,074,400 7,273,915 26,277,947 6,119,747 964,750
800 Reserve - - - - -
TOTAL CAPITAL PROJECTS FUNDS 6,074,400 7,273,915 26,277,947 6,119,747 964,750
REDEVELOPMENT FUNDS
500 WRA Operating Fund Administration 1,492,068 1,558,787 2,303,941 3,476,014 3,537,648
510 WRA Debt Service 6,528,482 10,799,133 10,768,092 12,280,853 9,505,252
520 WRA Capital Projects 3,718,751 4,598,176 18,711,452 1,320,000 1,000,000
530 Low/Moderate Income Housing 512,128 28,110 450,339 418,588 440,509
540 WRA Reserve - - - - -
TOTAL REDEVELOPMENT FUNDS 12,251,429 16,984,206 32,233,824 17,495,455 14,483,409
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EXPENDITURE SUMMARY BY FUND

FY 2006 - 2008

FUND ACTUAL ACTUAL ESTIMATED BUDGET BUDGET
# FUND 2003-04 2004-05 2005-06 2006-07 2007-08

ENTERPRISE FUNDS

600 Water Utility 9,823,355 11,283,753 10,936,715 11,680,293 11,785,790
TOTAL ENTERPRISE FUNDS 9,823,355 11,283,753 10,936,715 11,680,293 11,785,790
AGENCY FUNDS

920 92-1 Assessment District 39,483 38,095 37,805 42,130 40,374
TOTAL AGENCY FUNDS 39,483 38,095 37,805 42,130 40,374
INTERNAL SERVICE FUNDS

700 Equipment Replacement 1,572,103 1,395,335 1,300,077 1,429,430 1,436,350

740  General Benefits 10,106,571 11,140,705 12,364,593 14,119,983 14,496,865

750  Liability Administration 1,372,427 1,407,800 1,707,359 2,510,193 2,518,235

760 Information Systems and Equipment 1,067,529 954,707 1,123,732 1,297,506 1,357,095

770  Government Buildings 1,259,060 1,397,944 1,350,981 1,505,364 1,494,807
TOTAL INTERNAL SERVICE FUNDS 15,377,690 16,296,491 17,846,742 20,862,476 21,303,352
GRAND TOTAL ALL FUNDS 84,302,830 94,887,881 133,759,445 105,842,109 98,685,534
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EXPENDITURE SUMMARY BY DEPARTMENT FY 2006 - 2008

FUND ACTUAL ACTUAL ESTIMATED BUDGET BUDGET
# FUND 2003-04 2004-05 2005-06 2006-07 2007-08

City Council/Commissions

100 10000 City Council 107,012 115,605 125,998 127,874 128,399
100 10200 Traffic Commission 2,069 1,998 2,284 4,094 4,094
100 10300 Community Services & Recreation Comm. 2,393 3,247 3,071 4,231 4,231
100 10400 Commission on Aging 2,705 2,756 2,602 3,623 3,623
100 10600 Mobile Home Commission 459 459 534 1,359 1,359
100 10700 Youth Committee - - - 1,500 1,500
100 10900 Financial Review Committee 1,750 775 1,738 5,788 5,788
230 10800 Cultural Arts Commission 4,706 3,440 1,357 4,459 4,459
285 10100 Planning Commission 17,870 15,839 18,151 21,745 21,745
500 18005 Redevelopment Legislative 237,377 243,006 237,758 255,507 248,431
740 14336 Personnel Board 155,140 125,307 103,292 146,595 146,595

Total City Council/Commissions 531,480 512,432 496,785 576,775 570,224

City Manager

100 11500 City Manager 112,504 133,415 177,536 196,871 198,560
100 11600 Assistant City Manager 188,873 270,096 - - -
230 11200 Cable TV Reserve Administration 352,185 353,012 355,292 512,879 414,174
400 11202 Cable TV Capital Projects 935,011 5,392,471 7,964,600 - -
500 18008 Economic Development - 214,708 229,626 462,318 455,284
Total City Manager 1,588,573 6,363,700 8,727,054 1,172,068 1,068,018
City Clerk

100 12000 City Clerk 104,522 112,319 122,048 138,428 141,444
100 12500 Elections 271 10,093 369 15,383 537
Total City Clerk 104,793 122,413 122,417 153,811 141,981

City Attorney

100 13000 City Attorney - - - - -

Total City Attorney - - - - -

Personnel
100 14200 Personnel 2,697 - 22,400 - -
280 14800 Air Quality Management Program 71,897 49,876 90,508 79,677 79,677
400 14802 AQMD Capital Projects - 13,927 121,073 - -
740 14306 Medical Benefits 4,273,826 4,589,543 4,757,739 5,585,146 5,816,916
740 14312 Dental Benefits - Self Funded 153,287 144,951 152,670 164,948 167,473
740 14326 Worker's Compensation Benefits 2,578,850 1,542,233 1,507,397 1,763,777 1,769,155
740 14350 Retirement Benefits 2,151,117 3,898,433 4,813,678 5,429,869 5,566,849
740 14351 Police SIP Retirement Benefits 250,000 250,000 250,000 250,000 250,000
740 14355 Compensated Absences 544,350 590,237 779,817 779,648 779,877
750 14335 Public Liability Administration 1,372,427 1,407,800 1,707,359 2,510,193 2,518,235

Total Personnel 11,398,451 12,486,999 14,202,641 16,563,258 16,948,182
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EXPENDITURE SUMMARY BY DEPARTMENT FY 2006 - 2008

FUND ACTUAL ACTUAL ESTIMATED BUDGET BUDGET
# FUND 2003-04 2004-05 2005-06 2006-07 2007-08
Finance
100 20000 General City 26,206 57,117 276,096 465,025 467,310
100 21000 Finance Administration 409,575 421,847 456,708 507,071 520,124
600 23000 Water Billing and Collection 1,632,535 1,663,860 1,696,389 1,747,750 1,753,102
600 23700 Utility Mall Operation 205,012 236,151 247,312 269,633 272,025
400 14502 Information Services Equipment CIP 641,146 541,642 807,691 - -
760 14500 Information Systems 1,067,529 954,707 1,123,732 1,297,506 1,357,095
Total Finance 3,982,004 3,875,324 4,607,928 4,286,985 4,369,656
Police
100 31000 General Police Services 19,092,540 21,570,406 22,741,404 24,569,111 25,066,304
100 32000 Animal Control 253,133 258,372 288,209 284,046 295,452
250 34100 DOJ Seizures - Criminal 241,776 778 331 420 420
250 34200 DOT Seizures - Criminal 2 3 3 4 4
250 34300 Federal Narcotic Seizures 1 3 3 4 4
258 39000 Police Mall Operation 217,277 265,403 280,125 274,161 279,629
258 39200 Animal Humane Program 45 95 3,000 2,000 2,000
258 39300 Forensic Science Improvements Grant - - 76,134 - -
258 39500 County Task Force Operation 122,279 59,512 19,782 11,147 -
258 39600 DARE 114,596 - - - -
258 39800 Special Police Service Fund Debt Service 163,869 163,664 165,412 163,370 163,284
258 39910 Local Law Enforcement Block Grant 48,687 44,593 25,078 17,000 15,000
258 39930 Domestic Violence Grant 253,787 78,461 - - -
258 39940 COPS MORE 96 Grant 6,935 - - - -
258 39950 Homeland Security 24,839 - - - -
258 39970 OC Meth Lab 55,107 - - - -
258 39980 CA Law Enforcement Technical Equipment 16,424 - - - -
258 39990 OTS Speed Grant 22,232 11,567 275,177 - -
260 35000 LNSP 796 1,656 1,056 1,750 1,750
260 35100 Local Criminal 262 224 17 20 20
261 38500 Citizens Option for Public Safety 250,848 186,871 199,772 205,568 205,711
400 31002 Police Department Capital Projects 25,000 75,623 11,105 - -
400 39802 Special Police Service Capital Projects - - 97,078 - -

Total Police 20,910,436 22,717,232 24,183,686 25,528,601 26,029,578

Fire
100 41000 General Fire Services 7,170,107 7,406,995 7,713,377 7,902,746 8,198,268
100 44000 Ambulance Transport Services 528,377 549,113 575,428 590,092 590,092

Total Fire 7,698,485 7,956,108 8,288,805 8,492,838 8,788,360
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EXPENDITURE SUMMARY BY DEPARTMENT FY 2006 - 2008

FUND ACTUAL ACTUAL ESTIMATED BUDGET BUDGET
# FUND 2003-04 2004-05 2005-06 2006-07 2007-08

Community Services

100 70000 Community Services Administration 863,433 856,485 1,022,783 1,090,887 1,102,353
100 70500 Senior Center 259,028 245,024 228,131 253,775 248,917
100 71000 Parks & Playgrounds 169,446 167,244 186,542 231,864 234,999
100 72000 Jr. High Enhancement 50,219 57,423 54,475 59,200 59,200
100 74000 Gang Prevention 76,960 72,848 76,157 83,198 83,298
200 76500 Park Dedication 14,919 9,200 42,744 6,438 6,438
230 75000 Cable TV - Community Promotion 60,742 61,588 67,670 76,598 76,598
230 75100 Fourth of July 23,855 23,722 31,927 37,000 37,000
265 72550 Adult Sports 13,289 17,177 25,867 37,637 37,637
265 73050 Aquatics 46,652 49,196 48,967 63,217 63,217
265 73550 Special Classes 33,157 29,703 43,563 65,339 65,369
265 74150 Trips and Tours 4,167 3,882 7,652 8,175 8,175
265 74250 Youth Sports 4,821 4,770 5,819 9,820 9,820
265 74350 Special Events 4,750 6,628 6,786 7,710 7,710
265 78200 Contributions - Parks/Trees - - - 650 650
275 71800 Family Resources Center 70,205 230,428 - 250,000 -
275 71801 Family Resources Center 169,413 61,835 206,548 - 255,337
290 70501 Senior Transportation 66,516 78,022 115,483 152,435 160,040
295 70500 Project SHUE 63,069 62,977 42,823 78,100 78,100
400 70502 Senior Center Projects 75,803 - - - -
400 76502 Park Dedication Capital Projects 651,110 199,194 2,349,515 83,750 83,750

Total Community Services 2,721,555 2,237,343 4,563,452 2,595,793 2,618,608

Public Works

100 50000 Public Works Administration 204,297 157,541 134,868 219,530 219,793
100 50500 Engineering Services 543,743 564,951 717,763 733,676 747,765
100 51500 Street Maintenance (35,920) (41,192) - - -
100 52500 Concrete Repair 654,768 581,672 670,069 841,847 850,594
100 53000 Park Maintenance 1,159,263 1,154,364 1,231,032 1,373,197 1,359,445
100 53500 Street Tree Maintenance 500,112 516,727 582,275 631,325 636,259
210 55005 Gas Tax 1,076,055 1,037,353 1,303,486 1,336,539 1,302,722
211 55027 Measure M Administration 1,037,997 1,013,715 1,093,289 1,225,273 1,161,583
216 55030 Traffic Impact Fee Administration 11,410 19,758 89,195 18,650 19,143
220 59500 Municipal Lighting 577,032 594,774 696,868 737,331 739,233
270 59000 Drainage District 642 469 303 165 165
400 50002 Public Works Capital Projects 632,100 6,533 431,007 - -
400 51502 Street Maintenance Capital Projects 811,176 291,186 377,361 - -
400 55026 Measure M Capital Projects 1,138,874 185,055 1,432,930 1,525,271 -
400 55031 Traffic Impact Capital Projects 163,238 98,169 2,824,007 260,000 -
400 55036 Gas Tax Capital Projects 602,775 42,027 3,830,176 1,690,000 -
400 55037 State AB 2928 Capital Projects - - 5,640 - -
400 55502 Utility Capital Projects 359,344 275,113 2,616,640 1,050,000 350,000
400 58002 Motor Pool Capital Projects 9,575 36,287 1,095,526 504,000 531,000
400 59502 Municipal Lighting Capital Projects - - 165,000 - -
400 75502 Government Buildings CIP 6,406 - 271,447 330,000 -
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EXPENDITURE SUMMARY BY DEPARTMENT FY 2006 - 2008

FUND ACTUAL ACTUAL ESTIMATED BUDGET BUDGET
# FUND 2003-04 2004-05 2005-06 2006-07 2007-08
600 55500 Water Utility - Administration 428,631 450,575 517,463 568,585 571,805
600 56500 Utility Production/Supply 6,197,261 7,559,310 7,017,190 7,569,279 7,643,588
600 57000 System Maintenance 1,359,916 1,373,855 1,458,361 1,525,046 1,545,270
700 58000 Motor Pool 1,572,103 1,395,335 1,300,077 1,429,430 1,436,350
770 75500 Government Building 1,259,060 1,397,944 1,350,981 1,505,364 1,494,807
920 54010 92-1 Assessment District 39,483 38,095 37,805 42,130 40,374

Total Public Works 20,309,342 18,749,616 31,250,759 25,116,638 20,649,896

Community Development

240 16010 CDBG 762,330 697,598 334,113 680,849 582,529
242 17403 HOME Housing 272,277 351,907 658,626 623,437 505,539
285 60050 Community Development Administration 239,863 242,637 397,916 285,928 276,677
285 61050 Planning 519,466 636,448 876,559 828,777 848,858
285 62050 Building 826,608 826,072 883,031 941,810 956,343
285 63050 Code Enforcement 400,274 468,869 522,082 540,185 551,391
400 16510 CDBG CIP 18,734 115,003 1,870,662 676,726 -
400 60002 Community Development Capital Projects 4,107 1,688 6,489 - -
500 18000 Redevelopment Administration 1,254,691 1,101,073 1,836,557 2,758,189 2,833,933
510 18400 Redevelopment Debt Service 6,528,482 10,799,133 10,768,092 12,280,853 9,505,252
520 18002 Redevelopment - Capital Projects 3,746,924 4,577,501 9,881,697 320,000 -
520 18602 Low/Mod Housing CIP (28,173) 20,675 8,829,755 1,000,000 1,000,000
530 18600 Low/Moderate Income Housing 512,128 28,110 450,339 418,588 440,509

Total Community Development 15,057,710 19,866,713 37,315,918 21,355,342 17,501,031

84,302,830 94,887,881 133,759,445 105,842,109 98,685,534
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| EXPENDITURE SUMMARY BY TYPE FY 2006 - 2007
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FUND SALARIES OPERATIONS & CAPITAL INTERFUND
NUMBER & BENEFITS MAINTENANCE OUTLAY SUBTOTAL CHARGES TOTAL

100 General Fund 29,032,070 15,921,556 71,620 45,025,246 (4,689,505) 40,335,741
265 CS Special Program Fund 75,494 117,054 - 192,548 - 192,548
285 Community Development Fund 2,025,527 592,918 - 2,618,445 - 2,618,445
200 Park Dedication Fund - 6,438 - 6,438 - 6,438
210 Gas Tax Fund - 545,797 - 545,797 790,742 1,336,539
211 Measure M Fund - 465,541 - 465,541 759,732 1,225,273
216 Traffic Impact Fee Fund - 6,000 - 6,000 12,650 18,650
220 Municipal Lighting District Fund - 724,681 - 724,681 12,650 737,331
230 Community Promotion Fund 110,633 418,303 102,000 630,936 - 630,936
240 Housing/Community Devlpmt Fund 302,041 378,208 600 680,849 - 680,849
242 HCD Home Housing Fund 76,862 546,575 - 623,437 - 623,437
250 Police Seizure Fund - 428 - 428 - 428
258 Special Police Services Fund 276,043 174,635 17,000 467,678 - 467,678
260 Local Narcotics Seized Property Fund - 1,770 - 1,770 - 1,770
261 Supp. Law Enfrcrmnt Services Fund 204,968 600 - 205,568 - 205,568
270 Drainage District Fund - 165 - 165 - 165
275 Community Services Grant Fund 154,491 95,509 - 250,000 - 250,000
280 AQMD Fund - 79,677 - 79,677 - 79,677
290 Senior Transportation Fund 73,961 78,474 - 152,435 - 152,435
295 Project SHUE Fund 74,119 3,981 - 78,100 - 78,100
400 Capital Projects Fund* - - 6,119,747 6,119,747 - 6,119,747
500 WRA Operating Fund Administration 153,295 2,207,246 - 2,360,541 1,115,473 3,476,014
510 WRA Debt Service Fund - 12,280,853 - 12,280,853 - 12,280,853
520 WRA Capital Projects Fund - - 1,320,000 1,320,000 - 1,320,000
530 Redevelopment Low/Mod Housing Fund 69,742 348,846 - 418,588 - 418,588
600 Water Utility 2,409,912 8,048,355 3,000 10,461,267 1,219,026 11,680,293
700 Equipment Replacement 417,134 1,012,296 - 1,429,430 - 1,429,430
740 General Benefits 3,770,122 9,960,245 - 13,730,367 389,616 14,119,983
750 Liability Administration - 2,120,577 - 2,120,577 389,616 2,510,193
760 Information Systems 506,063 696,443 95,000 1,297,506 - 1,297,506
770 Government Buildings 488,132 1,014,832 2,400 1,505,364 - 1,505,364
920 92-1 Assessment District 42,130 - 42,130 - 42,130

Total Expenditure 40,220,609 57,890,133 7,731,367 105,842,109 - 105,842,109
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100 General Fund

265 CS Special Program Fund

285 Community Development Fund

200 Park Dedication Fund

210 Gas Tax Fund

211 Measure M Fund

216 Traffic Impact Fee Fund

220 Municipal Lighting District Fund

230 Community Promotion Fund

240 Housing/Community Devipmt Fund
242 HCD Home Housing Fund

250 Police Seizure Fund

258 Special Police Services Fund

260 Local Narcotics Seized Property Fund
261 Supp. Law Enfrcrmnt Services Fund
270 Drainage District Fund

275 Community Services Grant Fund
280 AQMD Fund
290 Senior Transportation Fund

295 Project SHUE Fund

400 Capital Projects Fund

500 WRA Operating Fund Administration
510 WRA Debt Service Fund

520 WRA Capital Projects Fund

530 Redevelopment Low/Mod Housing Func
600 Water Utility

700 Equipment Replacement

740 General Benefits

750 Liability Administration

760 Information Systems

770 Government Buildings

920 92-1 Assessment District

Total Expenditure

SALARIES OPERATIONS & CAPITAL INTERFUND

& BENEFITS MAINTENANCE OUTLAY SUBTOTAL CHARGES TOTAL
29,563,400 16,319,767 5,870 45,889,037 (4,719,329) 41,169,708
75,494 117,084 - 192,578 - 192,578
2,068,143 586,871 - 2,655,014 - 2,655,014
- 6,438 - 6,438 - 6,438
- 503,547 - 503,547 799,175 1,302,722
- 393,748 - 393,748 767,835 1,161,583
- 6,250 - 6,250 12,893 19,143
- 726,340 - 726,340 12,893 739,233
113,883 418,348 - 532,231 - 532,231
313,239 268,690 600 582,529 - 582,529
76,857 428,682 - 505,539 - 505,539
- 428 - 428 - 428
270,294 189,619 - 459,913 - 459,913
- 1,770 - 1,770 - 1,770
205,111 600 - 205,711 - 205,711
- 165 - 165 - 165
161,173 94,164 - 255,337 - 255,337
- 79,677 - 79,677 - 79,677
73,961 86,079 - 160,040 - 160,040
74,119 3,381 600 78,100 - 78,100
- - 964,750 964,750 - 964,750
158,136 2,273,021 - 2,431,157 1,106,491 3,537,648
- 9,505,252 - 9,505,252 - 9,505,252
- - 1,000,000 1,000,000 - 1,000,000
72,636 367,873 - 440,509 - 440,509
2,439,563 8,118,501 3,000 10,561,064 1,224,726 11,785,790
423,642 1,012,708 - 1,436,350 - 1,436,350
3,896,591 10,202,616 - 14,099,207 397,658 14,496,865
- 2,120,577 - 2,120,577 397,658 2,518,235
510,239 746,856 100,000 1,357,095 - 1,357,095
482,058 1,012,749 - 1,494,807 - 1,494,807
- 40,374 - 40,374 - 40,374
40,978,539 55,632,175 2,074,820 98,685,534 - 98,685,534
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GENERAL FUNDS EXPENDITURE SUMMARY

FY 2006 - 2008

2006-07

0%

General Government
Police

Fire

Community Services

Public Works

OODOCOENENR

Contingency
Total Fund 100

CS Special Programs - 265

_Jn

Community Development - 285

Total General Funds

2007-08

ACTUAL BUDGET ESTIMATED BUDGET BUDGET
2004-05 2005-06 2005-06 2006-07 2007-08
1,129,726 1,006,622 991,050 1,056,222 1,059,659
21,828,778 23,386,453 23,029,613 24,853,157 25,361,756
7,956,108 8,357,077 8,288,805 8,492,838 8,788,360
1,399,023 1,593,330 1,568,088 1,718,924 1,728,767
2,934,063 3,554,148 3,336,007 3,799,575 3,813,856
- 200,334 200,334 415,025 417,310
35,247,699 38,097,964 37,413,897 40,335,741 41,169,708
111,355 164,343 138,654 192,548 192,578
2,189,865 2,748,100 2,697,739 2,618,445 2,655,014
37,548,919 41,010,407 40,250,290 43,146,734 44,017,300

134




GENERAL FUNDS EXPENDITURE SUMMARY FY 2006 - 2007
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PROGRAM SALARIES OPERATIONS & CAPITAL INTERFUND
NUMBER & BENEFITS MAINTENANCE OUTLAY SUBTOTAL CHARGES TOTAL

100 GENERAL FUND

CITY COUNCIL

10000 City Council 123,872 46,627 - 170,499 (42,625) 127,874
10200 Traffic Commission 3,109 2,350 - 5,459 (1,365) 4,094
10300 Community Svr & Rec Comm 2,591 3,050 - 5,641 (1,410) 4,231
10400 Commission on Aging 3,481 1,350 - 4,831 (1,208) 3,623
10600 Mobile Home Commission 362 1,450 - 1,812 (453) 1,359
10700 Youth Committee - 1,500 - 1,500 - 1,500
10900 Financial Review Committee 6,217 1,500 - 7,717 (1,929) 5,788

Subtotal 139,632 57,827 - 197,459 (48,990) 148,469

CITY MANAGER

11500  City Manager 639,078 148,404 - 787,482 (590,611) 196,871
Subtotal 639,078 148,404 - 787,482 (590,611) 196,871
CITY CLERK
12000  City Clerk 443,332 110,380 - 553,712 (415,284) 138,428
12500  Elections - 61,535 - 61,535 (46,152) 15,383
Subtotal 443,332 171,915 - 615,247 (461,436) 153,811
CITY ATTORNEY
13000  City Attorney 180,000 62,800 - 242,800 (242,800) -
Subtotal 180,000 62,800 - 242,800 (242,800) -
PERSONNEL
14200  Personnel 330,565 298,744 - 629,309 (629,309) -
Subtotal 330,565 298,744 - 629,309 (629,309) -
FINANCE
21000  Finance Administration 886,281 562,493 - 1,448,774 (941,703) 507,071
Subtotal 886,281 562,493 - 1,448,774 (941,703) 507,071

GENERAL CITY

20000 General City - 50,000 - 50,000 - 50,000
Subtotal - 50,000 - 50,000 - 50,000
GENERAL GOVERNMENT 2,618,888 1,352,183 - 3,971,071 (2,914,849) 1,056,222
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PROGRAM SALARIES OPERATIONS & CAPITAL INTERFUND
NUMBER & BENEFITS MAINTENANCE OUTLAY SUBTOTAL CHARGES TOTAL

31000 General Police 21,255,203 3,252,638 61,270 24,569,111 - 24,569,111
32000 Animal Control 194,479 89,567 - 284,046 - 284,046
POLICE 21,449,682 3,342,205 61,270 24,853,157 - 24,853,157
41000 General Fire Services 416,578 7,486,168 - 7,902,746 - 7,902,746
44000 Ambulance Services 15,542 574,550 - 590,092 - 590,092
FIRE 432,120 8,060,718 - 8,492,838 - 8,492,838
70000 Administration 598,054 492,833 - 1,090,887 - 1,090,887
70500 Senior Center 188,813 55,462 9,500 253,775 - 253,775
71000 Parks/Playgrounds 200,424 31,440 - 231,864 - 231,864
72000 Jr. High Enhancement Prgm - 59,200 - 59,200 - 59,200
74000 Gang Prevention 78,543 4,655 - 83,198 - 83,198
COMMUNITY SERVICES 1,065,834 643,590 9,500 1,718,924 - 1,718,924
50000 Administration 346,490 38,649 - 385,139 (165,609) 219,530
50500 Engineering 1,060,160 203,949 850 1,264,959 (531,283) 733,676
51500 Street Maintenance 709,969 320,245 - 1,030,214 (1,030,214) -
52500 Concrete Repair 331,450 510,397 - 841,847 - 841,847
53000 Park Maintenance 614,450 786,771 - 1,401,221 (28,024) 1,373,197
53500 Street Tree Maintenance 403,027 247,824 - 650,851 (19,526) 631,325
PUBLIC WORKS 3,465,546 2,107,835 850 5,574,231 (1,774,656) 3,799,575
20000 General City - 415,025 - 415,025 - 415,025
BUDGET CONTINGENCY - 415,025 - 415,025 - 415,025
TOTAL GENERAL FUND 29,032,070 15,921,556 71,620 45,025,246 (4,689,505) 40,335,741
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PROGRAM SALARIES OPERATIONS & CAPITAL INTERFUND

NUMBER & BENEFITS MAINTENANCE OUTLAY SUBTOTAL CHARGES TOTAL

265 COMMUNITY SERVICES - SPECIAL PROGRAM FUND

72550 Adult Sports 7,717 29,920 - 37,637 - 37,637
73050 Aquatics 48,692 14,525 - 63,217 - 63,217
73550 Special Classes 19,085 46,254 - 65,339 - 65,339
74150 Trips and Tours - 8,175 - 8,175 - 8,175
74250 Youth Sports - 9,820 - 9,820 - 9,820
74350 Special Event - 7,710 - 7,710 - 7,710
78200 Contributions - Parks/Trees - 650 - 650 - 650

TOTAL 75,494 117,054 - 192,548 - 192,548

285 COMMUNITY DEVELOPMENT FUND

10100 Planning Commission 14,920 6,825 - 21,745 - 21,745
60050 Community Dev. Admin. 247,670 38,258 - 285,928 - 285,928
61050 Planning 628,997 199,780 - 828,777 - 828,777
62050 Building 738,692 203,118 - 941,810 - 941,810
63050 Code Enforcement 395,248 144,937 - 540,185 - 540,185

TOTAL 2,025,527 592,918 - 2,618,445 - 2,618,445
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GENERAL FUNDS EXPENDITURE SUMMARY FY 2007 - 2008
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PROGRAM SALARIES OPERATIONS & CAPITAL INTERFUND
NUMBER & BENEFITS MAINTENANCE OUTLAY SUBTOTAL CHARGES TOTAL

100 GENERAL FUND

CITY COUNCIL

10000 City Council 123,868 47,331 - 171,199 (42,800) 128,399
10200 Traffic Commission 3,109 2,350 - 5,459 (1,365) 4,094
10300 Community Svr & Rec Comm 2,591 3,050 - 5,641 (1,410) 4,231
10400 Commission on Aging 3,481 1,350 - 4,831 (1,208) 3,623
10600 Mobile Home Commission 362 1,450 - 1,812 (453) 1,359
10700 Youth Committee - 1,500 - 1,500 - 1,500
10900 Financial Review Committee 6,217 1,500 - 7,717 (1,929) 5,788

Subtotal 139,628 58,531 - 198,159 (49,165) 148,994

CITY MANAGER

11500  City Manager 644,960 149,281 - 794,241 (595,681) 198,560
Subtotal 644,960 149,281 - 794,241 (595,681) 198,560
CITY CLERK
12000  City Clerk 454,094 111,685 - 565,779 (424,335) 141,444
12500  Elections - 2,150 - 2,150 (1,613) 537
Subtotal 454,094 113,835 - 567,929 (425,948) 141,981
CITY ATTORNEY
13000  City Attorney 190,000 62,800 - 252,800 (252,800) -
Subtotal 190,000 62,800 - 252,800 (252,800) -
PERSONNEL
14200  Personnel 337,111 300,040 - 637,151 (637,151) -
Subtotal 337,111 300,040 - 637,151 (637,151) -
FINANCE
21000  Finance Administration 916,727 569,340 - 1,486,067 (965,943) 520,124
Subtotal 916,727 569,340 - 1,486,067 (965,943) 520,124

GENERAL CITY

20000 General City - 50,000 - 50,000 - 50,000
Subtotal - 50,000 - 50,000 - 50,000
GENERAL GOVERNMENT 2,682,520 1,303,827 - 3,986,347 (2,926,688) 1,059,659
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GENERAL FUNDS EXPENDITURE SUMMARY

FY 2007 - 2008

PROGRAM
NUMBER

31000
32000

41000
44000

70000
70500
71000
72000
74000

50000
50500
51500
52500
53000
53500

20000

I'\ - \
¥ Nirrrr
\4%.*505*

General Police
Animal Control

POLICE

General Fire Services
Ambulance Services

FIRE

Administration

Senior Center
Parks/Playgrounds

Jr. High Enhancement Prograr
Gang Prevention

COMMUNITY SERVICES

Administration
Engineering

Street Maintenance
Concrete Repair

Park Maintenance
Street Tree Maintenance

PUBLIC WORKS

General City

BUDGET CONTINGENCY

TOTAL GENERAL FUND

SALARIES OPERATIONS & CAPITAL INTERFUND

& BENEFITS MAINTENANCE OUTLAY SUBTOTAL CHARGES TOTAL
21,655,282 3,405,152 5,870 25,066,304 - 25,066,304
203,785 91,667 - 295,452 - 295,452
21,859,067 3,496,819 5,870 25,361,756 - 25,361,756
416,578 7,781,690 - 8,198,268 - 8,198,268
15,542 574,550 - 590,092 - 590,092
432,120 8,356,240 - 8,788,360 - 8,788,360
606,361 495,992 - 1,102,353 - 1,102,353
191,807 57,110 - 248,917 - 248,917
203,101 31,898 - 234,999 - 234,999
- 59,200 - 59,200 - 59,200
78,538 4,760 - 83,298 - 83,298
1,079,807 648,960 - 1,728,767 - 1,728,767
346,465 39,136 - 385,601 (165,808) 219,793
1,083,646 205,604 - 1,289,250 (541,485) 747,765
717,266 320,660 - 1,037,926 (1,037,926) -
339,976 510,618 - 850,594 - 850,594
614,420 772,769 - 1,387,189 (27,744) 1,359,445
408,113 247,824 - 655,937 (19,678) 636,259
3,509,886 2,096,611 - 5,606,497 (1,792,641) 3,813,856
- 417,310 - 417,310 - 417,310
- 417,310 - 417,310 - 417,310
29,563,400 16,319,767 5,870 45,889,037 (4,719,329) 41,169,708
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PROGRAM SALARIES OPERATIONS & CAPITAL INTERFUND
NUMBER & BENEFITS MAINTENANCE OUTLAY SUBTOTAL CHARGES TOTAL

265 COMMUNITY SERVICES - SPECIAL PROGRAM FUND

72550 Adult Sports 7,717 29,920 - 37,637 - 37,637
73050 Aquatics 48,692 14,525 - 63,217 - 63,217
73550 Special Classes 19,085 46,284 - 65,369 - 65,369
74150 Trips and Tours - 8,175 - 8,175 - 8,175
74250 Youth Sports - 9,820 - 9,820 - 9,820
74350 Special Event - 7,710 - 7,710 - 7,710
78200 Contributions - Parks/Trees - 650 - 650 - 650

TOTAL 75,494 117,084 - 192,578 - 192,578

285 COMMUNITY DEVELOPMENT FUND

10100 Planning Commission 14,920 6,825 - 21,745 - 21,745
60050 Community Dev. Admin. 247,651 29,026 - 276,677 - 276,677
61050 Planning 647,958 200,900 - 848,858 - 848,858
62050 Building 751,947 204,396 - 956,343 - 956,343
63050 Code Enforcement 405,667 145,724 - 551,391 - 551,391

TOTAL 2,068,143 586,871 - 2,655,014 - 2,655,014
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SPECIAL REVENUE FUNDS EXPENSE SUMMARY FY 2006 - 2008
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2006-07 2007-08

0%4%

16%

8% 11% 8% 125% o
ACTUAL BUDGET ESTIMATED BUDGET BUDGET
2004-05 2005-06 2005-06 2006-07 2007-08
- Park Dedication Fund (200) 9,200 34,052 42,744 6,438 6,438
|:| Gas Tax Fund (210) 1,037,353 1,361,703 1,303,486 1,336,539 1,302,722
|:| Measure M Fund (211) 1,013,715 1,097,620 1,093,289 1,225,273 1,161,583
- Traffic Impact Fee Fund (216) 19,758 113,993 89,195 18,650 19,143
|:| Municipal Lighting District Fund (220) 594,774 748,454 696,868 737,331 739,233
- Community Promotion Fund (230) 441,761 483,476 456,246 630,936 532,231
- Housing/Community Dev Fund (240) 697,598 442,934 334,113 680,849 582,529
- HCD HOME Housing Fund (242) 351,907 738,646 658,626 623,437 505,539
- Police Seizure Fund (250) 783 579 337 428 428
- Special Police Services Fund (258) 623,296 828,204 844,708 467,678 459,913
- Local Narcotic Seized Prop Fund (26( 1,880 81 1,073 1,770 1,770
- Supp Law Enforcement Svc Fund (26 186,871 203,355 199,772 205,568 205,711
- Drainage District Fund (270) 469 80 303 165 165
- Community Services Grant Fund (27¢ 292,262 324,827 206,548 250,000 255,337
|:| AQMD Fund (280) 49,876 94,284 90,508 79,677 79,677
- Senior Transportation Fund (290) 78,022 131,255 115,483 152,435 160,040
|:| Project SHUE Fund (295) 62,977 89,896 42,823 78,100 78,100
Total Special Revenue Funds 5,462,502 6,693,439 6,176,122 6,495,274 6,090,559
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NUMBER & BENEFITS MAINTENANCE OUTLAY SUBTOTAL CHARGES TOTAL

200 PARK DEDICATION FUND

76500 Park Dedication - 6,438 - 6,438 - 6,438

TOTAL - 6,438 - 6,438 - 6,438

210 GAS TAX FUND

55005 Gas Tax - 545,797 - 545,797 790,742 1,336,539

TOTAL - 545,797 - 545,797 790,742 1,336,539

211 MEASURE M FUND

55027 Measure M Administration - 465,541 - 465,541 759,732 1,225,273

TOTAL - 465,541 - 465,541 759,732 1,225,273

216 TRAFFIC IMPACT FEE FUND

55030 Traffic Impact Fee Admin. - 6,000 - 6,000 12,650 18,650

TOTAL - 6,000 - 6,000 12,650 18,650

220 MUNICIPAL LIGHTING DISTRICT FUND

59500 Municipal Lighting - 724,681 - 724,681 12,650 737,331

TOTAL - 724,681 - 724,681 12,650 737,331

230 COMMUNITY PROMOTION FUND

10800 Cultural Arts Comm. 3,109 1,350 - 4,459 - 4,459
11200 Cable TV Reserve Admin 107,524 303,355 102,000 512,879 - 512,879
75000 Community Promotion - 76,598 - 76,598 - 76,598
75100 Fourth of July - 37,000 - 37,000 - 37,000

TOTAL 110,633 418,303 102,000 630,936 - 630,936
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SPECIAL REVENUE FUNDS EXPENSE SUMMARY

FY 2006 - 2007

Nurore®
PROGRAM SALARIES OPERATIONS & CAPITAL INTERFUND
NUMBER & BENEFITS MAINTENANCE OUTLAY SUBTOTAL CHARGES TOTAL
240 HOUSING/COMMUNITY DEVELOPMENT FUND
16010 CDBG 302,041 378,208 600 680,849 - 680,849
TOTAL 302,041 378,208 600 680,849 - 680,849
242 HCD HOME HOUSING FUND
17403 HOME Housing 76,862 546,575 - 623,437 - 623,437
TOTAL 76,862 546,575 - 623,437 - 623,437
250 POLICE SEIZURE FUND
34100 DOJ Seizures - Criminal - 420 - 420 - 420
34200 DOT Seizures - Criminal - 4 - 4 - 4
34300 Federal Narcotics Seizures - 4 - 4 - 4
TOTAL - 428 - 428 - 428
258 SPECIAL POLICE SERVICES FUND
39000 Police Mall Operation 264,896 9,265 - 274,161 - 274,161
39200 Animal Control - Humane Prgm - 2,000 - 2,000 - 2,000
39500 County Task Force Operation 11,147 - - 11,147 - 11,147
39800 Special Police Svc Fd Debt Svc - 163,370 - 163,370 - 163,370
39910 Local Law Enforcement Block - - 17,000 17,000 - 17,000
TOTAL 276,043 174,635 17,000 467,678 - 467,678
260 LOCAL NARCOTICS SEIZED PROPERTY FUND
35000 LNSP - 1,750 - 1,750 - 1,750
35100 Local Criminal - 20 - 20 - 20
TOTAL - 1,770 - 1,770 - 1,770
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SPECIAL REVENUE FUNDS EXPENSE SUMMARY

FY 2006 - 2007
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NALFoRy

PROGRAM
NUMBER

261

38500

270

59000

275

71800

280

14800

290

70501

295

70500

2

SALARIES OPERATIONS & CAPITAL INTERFUND
& BENEFITS  MAINTENANCE OUTLAY SUBTOTAL CHARGES TOTAL
SUPP. LAW ENFCRMNT SERVICES FUND
Citizens Option for Public Sfty 204,968 600 205,568 - 205,568
TOTAL 204,968 600 205,568 - 205,568
DRAINAGE DISTRICT FUND
Drainage District - 165 165 - 165
TOTAL - 165 165 - 165
COMMUNITY SERVICES GRANT FUND
Family Resources Center 154,491 95,509 250,000 - 250,000
TOTAL 154,491 95,509 250,000 - 250,000
AQMD FUND
Air Quality Mgmnt. Program - 79,677 79,677 - 79,677
TOTAL - 79,677 79,677 - 79,677
SENIOR TRANSPORTATION FUND
Senior Transportation 73,961 78,474 152,435 - 152,435
TOTAL 73,961 78,474 152,435 - 152,435
PROJECT SHUE FUND
Project SHUE 74,119 3,981 78,100 - 78,100
TOTAL 74,119 3,981 78,100 - 78,100
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SPECIAL REVENUE FUNDS EXPENSE SUMMARY FY 2007 - 2008

&, T .\ 4
NroR>
PROGRAM SALARIES ~ OPERATIONS&  CAPITAL INTERFUND
NUMBER & BENEFITS  MAINTENANCE  OUTLAY SUBTOTAL CHARGES TOTAL

200 PARK DEDICATION FUND

76500 Park Dedication - 6,438 - 6,438 - 6,438

TOTAL - 6,438 - 6,438 - 6,438

210 GAS TAX FUND

55005 Gas Tax - 503,547 - 503,547 799,175 1,302,722

TOTAL - 503,547 - 503,547 799,175 1,302,722

211 MEASURE M FUND

55027 Measure M Administration - 393,748 - 393,748 767,835 1,161,583

TOTAL - 393,748 - 393,748 767,835 1,161,583

216 TRAFFIC IMPACT FEE FUND

55030 Traffic Impact Fee Admin. - 6,250 - 6,250 12,893 19,143

TOTAL - 6,250 - 6,250 12,893 19,143

220 MUNICIPAL LIGHTING DISTRICT FUND

59500 Municipal Lighting - 726,340 - 726,340 12,893 739,233

TOTAL - 726,340 - 726,340 12,893 739,233

230 COMMUNITY PROMOTION FUND

10800 Cultural Arts Comm. 3,109 1,350 - 4,459 - 4,459
11200 Cable TV Reserve Admin 110,774 303,400 - 414,174 - 414,174
75000 Community Promotion - 76,598 - 76,598 - 76,598
75100 Fourth of July - 37,000 - 37,000 - 37,000

TOTAL 113,883 418,348 - 532,231 - 532,231
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SPECIAL REVENUE FUNDS EXPENSE SUMMARY FY 2007 - 2008
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PROGRAM SALARIES OPERATIONS & CAPITAL INTERFUND
NUMBER & BENEFITS  MAINTENANCE OUTLAY SUBTOTAL CHARGES TOTAL

240 HOUSING/COMMUNITY DEVELOPMENT FUND

16010 CDBG 313,239 268,690 600 582,529 - 582,529

TOTAL 313,239 268,690 600 582,529 - 582,529

242 HCD HOME HOUSING FUND

17403 HOME Housing 76,857 428,682 - 505,539 - 505,539

TOTAL 76,857 428,682 - 505,539 - 505,539

250 POLICE SEIZURE FUND

34100 DOJ Seizures - Criminal - 420 - 420 - 420
34200 DOT Seizures - Criminal - 4 - 4 - 4
34300 Federal Narcotics Seizures - 4 - 4 - 4

TOTAL - 428 - 428 - 428

258 SPECIAL POLICE SERVICES FUND

39000 Police Mall Operation 270,294 9,335 - 279,629 - 279,629
39200 Animal Control - Humane Prgm - 2,000 - 2,000 - 2,000
39800 Special Police Svc Fd Debt Svc - 163,284 - 163,284 - 163,284
39910 Local Law Enforcement Block - 15,000 - 15,000 - 15,000

TOTAL 270,294 189,619 - 459,913 - 459,913

260 LOCAL NARCOTICS SEIZED PROPERTY FUND

35000 LNSP - 1,750 - 1,750 - 1,750
35100 Local Criminal - 20 - 20 - 20
TOTAL - 1,770 - 1,770 - 1,770
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SPECIAL REVENUE FUNDS EXPENSE SUMMARY

FY 2007 - 2008
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PROGRAM
NUMBER

261

38500

270

59000

275

71801

280

14800

290

70501

295

70500

2

SALARIES OPERATIONS & CAPITAL INTERFUND
& BENEFITS  MAINTENANCE OUTLAY SUBTOTAL CHARGES TOTAL
SUPP. LAW ENFCRMNT SERVICES FUND
Citizens Option for Public Sfty 205,111 600 - 205,711 - 205,711
TOTAL 205,111 600 - 205,711 - 205,711
DRAINAGE DISTRICT FUND
Drainage District - 165 - 165 - 165
TOTAL - 165 - 165 - 165
COMMUNITY SERVICES GRANT FUND
Family Resources Center 161,173 94,164 - 255,337 - 255,337
TOTAL 161,173 94,164 - 255,337 - 255,337
AQMD FUND
Air Quality Mgmnt. Program - 79,677 - 79,677 - 79,677
TOTAL - 79,677 - 79,677 - 79,677
SENIOR TRANSPORTATION FUND
Senior Transportation 73,961 86,079 - 160,040 - 160,040
TOTAL 73,961 86,079 - 160,040 - 160,040
PROJECT SHUE FUND
Project SHUE 74,119 3,381 600 78,100 - 78,100
TOTAL 74,119 3,381 600 78,100 - 78,100
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CAPITAL PROJECTS FUND EXPENSE SUMMARY

FY 2006 - 2007

PROGRAM

NUMBER

400

16510
55026
55031
55036
55502
58002
75502
76502

CAPITAL PROJECTS FUND

CDBG CIP

Measure M Capital Projects
Traffic Impact Capital Projects
Gas Tax Capital Projects

Utility Capital Projects

Motor Pool Capital Projects
Government Buildings CIP

Park Dedication Capital Projects

TOTAL

SALARIES  OPERATIONS & CAPITAL INTERFUND

& BENEFITS MAINTENANCE OUTLAY SUBTOTAL CHARGES TOTAL
- - 676,726 676,726 - 676,726
- - 1,525,271 1,525,271 - 1,525,271
- - 260,000 260,000 - 260,000
- - 1,690,000 1,690,000 - 1,690,000
- - 1,050,000 1,050,000 - 1,050,000
- - 504,000 504,000 - 504,000
- - 330,000 330,000 - 330,000
- - 83,750 83,750 - 83,750
- - 6,119,747 6,119,747 - 6,119,747
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CAPITAL PROJECTS FUND EXPENSE SUMMARY

FY 2007 - 2008
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PROGRAM
NUMBER
400 CAPITAL PROJECTS FUND
55502 Utility Capital Projects
58002 Motor Pool Capital Projects
76502 Park Dedication Capital Projects

TOTAL

OPERATIONS &
MAINTENANCE

CAPITAL
OUTLAY

350,000
531,000
83,750

964,750

INTERFUND
SUBTOTAL CHARGES TOTAL
350,000 - 350,000
531,000 - 531,000
83,750 - 83,750
964,750 - 964,750
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REDEVELOPMENT FUNDS EXPENSE SUMMARY

FY 2006 - 2008

2006-07

19% 2%

61%

61%

2007-08

WRA Operating Fund Admin. (500)
WRA Debt Service Fund (510)

WRA Capital Projects Fund (520)
Low/Mod Income Housing Fund (530)

WRA Reserve Fund (540)

Total Redevelopment Funds

ACTUAL BUDGET ESTIMATED BUDGET BUDGET
2004-05 2005-06 2005-06 2006-07 2007-08
1,558,787 2,492,921 2,303,941 3,476,014 3,537,648
10,799,133 10,594,231 10,768,092 12,280,853 9,505,252
4,598,176 18,711,452 18,711,452 1,320,000 1,000,000
28,110 317,491 450,339 418,588 440,509
16,984,206 32,116,095 32,233,824 17,495,455 14,483,409
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REDEVELOPMENT FUNDS EXPENSE SUMMARY

FY 2006 - 2007

PROGRAM

NUMBER

500

18000

18005
18008

510

18400

520

18002
18602

530

18600

SALARIES OPERATIONS & CAPITAL INTERFUND
& BENEFITS MAINTENANCE OUTLAY SUBTOTAL CHARGES TOTAL
WRA OPERATING FUND ADMINISTRATION
Redevelopment Administration - 1,642,716 - 1,642,716 1,115,473 2,758,189
Redevelopment Legislative 12,253 243,254 - 255,507 - 255,507
Economic Development 141,042 321,276 - 462,318 - 462,318
TOTAL 153,295 2,207,246 - 2,360,541 1,115,473 3,476,014
WRA DEBT SERVICE FUND
Redevelopment Debt Service - 12,280,853 - 12,280,853 - 12,280,853
TOTAL - 12,280,853 - 12,280,853 - 12,280,853
WRA CAPITAL PROJECTS FUND
Redevelopment - Capital Proj. - - 320,000 320,000 - 320,000
Low/Mod Income Housing CIP - - 1,000,000 1,000,000 - 1,000,000
TOTAL - - 1,320,000 1,320,000 - 1,320,000
REDEVELOPMENT LOW/MODERATE HOUSING FUND
Low/Moderate Income Housing 69,742 348,846 - 418,588 - 418,588
TOTAL 69,742 348,846 - 418,588 - 418,588
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REDEVELOPMENT FUNDS EXPENSE SUMMARY

FY 2007 - 2008
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PROGRAM SALARIES OPERATIONS & CAPITAL INTERFUND
NUMBER & BENEFITS MAINTENANCE OUTLAY SUBTOTAL CHARGES TOTAL
500 WRA OPERATING FUND ADMINISTRATION
18000 Redevelopment Administration - 1,727,442 - 1,727,442 1,106,491 2,833,933
18005 Redevelopment Legislative 12,253 236,178 - 248,431 - 248,431
18008 Economic Development 145,883 309,401 - 455,284 - 455,284
TOTAL 158,136 2,273,021 - 2,431,157 1,106,491 3,537,648
510 WRA DEBT SERVICE FUND
18400 Redevelopment Debt Service - 9,505,252 - 9,505,252 - 9,505,252
TOTAL - 9,505,252 - 9,505,252 - 9,505,252
520 WRA CAPITAL PROJECTS FUND
18002 Redevelopment - Capital Proj. - - - - - -
18602 Low/Mod Income Housing CIP - - 1,000,000 1,000,000 - 1,000,000
TOTAL - - 1,000,000 1,000,000 - 1,000,000
530 REDEVELOPMENT LOW/MODERATE HOUSING FUND
18600 Low/Moderate Income Housing 72,636 367,873 - 440,509 - 440,509
TOTAL 72,636 367,873 - 440,509 - 440,509
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ENTERPRISE FUND EXPENSE SUMMARY

FY 2006 - 2007

PROGRAM

NUMBER

600

23000
23700
55500
56500
57000

WATER UTILITY

Water Billing and Collection
Utility Mall Operation
Water Utility-Administration
Water Production & Supply
System Maintenance

TOTAL

SALARIES OPERATIONS &  CAPITAL INTERFUND
& BENEFITS MAINTENANCE OUTLAY SUBTOTAL CHARGES TOTAL
254,729 1,493,021 - 1,747,750 - 1,747,750
180,141 89,492 - 269,633 - 269,633
489,411 76,174 3,000 568,585 - 568,585
352,456 5,997,797 - 6,350,253 1,219,026 7,569,279
1,133,175 391,871 - 1,525,046 - 1,525,046
2,409,912 8,048,355 3,000 10,461,267 1,219,026 11,680,293
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ENTERPRISE FUND EXPENSE SUMMARY

FY 2007 - 2008

s

PROGRAM
NUMBER

600 WATER UTILITY

23000 Water Billing and Collection
23700 Utility Mall Operation
55500 Water Utility-Administration
56500 Water Production & Supply
57000 System Maintenance

TOTAL

SALARIES OPERATIONS & CAPITAL INTERFUND
& BENEFITS MAINTENANCE OUTLAY SUBTOTAL CHARGES TOTAL
256,826 1,496,276 - 1,753,102 - 1,753,102
182,394 89,631 - 272,025 - 272,025
492,527 76,278 3,000 571,805 - 571,805
355,861 6,063,001 - 6,418,862 1,224,726 7,643,588
1,151,955 393,315 - 1,545,270 - 1,545,270
2,439,563 8,118,501 3,000 10,561,064 1,224,726 11,785,790
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AGENCY FUND EXPENSE SUMMARY FY 2006 - 2007

PROGRAM SALARIES OPERATIONS & CAPITAL INTERFUND
NUMBER & BENEFITS  MAINTENANCE OUTLAY SUBTOTAL CHARGES TOTAL

920 92-1 Assessment District

54010 92-1 Assessment District - 42,130 - 42,130 - 42,130

TOTAL - 42,130 - 42,130 - 42,130
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AGENCY FUND EXPENSE SUMMARY

FY 2007 - 2008

PROGRAM SALARIES OPERATIONS & CAPITAL INTERFUND
NUMBER & BENEFITS MAINTENANCE OUTLAY SUBTOTAL CHARGES TOTAL
920 92-1 Assessment District
54010 92-1 Assessment District - 40,374 40,374 - 40,374
TOTAL - 40,374 40,374 - 40,374
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INTERNAL SERVICE FUNDS EXPENSE SUMMARY FY 2006 - 2008

2006-07 2007-08
5 1 5 1
4 7% 7% 4 7% 6%

68% 70%
ACTUAL BUDGET ESTIMATED BUDGET BUDGET
2004-05 2005-06 2005-06 2006-07 2007-08
I:l Equipment Replacement Fund (700) 1,395,335 1,276,974 1,300,077 1,429,430 1,436,350
- General Benefits Fund (740) 11,140,705 13,535,427 12,364,593 14,119,983 14,496,865
- Liability Administration Fund (750) 1,407,800 2,073,573 1,707,359 2,510,193 2,518,235
- Information Systems Fund (760) 954,707 1,177,516 1,123,732 1,297,506 1,357,095
I:l Government Buildings Fund (770) 1,397,944 1,374,174 1,350,981 1,505,364 1,494,807
Total Internal Service Funds 16,296,491 19,437,664 17,846,742 20,862,476 21,303,352
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INTERNAL SERVICE FUNDS EXPENSE SUMMARY FY 2006 - 2007

PROGRAM SALARIES OPERATIONS & CAPITAL INTERFUND
NUMBER & BENEFITS MAINTENANCE OUTLAY SUBTOTAL CHARGES TOTAL

700 EQUIPMENT REPLACEMENT

58000 Motor Pool 417,134 1,012,296 - 1,429,430 - 1,429,430

TOTAL 417,134 1,012,296 - 1,429,430 - 1,429,430

740 GENERAL BENEFITS

14306 Employee Benefits 2,921,729 2,468,609 - 5,390,338 194,808 5,585,146
14312 Dental Benefits - Self Funded 72,798 92,150 - 164,948 - 164,948
14326 Worker's Compensation - 1,568,969 - 1,568,969 194,808 1,763,777
14336 Personnel Board 5,595 141,000 - 146,595 - 146,595
14350 Retirement Benefits - 5,429,869 - 5,429,869 - 5,429,869
14351 Police SIP Retirement Benefits - 250,000 - 250,000 - 250,000
14355 Compensated Absences 770,000 9,648 - 779,648 - 779,648

TOTAL 3,770,122 9,960,245 - 13,730,367 389,616 14,119,983

750 PUBLIC LIABILITY

14335 Public Liability Admin - 2,120,577 - 2,120,577 389,616 2,510,193

TOTAL - 2,120,577 - 2,120,577 389,616 2,510,193

760 INFORMATION SYSTEMS

14450 Information Systems 506,063 696,443 95,000 1,297,506 - 1,297,506

TOTAL 506,063 696,443 95,000 1,297,506 - 1,297,506

770 GOVERNMENT BUILDINGS

75500 Government Building 488,132 1,014,832 2,400 1,505,364 - 1,505,364

TOTAL 488,132 1,014,832 2,400 1,505,364 - 1,505,364
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INTERNAL SERVICE FUNDS EXPENSE SUMMARY FY 2007 - 2008

PROGRAM SALARIES OPERATIONS & CAPITAL INTERFUND
NUMBER & BENEFITS MAINTENANCE OUTLAY SUBTOTAL CHARGES TOTAL

700 EQUIPMENT REPLACEMENT

58000 Motor Pool 423,642 1,012,708 - 1,436,350 - 1,436,350

TOTAL 423,642 1,012,708 - 1,436,350 - 1,436,350

740 GENERAL BENEFITS

14306 Employee Benefits 3,048,198 2,569,889 - 5,618,087 198,829 5,816,916
14312 Dental Benefits - Self funded 72,798 94,675 - 167,473 - 167,473
14326 Worker's Compensation - 1,570,326 - 1,570,326 198,829 1,769,155
14336 Personnel Board 5,595 141,000 - 146,595 - 146,595
14350 Retirement Benefits - 5,566,849 - 5,566,849 - 5,566,849
14351 Police SIP Retirement Benefits - 250,000 - 250,000 - 250,000
14355 Compensated Absences 770,000 9,877 - 779,877 - 779,877

TOTAL 3,896,591 10,202,616 - 14,099,207 397,658 14,496,865

750 PUBLIC LIABILITY

14335 Public Liability Admin - 2,120,577 - 2,120,577 397,658 2,518,235

TOTAL - 2,120,577 - 2,120,577 397,658 2,518,235

760 INFORMATION SYSTEMS

14450 Information Systems 510,239 746,856 100,000 1,357,095 - 1,357,095

TOTAL 510,239 746,856 100,000 1,357,095 - 1,357,095

770 GOVERNMENT BUILDINGS

75500 Government Building 482,058 1,012,749 - 1,494,807 - 1,494,807

TOTAL 482,058 1,012,749 - 1,494,807 - 1,494,807
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City of Westminster

City Council

Description of the Service

The City Council provides policy direction for the City of Westminster and enacts all municipal legislation.
The City Council section is made up of ten programs including the City Council, Agency Board and eight
commissions.

Department Highlights

® Traffic Commission: Work with Planning Commission to revise parking ordinance.

Community Services & Recreation Commission: Reduce fiscal impact by providing volunteer hours
and service.

Cultural Arts Commission: Actively solicit financial support for program sponsorship.

Financial Review Committee: Reviewed and restructured the paramedic subscription program.
Redevelopment Legislative: Services and supplies budget is for the City Council and will offset
Redevelopment Advance from the General Fund.

Department Challenges

¢ Evaluate the needs of business and property owners to determine if current programs are meeting

their needs as they relate to Agency's goals.
Respond to concerns, complaints and suggestions from residents and business owners.
Establish policies governing the operation of the City government.

Mission Statement

The City of Westminster is committed to providing the highest quality of service ensuring that
Westminster is a desirable place to live, work, play and do business.

2006/07 & 2007/08 Priorities

Evaluate the needs of the residents and business owners to determine if current services provided
are appropriate, modify levels and types of service as necessary and develop balanced budgets with
input from commissions, committees, staff, residents and business owners.

Research, obtain public input, and advise the City Council on matters pertaining to traffic and
pedestrian circulation and safety.

Hear and act upon community concerns and issues as they relate to leisure activities and quality of
life concerns of residents.

Work within the larger community when appropriate, serving as models of successful aging and
leadership.

Keep well informed on aging services by reporting each month on pertinent categories of
concerns/topics.

Hear and evaluate all disputes and issues in an objective and fair manner.

Bring the City's zoning into conformance with the General Plan.

® Update Land Use Ordinance.

Evaluate the needs of business and property owners to determine if current programs are meeting
their needs as the relate to the Redevelopment Agency's goals.
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Programs and Program Goals

GENERAL FUNDS

General Fund - 100

City Council: To continue to provide quality municipal services, improve the City's appearance and
operate within a balanced budget; improve the infrastructure; provide better, lower cost, faster service
with a smile; and improve communication internally and externally.

Traffic Commission: To provide the best advice possible to the City Council on traffic, safety and
circulation in the City.

Community Services & Recreation Commission: To provide the City Council input on community
leisure needs, human services programs, park development, and other program activities desired by
local residents.

Commission on Aging: To provide the City Council with information that pertains to the issues of
aging and to the deliverance of senior citizen programs to the elderly in this community.

Mobile Home Commission: To resolve disputes between park owners and residents and conduct
studies and/or hearings as directed by the City Council.

Youth Committee: To provide the City Council with information regarding important issues impacting
youth and increase the awareness of programs and services for the youth in our community.

Financial Review Committee: Review and make recommendations, when specifically requested by
the City Council, in the following areas: City budget, fees & charges, financial planning, and review
operating departments for overall efficiency and alternatives.

Community Development Fund - 285
Planning Commission: To hold public meetings and hearings and acts upon discretionary land use
planning matters and advises the City Council on appropriate actions on issues pertaining to the

Municipal Code, General Plan and Land Use Laws.

SPECIAL REVENUE FUNDS

Community Promotion Fund - 230

Cultural Arts Commission: To provide the City Council with ongoing development and information
as it pertains to the Cultural Arts area and programs for the community.

REDEVELOPMENT FUNDS

WRA Operating Fund Administration - 500

Redevelopment Legislative: To improve the appearance of the City, increase retail sales and jobs,
and improve existing housing for low and moderate income individuals and families.

INTERNAL SERVICE FUNDS

General Benefits Fund - 740

Personnel Board: Provide advisory recommendations to the City Council on personnel hearings.
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Department Summary

Revised Proposed Proposed

Actual Budget Budget Budget

Budget Summary 2004/05 2005/06 2006/07 2007/08
Salaries & Benefits 139,632 175,771 175,509 175,505
Operations & Maintenance 414,414 435,631 450,256 443,884
Capital Outlay - - - -
Total Budget (gross) 554,046 611,402 625,765 619,389
Interfund Charges (41,613) (47,742) (48,990) (49,165)
Total Budget (net) 512,432 563,660 576,775 570,224

Historical Budget Expenditures

$626
$611 $619
$570
$554
03/04 04/05 05/06 06/07 07/08
Revised Proposed Proposed
Actual Budget Budget Budget
Expenditure Summary (gross) 2004/05 2005/06 2006/07 2007/08
City Council 154,140 167,954 170,499 171,199
Traffic Commission 2,664 4,859 5,459 5,459
Community Services/Recreation Comm. 4,330 5,559 5,641 5,641
Commission on Aging 3,674 4,231 4,831 4,831
Mobile Home Commission 612 1,212 1,812 1,812
Youth Committee - - 1,500 1,500
Financial Review Committee 1,033 7,147 7,717 7,717
Planning Commission 15,839 21,145 21,745 21,745
Cultural Arts Commission 3,440 6,967 4,459 4,459
Redevelopment Legislative 243,006 240,133 255,507 248,431
Personnel Board 125,307 152,195 146,595 146,595
Expenditure Total 554,046 611,402 625,765 619,389
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06/07 Spending Distribution 07/08 Spending Distribution

Personnel
Personnel

City Council

City Council
RDA
Legislative
Traffic Le;;DI:;ive
Cultural Arts Recreation raffic
Planning obile Home Cultural Arts Recreation
Youth Com Planning E(%Eth Com Mobile Home
Revised Proposed Proposed
Actual Budget Budget Budget
Fund Summary 2004/05 2005/06 2006/07 2007/08
General Fund (100) 124,840 143,220 148,469 148,994
Community Development Fund (285) 15,839 21,145 21,745 21,745
Community Promotion Fund (230) 3,440 6,967 4,459 4,459
Water Utility Fund (500) 41,613 47,742 48,990 49,165
WRA Operating Fund Administration (500) 243,006 240,133 255,507 248,431
General Benefits Fund (740) 125,307 152,195 146,595 146,595
Revised Proposed Proposed
Actual Budget Budget Budget
Personnel Summary 2004/05 2005/06 2006/07 2007/08
Full Time Personnel 5.00 5.00 5.00 5.00
Part Time Personnel (FTE) 52.00 52.00 52.00 52.00
Total FTE's
57.00 57.00 57.00 57.00 57.00
03/04 04/05 05/06 06/07 07/08
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City of Westminster

City Manager

Description of the Service

The City Manager serves as the Council-appointed executive manager of the City. The City Manager
is responsible for the administration and implementation of policies and programs adopted by the
Mayor and City Council, for providing timely and accurate information to the Mayor and City Council,
and for maintaining a valuable communication link that allows the Westminster City Council to
formulate policy, set direction, adopt programs and projects, and establish City service levels.

Department Highlights

Council liaison costs and part time clerical support are included in the part time wages.
Conduct various high profile City events including State of the City. International Shopping Center
® Attract new business and retain existing high quality companies through various

Department Challenges

Evaluate the needs of business and property owners to determine if current programs are meeting
their needs as they relate to City and Agency's goals.

Respond to concerns, complaints and suggestions from residents and business owners.

Establish policies governing the operation of the City government.

o Continue efforts to ensure the City is managed in a cost effective manner.

o Insure City role in negotiations occurring with tenant changes occurring at the Westminster Mall.

Mission Statement

Implement City Council's strategic plan, policy, and coordinate departmental activity.

2006/07 & 2007/08 Priorities

Meet with City Council and staff to discuss policy matters, and operational issues.

Resolve issues and complaints from residents.

Make ongoing improvements to City website

Continue the promotion of the city channel and viewing of the city channel through ongoing
publicity campaigns using all mediums to do so.
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Programs and Program Goals

GENERAL FUNDS

General Fund - 100

City Manager: To provide leadership, administrative direction, and support to the operating
departments; implement the policy directives of the Mayor and City Council; and ensure proper
implementation of activities subject to the Municipal Code.

SPECIAL REVENUE FUNDS

Community Promotion Fund - 230

Cable TV Reserve Administration: To coordinate, plan and implement programs for the best
possible and most informative viewing by residents.

REDEVELOPMENT FUNDS

WRA Operating Fund Administration - 500
Economic Development: To attract, retain and expand business in the City of Westminster; assist

owner's of property developed with deteriorating commercial or low/moderate income housing to
improve or redevelop their site; and promote general economic development.
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Department Summary

Revised Proposed Proposed

Actual Budget Budget Budget

Budget Summary 2004/05 2005/06 2006/07 2007/08
Salaries & Benefits 815,981 855,781 887,644 901,617
Operations & Maintenance 555,492 736,924 773,035 762,082
Capital Outlay - - 102,000 -
Total Budget (gross) 1,371,473 1,592,705 1,762,679 1,663,699
Interfund Charges (400,243) (588,210) (590,611) (595,681)
Total Budget (net) 971,229 1,004,495 1,172,068 1,068,018

Historical Budget Expenditures (thousands)

$1,593 $1,763 $1,664

$1,371
$991

03/04 04/05 05/06 06/07 07/08
Revised Proposed Proposed
Actual Budget Budget Budget
Expenditure Summary (gross) 2004/05 2005/06 2006/07 2007/08
City Manager 533,658 784,279 787,482 794,241
Assistant City Manager 270,096 - - -
Cable TV Reserve Admin 353,012 367,911 512,879 414,174
Economic Development 214,708 440,515 462,318 455,284
Expenditure Total 1,371,473 1,592,705 1,762,679 1,663,699

04/05 Spending Distribution

Economic
Development

05/06 Spending Distribution

Economic
Development

Cable TV Cable T
Reserve City Manager Reserve City Manager
Admin. Admin.
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Revised Proposed Proposed

Actual Budget Budget Budget

Fund Summary 2004/05 2005/06 2006/07 2007/08
General Fund (100) 403,510 196,069 196,871 198,560
Community Promotion Fund (230) 353,012 367,911 512,879 414,174
WRA Operating Fund Admin (500) 508,220 871,869 895,433 892,117
Water Utility Fund (600) 106,732 156,856 157,496 158,848
Revised Proposed Proposed

Actual Budget Budget Budget

Personnel Summary 2004/05 2005/06 2006/07 2007/08
Full Time Personnel 5.00 5.00 6.00 6.00
Part Time Personnel (FTE) 3.95 4.08 2.96 2.96

Personnel Summary

8.95 9.08 8.96 8.96

7.36

03/04 04/05 05/06 06/07 07/08
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City of Westminster

City Clerk

Description of the Service

The City Clerk's department prepares agendas and attends all meetings of the City
Council/Redevelopment Agency/Public Financing Authority; prepares agendas, minutes, and follow-up
correspondence. The City Clerk's office maintains a permanent record of all proceedings; accepts and
processes liability claims; publishes required legal notices; attends bid openings; processes all
ordinances, resolutions, contracts, etc.; updates the Municipal Code; maintains FPPC conflict of
interest and campaign finance information and filings; maintains an updated list of all Boards and
Commission members; and conducts Municipal Elections.

Department Highlights

Oversee City-wide records management program.
Administer regulations relating to the Fair Political Practices Commission.
® Act as Custodian of Records for City and Agency records.

Department Challenges

Insure the proper storage and dissemination of records utilizing electronic technology approved by
the state.

Continue to scan and index official records into the optical imaging software.

Initiate City-wide utilization of optical imaging software.

® Prepare for the November 7, 2006 General Municipal Election.

Mission Statement

To provide information to the public and staff through the efficient maintenance of City/Agency records
and to assist in the implementation of Council/Agency actions in accordance with State and Municipal
Codes.

2006/07 & 2007/08 Priorities

Utilize the internet to disseminate information to public and staff.

City-wide document imaging utilization.

To provide service to the public, City Council, and staff in an efficient and effective manner.
Assist candidates and office holders to meet their legal responsibilities.

Supervise the preparation of resolutions and publication of election notices, and administer
Federal, State and Municipal procedures by which local government representatives are elected.
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Programs and Program Goals

GENERAL FUNDS

General Fund - 100

City Clerk: To maintain Municipal Code Book; monitor and maintain filings required by the Political
Reform Act; prepare and post City Council/Redevelopment Agency meeting agendas, minutes and
required notices; process City/Agency agreements, resolutions, ordinances and follow up
documentation from Council/Agency meetings; fulfill public record requests; and continue providing
research and information services to the public and staff.

Elections: To conduct City elections in accordance with State and Municipal Codes while
encouraging maximum voter participation in the most cost effective manner.
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Department Summary

Revised Proposed Proposed
Actual Budget Budget Budget
Budget Summary 2004/05 2005/06 2006/07 2007/08
Salaries & Benefits 376,770 409,373 443,332 454,094
Operations & Maintenance 112,880 96,284 171,915 113,835
Capital Outlay - - - -
Total Budget (gross) 489,650 505,657 615,247 567,929
Interfund Charges (367,238) (379,244) (461,436) (425,948)
Total Budget (net) 122,413 126,413 153,811 141,981
Historical Budget Expenditures
$615 $568
$490 $506
$419
03/04 04/05 05/06 06/07 07/08
Revised Proposed Proposed
Actual Budget Budget Budget
Expenditure Summary (gross) 2004/05 2005/06 2006/07 2007/08
City Clerk 449,277 504,214 553,712 565,779
Elections 40,374 1,443 61,535 2,150
Expenditure Total 489,650 505,657 615,247 567,929
06/07 Spending Distribution 07/08 Spending Distribution
Elections Elections
Clty Clerk: Clty Clerk
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Revised Proposed Proposed
Actual Budget Budget Budget
Fund Summary 2004/05 2005/06 2006/07 2007/08
General Fund (100) 122,413 126,413 153,811 141,981
WRA Operating Fund Administration (500) 244,825 252,829 307,624 283,965
Water Utility Fund (600) 122,413 126,415 153,812 141,983
Revised Proposed Proposed
Actual Budget Budget Budget
Personnel Summary 2004/05 2005/06 2006/07 2007/08
Full Time Personnel 4.00 4.00 4.00 4.00
Part Time Personnel (FTE) 1.02 0.91 1.22 1.22
Total FTE's
5.87 6.02
5.08 5.02 491
01/02 02/03 03/04 04/05 05/06
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City of Westminster

City Attorney
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Description of the Service

The City Attorney provides legal advice and services to the City Council, Commissions and departments
as well as the defense and initiation of lawsuits involving the City of Westminster and Westminster
Redevelopment Agency, their officers and employees.

Department Highlights

Prepare contracts, ordinances, resolutions and reports for the City Council and staff.
Provide legal advice in person, on the phone and in writing.
® Review legal documents prepared by City Staff and provide comments on necessary changes.

Department Challenges

® Work with staff to develop procedures that will encourage potential litigants to resolve disputes
administratively. When this is not possible, ensure that staff and the City Attorney have a complete
exchange of information to ensure the best possible defense for the City.

¢ Code enforcement prosecution.

Mission Statement

To provide legal assistance to the City Council and staff and to represent the City in litigation.

2006/07 & 2007/08 Priorities

® Reduce the number of lawsuits filed against the City, the dollar amount of judgments against the City
and the number of verdicts against the City.

Programs and Program Goals

GENERAL FUNDS

General Fund - 100

City Attorney: To reduce the number of lawsuits filed against the City, the dollar amount of judgments
against the City and the number of verdicts against the City.

City of Westminster 173 City Attorney



Department Summary

Revised Proposed Proposed
Actual Budget Budget Budget
Budget Summary 2004/05 2005/06 2006/07 2007/08
Salaries & Benefits 172,898 170,004 180,000 190,000
Operations & Maintenance 2,176 2,100 62,800 62,800
Capital Outlay - - - -
Total Budget (gross) 175,074 172,104 242,800 252,800
Interfund Charges (175,074) (172,104) (242,800) (252,800)
Total Budget (net) - - - -
Historical Budget Expenditures
$243 $253
$163 $175 $172
03/04 04/05 05/06 06/07 07/08
Revised Proposed Proposed
Actual Budget Budget Budget
Expenditure Summary (gross) 2004/05 2005/06 2006/07 2007/08
City Attorney 175,074 172,104 242,800 252,800
175,074 172,104 242,800 252,800

Expenditure Total

06/07 Spending Distribution

City
Attorney

City of Westminster 174

07/08 Spending Distribution

City
Attorney

City Attorney



Revised Proposed Proposed
Actual Budget Budget Budget
Fund Summary 2004/05 2005/06 2006/07 2007/08
General Fund (100) - - - -
WRA Operating Fund Admin. (500) 61,276 60,236 84,980 88,480
Water Utility Fund (600) 26,261 25,816 36,420 37,920
General Benefits Fund (740) 43,769 43,026 60,700 63,200
Liability Administration Fund (750) 43,769 43,026 60,700 63,200
Revised Proposed Proposed
Actual Budget Budget Budget
Personnel Summary 2004/05 2005/06 2006/07 2007/08
Full Time Personnel 1.00 1.00 1.00 1.00
Part Time Personnel (FTE) - - - -
Total FTE's
1.00 1.00 1.00 1.00 1.00
03/04 04/05 05/06 06/07 07/08
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City of Westminster

Personnel

Description of the Service

The Personnel Department is responsible for human resource management by; recruiting qualified
individuals for a productive workplace, providing a safe work environment, maintaining equitable
compensation systems, and committing to personal and professional development of the employee
through training/seminar programs.

Department Highlights

Conduct recruitments to fill vacant City jobs

Conduct quarterly AQMD incentive drawings and hold annual ride-sharing picnic.
Employee orientation for new employees

Annual employee benefits open enroliment

Develop/schedule employee workshops and training

Enter/update employee information on HR/Payroll system

Department Challenges

Conduct labor negotiations.

Manage IRS section 125 benefit program.
Manage employee health benefit rebate program
Coordinate investigation of claims against the City.
Manage workers' compensation claims
Review/update/implement Personnel Policy

Mission Statement

To provide recruitment, payroll, personnel and risk management services to the City.

2006/07 & 2007/08 Priorities

Recruit and process new hires.

Continue servicing 217 retirees

Process payroll for 270 full-time employees and 221 part-time employees.

Administer employee benefits.

Serve as staff advisor to the Personnel Board

Work with various employee groups to resolve grievances and promote harmony within City.
Increase City employee ride sharing.

® Contract negotiations with WMEA and WPOA
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Programs and Program Goals

GENERAL FUNDS

GENERAL FUND - 100
Personnel: To provide complete services to Department and City employees.

SPECIAL REVENUE FUNDS

AQMD FUND - 280

Air Quality Management Program: To provide daily group pick-up transportation to older adults
who do not have ways to do shopping, bank or other errands and to reduce air pollution.

INTERNAL SERVICE FUNDS

EMPLOYEE BENEFITS FUND - 740

Employee Benefits: To manage the employees health insurance program in an efficient and cost
effective manner.

Dental Benefits - Self Funded: To provide coverage for those employees and retirees enrolled in
Self-Funded Dental Program.

Worker's Compensation Benefits: To manage the City's worker's compensation program; reduce
the number of worker's compensation claims; and assist employees with worker's compensation
claims.

Retirement Benefits: To provide the city and employee contribution to the Public Employees'
Retirement System.

Police SIP Retirement Benefits: To fund the Police Department's supplemental retirement program
for the 18 retirees covered by the program.

Compensated Absences: To set aside funds for anticipated payoffs of vacation hours in
accordance with the Personnel Policy Manual and approved Memorandums of Understanding.

PUBLIC LIABILITY FUND - 750

Public Liability Administration: To provide the City with comprehensive, cost-effective liability
insurance.
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Department Summary

Revised Proposed Proposed

Actual Budget Budget Budget

Budget Summary 2004/05 2005/06 2006/07 2007/08
Salaries & Benefits 3,310,652 3,942,576 4,095,092 4,228,107
Operations & Maintenance 9,054,576 11,494,550 12,318,243 12,561,910
Capital Outlay - 3,225 - -
Total Budget (gross) 12,365,229 15,440,351 16,413,335 16,790,017
Interfund Charges 107,844 133,138 149,923 158,165
Total Budget (net) 12,473,072 15,573,489 16,563,258 16,948,182

Historical Budget Expenditures

$15.4 $16.4 $16.8

$11.3 $12.4

03/04 04/05 05/06 06/07 07/08
Revised Proposed Proposed
Actual Budget Budget Budget
Expenditure Summary (gross) 2004/05 2005/06 2006/07 2007/08
Personnel 534,951 531,616 629,309 637,151
Air Quality Management Program 49,876 94,284 79,677 79,677
Employee Benefits 4,428,844 5,195,128 5,390,338 5,618,087
Dental Benefits - Self Funded 144,951 161,396 164,948 167,473
Worker's Compensation 1,381,534 1,721,457 1,568,969 1,570,326
Compensated Absences 590,237 779,817 779,648 779,877
Retirement Benefits 3,898,433 4,954,258 5,429,869 5,566,849
Police SIP Retirement Program 250,000 250,000 250,000 250,000
Public Liability Administration 1,086,402 1,752,395 2,120,577 2,120,577
Expenditure Total 12,365,229 15,440,351 16,413,335 16,790,017
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06/07 Spending Distribution

Personnel

07/08 Spending Distribution

o Public
Employee Retirement Employee
Benefits Benefits
Retiremen Retiremen
Benefits Dental Benefits De.ntal
Comp Worker's Benefits - SF Comp  \worker's Benefits - SF
Absences Comp Absences  comp
Revised Proposed Proposed
Actual Budget Budget Budget
Fund Summary 2004/05 2005/06 2006/07 2007/08
General Fund (100) - 22,400 - -
AQMD Fund (280) 49,876 94,284 79,677 79,677
Water Utility Fund (600) 160,485 152,765 188,793 191,145
General Benefits Fund (740) 10,881,233 13,240,281 13,804,030 14,175,615
Public Liability Fund (750) 1,273,635 1,930,621 2,340,835 2,343,580
Revised Proposed Proposed
Actual Budget Budget Budget
Personnel Summary 2004/05 2005/06 2006/07 2007/08
Full Time Personnel 3.00 3.00 3.00 3.00
Part Time Personnel (FTE) 0.62 0.68 0.95 0.95
Personnel Summary
4.04
3.95 3.95
3.68
03/04 04/05 05/06 06/07 07/08
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City of Westminster

Finance Department

Description of the Service

The Finance Department is responsible for the fiscal affairs of the City and the Redevelopment Agency.
This includes the handling and investment of cash receipts, procurement of goods and services,
disbursement of all money, billing of the water utility, recording of all transactions, preparation of
payroll, preparation and maintenance of the budget and general ledger, and safeguarding the financial
assets and financial records of the City and Redevelopment Agency.

Department Highlights

®* Completed implementation of GASB 34 requirements, including the infrastructure component.

®* Reduced part-time staff.

® Froze staff accountant position for the third year.

® Revised ambulance/paramedic program guidelines.

® Implemented timely treasury reports including new reporting requirements and monitoring of the
new investment consultant.

® Continued to prepare a two-year presentation.

Department Challenges

® Increasing PERS, medical and retiree medical costs.

® State budget actions.

® Ambulance transportation program.

® Implementation of GASB 43, Financial reporting for post retirement benefits plan

* Implementation of GASB 45, Accounting and financial reporting by employers for post employment benefit:

Mission Statement

To facilitate financial planning for City services and maintain the integrity of the City's financial assets
through timely and accurate accounting of City records and to provide a quality level of public relations
and customer service to support the efficient delivery of municipal services to the City organization and
the public.

2006/07 & 2007/08 Priorities

® Provide current budget updates including future State impacts.
® Prepare long range financial plan.

® Monitor budget activity and adjust for additional State impacts.
®* Implementation of GASB 43

®* Implementation of GASB 45
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Programs and Program Goals

GENERAL FUNDS

General Fund - 100

General City: To account for all non-program associated revenue and the one percent general fund
budget contingency approved by the City Council.

Finance Administration: To improve financial reporting through training, enhanced system
capabilities as well as to provide final reports and information within four months of year-end.

ENTERPRISE FUNDS

Water Utility Fund - 600

Water Billing and Collection: Continue to provide Westminster utility customers with quality
customer service and accurate utility bills.

Utility Mall Operation: Continue to provide public information and utility customer service at night
and weekends when city offices are closed and to expand services so residents may conduct a
variety of transactions at the mall office.

INTERNAL SERVICE FUNDS

INFORMATION SYSTEMS FUND - 760

Information Systems: To improve the quality of service to citizens, quality of decisions, productivity
and promote staff training; effectively manage existing systems (Servers, Desktops & networks);
identify and prioritize information needs, and eliminate redundancy of stored data; and promote
understanding and communications between all hardware and software applications in the City.
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Department Summary

Revised Proposed Proposed
Actual Budget Budget Budget
Budget Summary 2004/05 2005/06 2006/07 2007/08
Salaries & Benefits 1,430,493 1,651,696 1,827,214 1,866,186
Operations & Maintenance 2,605,858 2,977,689 3,306,474 3,369,413
Capital Outlay 80,762 90,000 95,000 100,000
Total Budget (gross) 4,117,113 4,719,385 5,228,688 5,335,599
Interfund Charges (783,430) (866,023) (941,703) (965,943)
Total Budget (net) 3,333,682 3,853,362 4,286,985 4,369,656
Historical Budget Expenditures
$5.3
$4.7 %5.2
$4.1 $4.1
03/04 04/05 05/06 06/07 07/08
Revised Proposed Proposed
Actual Budget Budget Budget
Expenditure Summary (gross) 2004/05 2005/06 2006/07 2007/08
General City 57,117 244,734 465,025 467,310
Finance Administration 1,205,277 1,340,143 1,448,774 1,486,067
Water Billing and Collection 1,663,861 1,710,819 1,747,750 1,753,102
Utility Mall Operation 236,151 246,173 269,633 272,025
Information Systems 954,707 1,177,516 1,297,506 1,357,095
Expenditure Total 4,117,113 4,719,385 5,228,688 5,335,599
06/07 Spending Distribution 07/08 Spending Distribution
Information General City Information General City
Systems Finance Systems Finance
Admin. Admin.
Utility Mal Utility Mal
Operation Water Utility Operation Water Utility &
& Collection Collection
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Revised Proposed Proposed

Actual Budget Budget Budget
Fund Summary 2004/05 2005/06 2006/07 2007/08
General Fund (100) 478,964 718,854 972,096 987,434
WRA Operating Fund Admin. (500) 241,055 266,469 289,755 297,213
Water Utility Fund (600) 2,261,595 2,356,695 2,452,015 2,470,947
General Benefits Fund (740) 90,396 99,926 108,658 111,455
Liability Administration Fund (750) 90,396 99,926 108,658 111,455
Information Systems Funds (760) 954,707 1,177,516 1,297,506 1,357,095
Revised Proposed Proposed
Actual Budget Budget Budget
Personnel Summary 2004/05 2005/06 2006/07 2007/08
Full Time Personnel 19.00 19.00 20.00 20.00
Part Time Personnel (FTE) 3.44 3.77 2.58 2.58
Total FTE's
22.85
22.77
22.58 22.58
22.44
03/04 04/05 05/06 06/07 07/08
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City of Westminster

Police Department

Description of the Service

The Police Department is responsible for the enforcement of local, state and federal laws, while
managers and supervisors diligently continue to increase the Department's performance and remain
within budget. Quality public safety services are a significant part of this City's budget and the men and
women of the Department conscientiously work to ensure the public receives a solid return on their

Department Highlights

® The Department is in the early stages of designing a new police building.

® Develop and manage programs that reduce perception of crime, encourage citizen participation and
improve community safety.

® Received grant funding for enhancement of crime scene investigation and traffic enforcement.

® Provide department staff with the knowledge and training necessary to carry out the Department's
mission, with a significant emphasis on Personnel Development and training.

Department Challenges

Secure funding for new police building project.

Complete reorganization of Dispatch Center outlined in Thayer Consulting Report.
Continue Patrol Team scheduling.

Maintain response times for Priority 1 & 2 calls at or below County average.

Identify enforcement and support services for possible regionalization with allied agencies.
Identify needed volunteer staff positions and recruit staff.

Reduce backlogged fingerprint analysis by 50%.

Emergency Operations Center duties have been reassigned to the Department.

Mission Statement

The Westminster Police Department is dedicated to the protection of life, property, and the rights of all
people. Through individual accountability, excellent teamwork and commitment to quality service, the
men and women of the Westminster Police Department work with our diverse community to make the
City of Westminster a safer place.

2006/07 & 2007/08 Priorities

¢ Hire qualified Crime Analyst.

® Improve Priority 1 & 2 response times.

® Enhance case tracking and victim follow-up.

¢ Bid and complete new police building design and construction blueprints.
¢ Seek federal funding for Little Saigon Asian Criminal Enterprise Initiative.
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Programs and Program Goals

GENERAL FUNDS

GENERAL FUND - 100

General Police: To expedite hiring practices and achieve full employment status; create and maintain
community partnerships; maintain justice system teams that enhance the delivery of police services
and community protection; explore strategic partnerships with allied law enforcement agencies;
proactively analyze crime trends to be used in directive patrol and investigative case management;
actively pursue grant funding to enhance and expand our mission; and complete strategic planning
process.

Animal Control: Fill current full-time Animal Control officer position; update animal licensing
practices; efficiently respond to the City's need for animal control services; continue the spay/neuter
program in compliance with new state law using impound fees to provide spay/neuter at no cost to the
owner; and educate the public regarding responsible pet ownership and pet overpopulation.

SPECIAL REVENUE FUNDS

POLICE SEIZURE FUND - 250

DOJ Seizures - Criminal: To actively pursue criminals and their organizations that impact citizens
and businesses in Westminster; seize assets and monies derived from criminal enterprises; and
prosecute and convict the members of criminal enterprises.

DOT Seizures - Criminal: To aggressively pursue enforcement against criminal enterprises, including
seizing the property and assets used to facilitate the criminal organization and reinvesting these
resources to enhance our law enforcement efforts.

Federal Narcotics Seizures: To engage in pro-active criminal investigations on criminal
organizations leveraging the vertical prosecution teams to enhance these efforts.

SPECIAL POLICE PROGRAMS FUND - 250

Police Mall Operation: To provide effective and efficient police services in and around the
Westminster Mall, thereby creating an atmosphere of security that enhances the public's view of the
Mall as a safe environment.

Animal Humane Program: To fulfill State law requirements as stated in Section Fd & Arg 30804.7 -
Citations for failure to Spay or Neuter, requiring fines to be collected for impounded non-spay or non-
neutered dogs.

County Task Force Operation: To continue reduction of organized auto theft throughout Orange
County through the use of multi-agency collaboration.

Special Police Service Fund Debt Service: To make debt service payments and meet all issuance

covenants for the 1998 Series A Refunding tied to financing the county wide 810 MHz police
communication system.
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LOCAL NARCOTIC SEIZED PROPERTY FUND - 260

LNSP: To aggressively pursue enforcement against criminal enterprises, including seizing the
property and assets used to facilitate the criminal organization and reinvesting these resources to
enhance our law enforcement efforts.

Local Criminal: To aggressively pursue enforcement against criminal enterprises, including seizing
the property and assets used to facilitate the criminal organization and reinvesting these resources to
enhance our law enforcement efforts.

SUPPLEMENTAL LAW ENFORCEMENT SERVICES FUND - 261

Citizens Option for Public Safety: To improve the scope of supervision of police personnel in Patrol
and Investigations.
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Department Summary

Revised Proposed Proposed

Actual Budget Budget Budget

Budget Summary 2004/05 2005/06 2006/07 2007/08
Salaries & Benefits 19,691,152 21,329,022 21,930,693 22,334,472
Operations & Maintenance 2,810,909 3,068,303 3,519,638 3,689,236
Capital Outlay 139,549 21,347 78,270 5,870
Total Budget (gross) 22,641,609 24,418,672 25,528,601 26,029,578
Interfund Charges - - - -
Total Budget (net) 22,641,609 24,418,672 25,528,601 26,029,578

Historical Budget Expenditures

$26.0
500 $22.6 $24.4 $25.5
03/04 04/05 05/06 06/07 07/08
Revised Proposed Proposed
Actual Budget Budget Budget
Expenditure Summary (gross) 2004/05 2005/06 2006/07 2007/08
General Police Services 21,570,406 23,084,023 24,569,111 25,066,304
Animal Control 258,372 302,430 284,046 295,452
DOJ Seizures - Criminal 778 572 420 420
DOT Seizures - Criminal 3 5 4 4
Federal Narcotic Seizures 3 2 4 4
Police Mall Operations 265,403 273,494 274,161 279,629
Animal Humane Program 95 2,000 2,000 2,000
County Task Force Operations 59,512 11,147 11,147 -
Forensic Science Improvements Grant - 76,134 - -
Special Police Service Fund Debt Service 163,664 165,035 163,370 163,284
Local Law Enforcement Block Grant 44,593 25,217 17,000 15,000
Domestic Violence Grant 78,461 - - -
OTS - Speed Grant 11,567 275,177 - -
LNSP 1,656 79 1,750 1,750
Local Criminal 224 2 20 20
Citizens Option for Public Safety (SLESF) 186,871 203,355 205,568 205,711
Expenditure Total 22,641,609 24,418,672 25,528,601 26,029,578
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06/07 Spending Distribution 07/08 Spending Distribution

General General
Police Police
SLESF SLESF Animal
. Animal Control
LNSP Fund—pjice | Police copyro LNSP Fund— "5, . Police
Grant - Seizures olice Sei
Fund Grant elzures
Funds Funds Fund
Revised Proposed Proposed
Actual Budget Budget Budget
Fund Summary 2004/05 2005/06 2006/07 2007/08
General Fund (100) 21,828,778 23,386,453 24,853,157 25,361,756
Police Seizure Fund (250) 783 579 428 428
Special Police Programs Fund (258) 623,296 828,204 467,678 459,913
Local Narcotics Seized Property (260) 1,880 81 1,770 1,770
Sup Law Enforcement Services (261) 186,871 203,355 205,568 205,711
Revised Proposed Proposed
Actual Budget Budget Budget
Personnel Summary 2004/05 2005/06 2006/07 2007/08
Full Time Personnel 148.00 148.00 148.00 148.00
Part Time Personnel (FTE) 22.58 21.11 21.11 21.11
Personnel Summary
176.04
174.51
171.05 170.58
169.11
01/02 02/03 03/04 04/05 05/06
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City of Westminster

Fire Department

Description of the Service

The City of Westminster contracts with the Orange County Fire Authority (OCFA) for fire protection
services. In addition, OCFA provides public education programs to schools, businesses, community
associations, childcare providers and other members of the community. They also coordinate the
inspection of all commercial buildings, investigate all fires and enforce hazardous materials regulation.

Department Highlights

® 2006/07 will be the seventh year of a ten year contract with the Orange County Fire Authority to
provide fire services to Westminster

® The budget includes a 4% increase in the OCFA charge.

® The ambulance program, started in 1993, continues in its current form under the Orange County
Fire Authority management.

® The ambulance transportation program rates were restructured in 2003.

® Westminster will continue to receive all revenues generated from the ambulance program.

® The ambulance operators are trained in basic life support functions and in addition to
transportation, relieve the amount of calls other fire personnel respond to, such as helping an
invalid back into bed.

Department Challenges

® Review current ambulance transportation contracts.
® Improve collections by improving the timing and accuracy of billings.

Mission Statement

To provide protection through rapid aggressive action to inhibit the manifestation of events caused by
accidental, intentional or acts of God to the residents and business owners of the City of Westminster
and to provide rapid emergency medical transportation for the City of Westminster.

2006/07 & 2007/08 Priorities

® Maintain the current established service levels.
®  Fire suppression.
® Provide fire prevention services via annual inspections, plan review and public education.
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Programs and Program Goals

GENERAL FUNDS

General Fund - 100

General Fire Services: To provide a cost effective service to the community from the 3 fire stations
within the City boundaries & by establishing the standard of response times of 5 minutes or less, 80%
of the time for an Engine Company and a response time of 10 minutes or less, 80% of the time for a
Truck Company to arrive on scene at any location within the City boundaries.

Ambulance Transport Services: To provide ambulance transportation service to the community by
establishing a standard response time of ten minutes or less, 80% of the time, for an ambulance unit
to arrive on scene at any location within the City boundaries.
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Department Summary

Revised Proposed Proposed
Actual Budget Budget Budget
Budget Summary 2004/05 2005/06 2006/07 2007/08
Salaries & Benefits 398,405 413,306 432,120 432,120
Operations & Maintenance 7,557,703 7,943,771 8,060,718 8,356,240
Capital Outlay - - - -
Total Budget (gross) 7,956,108 8,357,077 8,492,838 8,788,360
Interfund Charges - - - -
Total Budget (net) 7,956,108 8,357,077 8,492,838 8,788,360
Historical Budget Expenditures
$8.8
$8.4 8.5
$8.0
$7.7
03/04 04/05 05/06 06/07 07/08
Revised Proposed Proposed
Actual Budget Budget Budget
Expenditure Summary 2004/05 2005/06 2006/07 2007/08
General Fire Services 7,406,995 7,748,363 7,902,746 8,198,268
Ambulance Transport Services 549,113 608,714 590,092 590,092
Expenditure Total 7,956,108 8,357,077 8,492,838 8,788,360
06/07 Spending Distribution 07/08 Spending Distribution
Ambulance Ambulance
Transport Transport
General Fire General Fire
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Revised Proposed Proposed
Actual Budget Budget Budget
Fund Summary 2004/05 2005/06 2006/07 2007/08
General Fund (100) 7,956,108 8,357,077 8,492,838 8,788,360
Revised Proposed Proposed
Actual Budget Budget Budget
Personnel Summary 2004/05 2005/06 2006/07 2007/08
Full Time Personnel (Fire contract FTE's) 45.00 45.00 45.00 45.00
Part Time Personnel (FTE) 0.25 0.56 0.56 0.56
Total FTE's
45.56 45.56 45.56
45.3
45.25
03/04 04/05 05/06 06/07 07/08
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City of Westminster

Community Services

Description of the Service

The Community Services Department provides a wide range of programs to the community in the
areas of human leisure and cultural services, special event production, and development and operation
of various facilities and parklands. These programs and services contribute to the community's health,
recreation and cultural enrichment.

Department Highlights

Actively market city rental facilities to increase revenue.

Work closely with the school districts to maintain financial partnership for crossing guard program.
Over 150 volunteers are trained and supervised by staff to help coordinate and assist in the
programs and services offered by the Senior Center.

Senior Center volunteers provide over 21,000 service hours.

Jr High Enhancement program offers activities at three middle schools to 2,500 youth.

Gang prevention program provides a 7-week curriculum to a minimum of 600 students grades 3-6.
Provide a safe, entertaining 4th of July Program to City residents.

Department Challenges

Provide services to frail homebound seniors to help them stay independent and in their own homes
as long as possible.

Solicit donations from civic and service organizations to assist in reducing costs of parks &
playgrounds programs.

Expand the number of participation teams in men's and senior women's softball league.

Promote safety and permanency in homes and communities through prevention efforts aimed at
child abuse, domestic violence, gang activity and substance abuse.

Mission Statement

To provide community enrichment opportunities through responsive cultural, educational, recreational
and social programs at safe, attractive facilities.

2006/07 & 2007/08 Priorities

City of Westminster 195 Community Services

Provide city-wide crossing guard program and staff training.

Provide up to 65 at risk, minority children a safe after school environment at the Project SHUE
Teach 1,500 students swim lessons and provide recreational swim for 3,000 youth and adults.
Host 40 students at Youth in Government Day and 7,000 residents at the Summer Concert series.



Programs and Program Goals

GENERAL FUNDS

General Fund - 100

Community Services Administration: Evaluate and respond to community needs as related to
department activities; facilitate three commissions and one committee; encourage self supporting
activities and implement new programs; actively seek grant support, public and private financial
partnership; and evaluate department's system of delivering service.

Senior Center: To promote the physical and emotional well-being of older adults who reside in
Westminster by providing a diverse offering of programs with an emphasis on fitness, education and
human services in environments which promote a spirit of dignity and limitless potential for later life
enrichment.

Parks & Playgrounds: To provide a variety of quality year-round recreational activates to the youth
in our community.

Jr. High Enhancement: To offer a variety of recreational/educational activities at the three middle

schools in the Westminster School District, targeting needs and interests of sixth, seventh and eighth

grade students.

Gang Prevention: To provide gang education and intervention programs in response to City needs.
Community Services Special Programs Fund - 265

Adult Sports: To provide a year-round (four seasons) adult softball program.

Aquatics: To offer a safe, quality aquatic program to the Westminster community.

Special Classes: To provide quality recreational and leisure classes to Westminster residents
through contractual services.

Trips and Tours: To offer excursions to local residents as a choice for quality leisure time activity.

Youth Sports: To offer a variety of introductory sports programs to the youth of the community in a
recreational environment.

Special Events: To increase awareness of city services through community events.
Contributions - Parks/Trees: To generate funds to plant trees in city parks.

SPECIAL REVENUE FUNDS

Park Dedication Fund - 200

Park Dedication: To provide Community Services & Recreation administrative services portion of
Park Dedication program.

Community Promotion Fund - 230
Community Promotion: To enhance public relations/marketing within community.

Fourth of July: To enhance public relations within the city and provide a safe family event for the
community.
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Community Services Grant Fund

Family Resource Center: To facilitate the strengthening of the family unit through coordinated and
culturally appropriate resources that promote self sufficiency and healthy families.

Senior Transportation Fund - 290

Senior Transportation: To provide safe and efficient transportation services to Westminster
Seniors through the OCTA Senior Mobility Program.

Project SHUE Fund - 295
Project SHUE: To utilize the wisdom of our senior community by providing an after school

intergenerational program assisting at-risk students achieve success in school, thus becoming
productive members in our community.
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Department Summary

Revised Proposed Proposed

Actual Budget Budget Budget

Budget Summary 2004/05 2005/06 2006/07 2007/08
Salaries & Benefits 1,110,897 1,382,450 1,443,899 1,464,554
Operations & Maintenance 924,223 1,063,851 1,058,644 1,070,304
Capital Outlay 3,029 - 9,500 -
Total Budget (gross) 2,038,149 2,446,301 2,512,043 2,534,858
Interfund Charges - - - -
Total Budget (net) 2,038,149 2,446,301 2,512,043 2,534,858

Historical Budget Expenditures

$2.4 $2.5 $2.5
$2.0 $2.0

03/04 04/05 05/06 06/07 07/08
Revised Proposed Proposed
Actual Budget Budget Budget
Expenditure Summary 2004/05 2005/06 2006/07 2007/08
Community Services Administration 856,485 1,020,830 1,090,887 1,102,353
Senior Center 245,024 217,663 253,775 248,917
Parks & Playgrounds 167,244 217,427 231,864 234,999
Jr. High Enhancement 57,423 59,200 59,200 59,200
Gang Prevention 72,848 78,210 83,198 83,298
Adult Sports 17,177 37,637 37,637 37,637
Aquatics 49,196 54,038 63,217 63,217
Special Classes 29,703 49,388 65,339 65,369
Trips and Tours 3,882 8,175 8,175 8,175
Youth Sports 4,770 6,720 9,820 9,820
Special Events 6,628 7,710 7,710 7,710
Contributions - Parks/Trees - 675 650 650
Park Dedication 9,200 34,052 6,438 6,438
Community Promotion 61,588 76,598 76,598 76,598
Fourth of July 23,722 32,000 37,000 37,000
Family Resource Center 292,262 324,827 250,000 255,337
Senior Transportation 78,022 131,255 152,435 160,040
Project SHUE 62,977 89,896 78,100 78,100
Expenditure Total 2,038,149 2,446,301 2,512,043 2,534,858
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06/07 Spending Distribution 07/08 Spending Distribution

Comm Comm FRC
SrTi
Promo/4th ' ranspcs)rﬁUE Promo/4th of r Transport SHUE
RC
of July July
Park Ded Admin Park Ded Admin
Special Special
Programs Sr Center programs %
Gang  Parks Gang _ Parks  Sr Center
Preventiond'- High Prevention Jr. High
Revised Proposed Proposed
Actual Budget Budget Budget
Fund Summary 2004/05 2005/06 2006/07 2007/08
General Fund (100) 1,399,023 1,593,330 1,718,924 1,728,767
CS Special Programs Fund (265) 111,355 164,343 192,548 192,578
Park Dedication Fund (200) 9,200 34,052 6,438 6,438
Community Promotion Fund (230) 85,310 108,598 113,598 113,598
Community Services Grant Fund (275) 292,262 324,827 250,000 255,337
Senior Transportation Fund (290) 78,022 131,255 152,435 160,040
Project SHUE Fund (295) 62,977 89,896 78,100 78,100
Revised Proposed Proposed
Actual Budget Budget Budget
Personnel Summary 2004/05 2005/06 2006/07 2007/08
Full Time Personnel 9.00 9.00 9.00 9.00
Part Time Personnel (FTE) 16.14 21.83 22.13 22.21
Personnel Summary
30.83 31.13 31.21
25.65 25.14
03/04 04/05 05/06 06/07 07/08
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City of Westminster

Public Works

Description of the Service

The Public Works Department provides water, streets and right-of-ways, parks, fleet maintenance,
facility maintenance and engineering services. The department is made up of sixteen program within

Department Highlights

e 9% General Fund share is lowest of County Cities in survey.

e Outside grant funds for CIP work continues to be a high priority.
e Additional raised landscape medians are planned.

e Provide low cost high quality water supply.

Department Challenges

Engineering workload is increasing due to NPDES, outside grants and Infrastructure Revitalization
Plan (IRP).

e To plan and implement the residential street repair program.

e Respond to request for pothole repairs within 1-2 business days. Skin patch as necessary.

e Cap or grind sidewalk differentials within 30 days of notification.

e Complete the curb, gutter and sidewalk management plan.

¢ Fuel costs have increased dramatically.

Mission Statement

To provide effective public works services for: water, streets and right-of-ways, parks, fleet maintenance,
facility maintenance and engineering; that cost revenue and quality conscious; customer friendly, timely
proactive, innovative, forward thinking, safe, environmentally and legally compliant, attractive, and well
understood.

2006/07 & 2007/08 Priorities

e Develop additional revenue sources while cutting costs.

¢ Develop employee practice of "better, cheaper, faster, with a smile."

e Facilitate superior communications and outreach with all City stakeholders and customers.
¢ Practice good stewardship of our environment.

e Attain state-of-the-art automation, equipment and training.

e Constantly improve safety awareness and reduce liability exposure.

e Develop people to their fullest potential.

e Provide high quality, low cost and timely equipment/vehicle maintenance.

e Maintain high standards in appearance & safety of public grounds/facilities at low cost.
¢ Provide timely, value oriented engineering services.

e Provide safe, good tasting water at the lowest cost.

¢ Provide safe and cost effective maintained streets and right-of-ways.
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Programs and Program Goals

GENERAL FUNDS

GENERAL FUND - 100

Public Works Administration: Develop new revenue sources and innovative business practices to
ensure effective programs, customer satisfaction, and cost efficient delivery of service in compliance
with the adopted budget, programs, and policies of the City. Coordinate budget and Capital
Improvement Program; strategic planning, administrative and contractual support for department.

Engineering Services: Provide timely, value oriented Engineering services. To oversee all land
development projects for conformity with the Subdivision Map Act, and to plan, design, and administer
the construction of capital improvement projects, including major water, streets, storm drains, and
traffic signals. In addition, the Engineering staff will remain updated on all Federal, State, and County
requirements to ensure that the City will receive the maximum available share of outside funding for
Public Works projects.

Street Maintenance: To maintain City streets in a safe drivable condition in a cost effective manner
through proper resource allocation.

Concrete Repair: Repair/replace damaged concrete curbs, gutter and sidewalks to help alleviate
drainage issues and eliminate height differentials for our customers. Keep the city streets and alleys
clean to allow drainage and prevent urban runoff and to present a positive image to the current
customers/residents and potential new customers.

Park Maintenance: To maintain 24 Parks and the Civic Center cost effectively to the highest
standards possible for the overall enjoyment of the public.

Street Tree Maintenance: Cost effective trimming and shaping of Park and Parkway trees for the
best possible appearance within guidelines for height clearances and public safety. Plant trees in
parkways as part of Street Forestry Program and Street Improvement Projects.

SPECIAL REVENUE FUNDS

GAS TAX FUND - 210

Gas Tax: Provide for the receipt and distribution of State Gas Tax funds restricted to be used
exclusively for City street purposes pursuant to Section 2106 and 2105 of the State Streets and
Highways Code as modified by Propositions 108 and 111.

MEASURE M FUND - 211
Measure M Admin: Provide for the receipt and distribution of the City's share of the local Sales Tax
funds approved by the voters of Orange County as a part of Measure M for use for City street
purposes.

TRAFFIC IMPACT FUND - 216

Traffic Impact Fee Administration: Collect and distribute Traffic Impact Mitigation Fees pursuant to
Ordinance No. 2203 and Resolution 3097.
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MUNICIPAL LIGHTING FUND - 220

Municipal Lighting: To provide night illumination of the public streets in the City for public safety and
convenience.

DRAINAGE DISTRICT FUND - 270

Drainage District: Repair and improve storm water drainage systems to preserve water quality and
reduce flood damage potential from the impacts of new growth.

ENTERPRISE FUNDS

WATER UTILITY FUND - 600

Water Utility Administration: Manage the Westminster Water system efficiently and productively to
provide our customers with the highest quality of water service, at the lowest cost.

Utility Production & Supply: To provide safe, high quality drinking water at the lowest possible cost.
To ensure 100% fire protection and adequate pressure at all times to the residents and businesses of

Westminster while providing a safe working environment for all employees.

System Maintenance: Maintain a high level of professionalism and cost effectiveness in Water
System maintenance and repair. Maintain and provide high quality customer service.

AGENCY FUNDS

1915 ACT BONDS FUND - 920

92-1 Assessment District: To manage the Assessment District in a manner consistent with accepted
financial practices and the 1915 Assessment Act requirements.

INTERNAL SERVICE FUNDS

MOTOR POOL FUND - 700

Motor Pool: To provide City staff with dependable, safe, and efficient vehicles and equipment as cost
effectively as possible.

GOVERNMENT BUILDINGS FUND - 770

Government Building: To provide safe, clean, and functional city facilities.
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Department Summary

Revised Proposed Proposed

Actual Budget Budget Budget

Budget Summary 2004/05 2005/06 2006/07 2007/08
Salaries & Benefits 5,180,362 5,908,578 6,345,854 6,415,929
Operations & Maintenance 10,421,053 11,837,996 12,385,119 12,325,086
Capital Outlay 1,467,448 41,018 6,250 3,000
Total Budget (gross) 17,068,863 17,787,592 18,737,223 18,744,015
Interfund Charges 746,384 909,295 1,020,144 1,024,881
Total Budget (net) 17,815,247 18,696,887 19,757,367 19,768,896

Historical Budget Expenditures

$18.7 $18.7
$17.8
$17.1
$15.8
03/04 04/05 05/06 06/07 07/08
Revised Proposed Proposed
Actual Budget Budget Budget
Expenditure Summary (gross) 2004/05 2005/06 2006/07 2007/08
Public Works Administration 307,231 283,189 385,139 385,601
Engineering Services 1,035,904 1,219,160 1,264,959 1,289,250
Street Maintenance 884,502 943,275 1,030,214 1,037,926
Concrete Repair 581,672 829,847 841,847 850,594
Park Maintenance 1,178,243 1,291,345 1,401,221 1,387,189
Street Tree Maintenance 533,968 608,683 650,851 655,937
Gas Tax 300,815 568,204 545,797 503,547
Measure M Admin 435,006 474,158 465,541 393,748
Traffic Impact Fee Administration 8,545 102,401 6,000 6,250
Municipal Lighting 583,560 736,862 724,681 726,340
Drainage District 469 80 165 165
Water Utility Administration 450,575 535,327 568,585 571,805
Utility Production & Supply 6,563,142 6,062,641 6,350,253 6,418,862
System Maintenance 1,373,855 1,442,567 1,525,046 1,545,270
92-1 Assessment District 38,095 38,705 42,130 40,374
Motor Pool 1,395,335 1,276,974 1,429,430 1,436,350
Building Maintenance 1,397,944 1,374,174 1,505,364 1,494,807
Expenditure Total 17,068,863 17,787,592 18,737,223 18,744,015

City of Westminster 204 Public Works



06/07 Spending Distribution

07/08 Spending Distribution

Motor
Engineering PW Admin .
Pool i ineeri
00 PW Admin St Maint Motor Pool Bldg Engineering™ StMaint
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° Park Maint Park Maint
St Tree St Tree
Gas Tax/ (lillé:asa:al\;l(/
Water Muni Light Meas M Water Muni Light )
. Traffic/
Tra_lfflc/ Drainage
Drainage
Revised Proposed Proposed
Actual Budget Budget Budget
Fund Summary 2004/05 2005/06 2006/07 2007/08
General Fund (100) 2,934,063 3,554,148 3,799,575 3,813,856
Gas Tax Fund (210) 1,037,353 1,361,702 1,336,539 1,302,721
Measure M Fund (211) 1,013,715 1,097,620 1,225,273 1,161,583
Traffic Impact Fund (216) 19,758 113,993 18,650 19,143
Municipal Lighting Fund (220) 594,774 748,454 737,331 739,233
Drainage District Fund (270) 469 80 165 165
Capital Improvements Projects (400) 72,702 - - -
Water Utility Fund (600) 8,564,654 8,221,742 8,642,767 8,735,783
1915 Act Bonds Fund (920) 38,095 38,705 42,130 40,374
Motor Pool Fund (700) 1,395,335 1,276,974 1,429,430 1,436,350
Government Buildings Fund (770) 1,397,944 1,374,174 1,505,364 1,494,807
Revised Proposed Proposed
Actual Budget Budget Budget
Personnel Summary 2004/05 2005/06 2006/07 2007/08
Full Time Personnel 69.00 69.00 70.00 70.00
Part Time Personnel (FTE) 5.27 5.20 5.10 4,72
Personnel Summary
75.1
74.72
74.27 74.2
73.41
03/04 04/05 05/06 06/07 07/08
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City of Westminster

Community Development
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Description of the Service

The Community Development Department is responsible for providing services in land use controls,
building construction regulation, code enforcement, administration of Community Development Block
Grant (CDBG) and Home Investment Partnership Program (HOME) Funds, redevelopment and
low/moderate income housing.

Department Highlights

® Assist with Development of the Community Cultural Center.

® Complete implementation of new computerized permitting and licensing system.

® Use of new digital camera equipment and color printer to reduce costs and increase efficiency.
¢ Continue to market the City at the annual ICSC convention.

Department Challenges

® Update Zoning Code, Sign Code, and Design Standards

® Reinstate Neighborhood Improvement Task Force (NITF)

¢ Continue to educate residents and business owners about local Building and Planning Codes and
National Pollution Discharge Elimination System requirements.

Mission Statement

To continue finding innovative ways to provide customers with accurate information in a courteous and
timely manner in order to facilitate quality development that will improve the appearance and economic
vitality of the City.

2006/07 & 2007/08 Priorities

® Provide training and learning opportunities for all staff members.

¢ Continue to enhance computerized permitting system to keep track of plans and inspections

¢ Coordinate use of computerized permit and licensing system with Building, Planning, Code
Enforcement, and Engineering.

¢ Continue with the General Plan Consistency Project

Programs and Program Goals

GENERAL FUNDS

Community Development Fund - 285
Community Development Administration: To administer Building, Code Enforcement, Housing,

Planning, and Redevelopment activities while promoting a quality customer service attitude among all
employees.
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Planning: To administer the General Plan and Zoning Ordinance of the City to ensure quality
development in compliance with the California Environmental Quality Act and all City and State laws.

Building: Administer building codes and business license regulations.

Code Enforcement: Enforce City, State, and Federal codes to ensure a safe and attractive
community environment.

SPECIAL REVENUE FUNDS

Housing/Community Development Fund - 240
CDBG: Provides funding for: senior services; youth services; and street improvements.
HCD HOME Housing Fund - 242

HOME Housing: Provides funding for affordable housing, with the primary focus on rental housing for
very low-income families.

REDEVELOPMENT FUNDS

WRA Operating Fund Administration - 500
Redevelopment Administration: To assist property owners with rehabilitation of existing
development and construction of new development; provides funds for infrastructure improvement and
community facilities development; and development of affordable housing.

WRA Debt Service Fund - 510

Redevelopment Debt Service: To manage the Redevelopment Agency's debt service to provide
maximum financial leverage and adequate operating flexibility.

Low/Moderate Housing Fund - 530

Low/Moderate Income Housing: To increase, improve, and preserve the supply of low and
moderate income housing.
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Department Summary

Revised Proposed Proposed

Actual Budget Budget Budget

Budget Summary 2004/05 2005/06 2006/07 2007/08
Salaries & Benefits 1,785,280 2,047,577 2,459,252 2,515,955
Operations & Maintenance 12,521,698 13,573,465 15,783,291 12,877,985
Capital Outlay 4,200 600 600 600
Total Budget (gross) 14,311,178 15,621,642 18,243,143 15,394,540
Interfund Charges 840,669 1,010,888 1,115,473 1,106,491
Total Budget (net) 15,151,847 16,632,530 19,358,616 16,501,031

Historical Budget Expenditures

$18.2
$14.3 $15.6 $15.4
$10.6

03/04 04/05 05/06 06/07 07/08
Revised Proposed Proposed
Actual Budget Budget Budget
Expenditure Summary 2004/05 2005/06 2006/07 2007/08
Community Development Administration 242,637 477,307 285,928 276,677
Planning 636,448 794,705 828,777 848,858
Building 826,072 908,983 941,810 956,343
Code Enforcement 468,869 545,960 540,185 551,391
CDBG 697,598 442,934 680,849 582,529
HOME Housing 351,907 738,646 623,437 505,539
Redevelopment Administration 260,404 801,385 1,642,716 1,727,442
Redevelopment Debt Service 10,799,133 10,594,231 12,280,853 9,505,252
Low/Moderate Income Housing 28,110 317,491 418,588 440,509
Expenditure Total 14,311,178 15,621,642 18,243,143 15,394,540
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06/07 Spending Distribution 07/08 Spending Distribution
CD Admin

Building

Code
Enforce

CD Admin Building

Code

Planning Enforce

Low/Mod

RDA Admin )
RDA Debt RDA Debt RDA Admin
- Service
Service
Revised Proposed Proposed
Actual Budget Budget Budget
Fund Summary 2004/05 2005/06 2006/07 2007/08
Community Development Fund (285) 2,174,026 2,726,955 2,596,700 2,633,269
Housing/Community Development (240) 697,598 442,934 680,849 582,529
HCD HOME Housing Fund (242) 351,907 738,646 623,437 505,539
WRA Operating Fund Administration (500) 260,404 801,385 1,642,716 1,727,442
WRA Debt Service Fund (510) 10,799,133 10,594,231 12,280,853 9,505,252
Low/Moderate Housing Fund (530) 28,110 317,491 418,588 440,509
Revised Proposed Proposed
Actual Budget Budget Budget
Personnel Summary 2004/05 2005/06 2006/07 2007/08
Full Time Personnel 23.00 23.00 25.00 25.00
Part Time Personnel (FTE) 411 3.62 3.90 3.90
Personnel Summary
28.9 28.9 28.9
27.11
26.62
03/04 04/05 05/06 06/07 07/08

City of Westminster 210 Community Development
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CAPITAL IMPROVEMENT PROJECTS

FY 2006 - 2008

The annual capital improvement program funds needed repairs, replacements, and improvements to
streets, parks, public buildings, vehicles and equipment.

Funding Source

Park Dedication Fund

Gas Tax Fund

Measure M Fund

State AB2928 Street Repair
Traffic Impact Fees

CDBG Fund

Water Utility Fund
Equipment Replacement Fund
Building Maintenance Fund
Redevelopment Agency
Low/Moderate Housing Fund

2006/07

$ 7,439,747

211

$ 83,750
1,572,000
1,525,271

118,000
260,000
676,726
1,050,000
504,000
330,000
320,000
1,000,000

2007/08

$ 83,750

350,000
531,000

1,000,000
$ 1,964,750




CAPITAL IMPROVEMENT PROJECTS

FY 2006 - 2007

76502-077600
76502-077601
76502-077602

Park Dedication Fund Projects (Fund 200)

John Land Park - irrigation system upgrade
Newcastle Park - irrigation system upgrade

Park projects contingency
Total requests

Gas Tax Projects (Fund 210) - The projects consist of replacing of damaged curb, gutter, sidewalk, bus pads,
wheelchair ramps and resurfacing the AC pavement on Magnolia St., Goldenwest St., Trask Ave., Springdale St. and
Hoover St.

55036-073600
55036-073601
55036-073602
55036-073603

Magnolia Street Improvements - Edinger to 1-405 (AHRP)
Goldenwest Street Improvements - Bolsa to Hazard (AHRP)
Trask Avenue Improvements - Beach to Newland (AHRP)

Springdale Street Improvements -SR22 to Iroquois (AHRP)

55036-073604 Hoover Street Improvements - Trask to Garden Grove (AHRP)

Total requests

Measure M Projects (Fund 211) - The projects consist replacing the outdated traffic signal controllers with new
Caltrans approved controllers, implementingnew timing plans, installing more fiber optic for communication, and Closed
Circuit Television Cameras and Video Detection Cameras for traffic monitoring.

55026-072600

55026-072601

55026-072602
55026-072603
55026-072604

55031-073100

55031-073101

16510-071600
16510-071601
16510-071602
16510-071603
16510-071604

CCTV Westminster Boulevard Phase 2 - Westminster at Monroe, Edwards,
Rancho Road & Bolsa at Victoria (GMA & SIP)

CCTV - Brookhurst/McFadden, Bolsa/Asian Gardens & Bolsa/Bushard (GMA &
SIP)

Westminster Traffic Signal Improvements Phase 3 (GMA & SIP)
Westminster Traffic Signal Improvements Phase 4 (GMA & SIP)

Westminster Traffic Signal Improvements Phase 5 (GMA & SIP)
Total requests

Traffic Impact Fee Projects (Fund 216)

New traffic signal installation at Hoover & 21st Street (TIF) - Install new traffic signal
to replace the existing all-way stop signs.

Battery backup system for Traffic Signal (TIF) - Replace old battery backup system
with new Caltrans approved fully operational battery backup system.

Total requests

CDBG Projects (Fund 240)

Abrazar - refurbish and expand the structure

American Family Housing - rehabilitate 7372 Wyoming St.
Boys & Girls Club of Westminster - facility improvements
Westminster Senior Center - remodel office space

Pavement rehabilitation area bound by Westminster/Beach/Newland/All American
Way - The projects consist of replacing of damagedcurb, gutter, sidewalk, wheelchairramps
and resurfacing the AC pavement on 15th St. & 13th St.

212

Amount

$60,000
$15,000

$8,750
$83,750

$600,000
$320,000
$300,000
$270,000

$200,000

$1,690,000

$275,202

$282,069

$334,000
$334,000

$300,000

$1,525,271

$200,000

$60,000

$260,000

$250,000
$100,000
$75,000
$10,000
$200,000




CAPITAL IMPROVEMENT PROJECTS

FY 2006 - 2007

16510-071605

Pavement rehabilitation area bound by Westminster/Hazard, Beach & Cedarwood
- The projects consist of replacing of damaged curb, gutter, sidewalk, wheelchair ramps and
resurfacing the AC pavement on 10th St. & 11th St.

Total requests

Water Utility (Fund 600)

55502-075500

55502-075501

06/07 periodic repair/replacement - Used for replacing parts and equipment needed to
maintain the City’s water system. Items most commonly replaced or repaired include fire
hydrants, valves, main line breaks, and service line replacements.

Phase 1 meter exchange program 1 of 5 - In accordance with manufacturer
recommendationsand industry standards small meters has a reliable service life of 10 years.
After that the accuracy of the meter begins to read inaccurate and stop working all together.
The cost for repairs and the time needed are much higher than replacing the entire meter. This
will insure accurate reads and help in future planning of water demands.

Total requests

Equipment Replacement (Fund 700) - Annual equipment replacement project

58002-075800

5 Motorcycles ($16,000 each)
1 Compact pickup

1 Refurbished Street Sweeper
2 F150 Pickups ($18,000 each)
2 Dump Trucks ($65,000 each)
1 Mini-van

4 Sedans ($15,000 each)

1 Animal Control Truck

1 F350 Sign Truck
Total requests

Building Maintenance (Fund 770)

75502-077500
75502-077501
75502-077502

75502-077503
75502-077504
75502-077505
75502-077506
75502-077507

Derate two boilers ($5,000 ea)
Replace vinyl floor and paint the kitchen in the Community Services Building

Replace sliding doors in the East/West Room as the Community Services
Building

Sliding doors (remove install windows Room 11) Senior Center
Paint walls & replace 4 west doors at the Senior Center Annex
Paint interior/exterior office and shop at the Yard

Paint metal roof trusses at the Yard

Schematic/Design for yard office building expansion

Total requests
Subtotal Fund 400

213

Amount
$41,726

$676,726

$350,000

$700,000

$1,050,000

$80,000
$15,000
$90,000
$36,000
$130,000
$25,000
$60,000
$40,000

$28,000
$504,000

$10,000
$20,000
$5,000

$25,000
$20,000
$50,000
$150,000
$50,000

$330,000
$6,119,747




CAPITAL IMPROVEMENT PROJECTS FY 2006 - 2007

Redevelopment (Fund 500)
18002-071800 Water System Improvements (05/06 IRP)

18002-071801 ADA Park Restrooms Review and design

Total requests

Low/Moderate Housing (Fund 530)
18602-044004 Funding for housing rehabilitation loans

Total requests
Subtotal Fund 520

Grand Total CIP Requests

214

Amount

$200,000
$120,000

$320,000

$1,000,000

$1,000,000
$1,320,000
$7,439,747




CAPITAL IMPROVEMENT PROJECTS FY 2007 - 2008

Amount
Park Dedication Fund Projects (Fund 200)
76502-087600 Newcastle Park - irrigation system upgrade $30,000
76502-087601 Bowling Green Park - irrigation system upgrade $45,000
76502-087602 Park projects contingency $8,750
Total requests W

Water Utility (Fund 600)

55502-065500 07/08 Periodic Repair/Replacement - Used for replacing parts and equipment needed to $350,000
maintain the City’s water system. Items most commonly replaced or repaired include fire
hydrants, valves, main line breaks, and service line replacements.

Total requests m

Equipment Replacement (Fund 700) - Annual equipment replacement project
58002-085800 6 black & white patrol cars @ 26k each ($25,000 per car plus $1,000 per car conversior $156,000
;Oétl)ack & white Expeditions ($30,000 each) $60,000
6 Sedans ($15,000 each) $90,000
1 Animal Control Truck $50,000
1 Explorer $25,000
3 F2550 Pickups ($25,000 each) $75,000
1 Backhoe $75,000
Total requests m
Subtotal Fund 400 m

Low/Moderate Housing (Fund 530)

18602-044004 Funding for housing rehabilitation loans $1,000,000
Total requests m
Subtotal Fund 520 m

Grand Total CIP Requests $1,964,750

Funding to be determined:

Building Maintenance (Fund 770)

75502-087500 Public & employee restrooms (ADA) CSB TBD
75502-087501 Replace tile floors - Senior Center TBD
75502-087502 Employee restrooms & drinking fountains (ADA) City Hall TBD
75502-077503 Replace carpet & cabinets - Bolsa Chic Park TBD
75502-077504 Storage Building (shuffle board area) CSB TBD
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CAPITAL IMPROVEMENT PROJECTS

FY 2007 - 2008

ADA Park Restrooms:

75502-077509
75502-077510
75502-077511
75502-077512
75502-077513
75502-077514
75502-077515

Bolsa Chica (ADA Park Restrooms)
Indian Village (ADA Park Restrooms)
Buckingham (ADA Park Restrooms)
Sigler (ADA Park Restrooms)
Westminster (ADA Park Restrooms)
Gillespie (ADA Park Restrooms)
Park West (ADA Park Restrooms)

216

Amount

$73,500

$70,000

$151,200

$162,400

$119,000

$91,000

$119,000

Total requests $786,100



[CAPITAL IMPROVEMENT PROJECTS & MULTI-YEAR PROGRAMS

FY 2006 - 2007

Ngppaet/

EXPENSES THROUGH:

FUNDS:

DATE:

3/31/2006

400/520

9/21/2006

Project 2005-2006 {Encumbrance| Life to Date Project Existing 2006-07 Total
Number Project Description Expenses Expenses Balance Approp. Requests Budget

FUNDED PROJECTS

Cable Television projects:
11202-934007 |Community Cultural Arts Facility 169,994 73,272 1,331,225 - 1,331,225 - 1,331,225
11202-964001 |Community Theater 5,189,569 2,086,127 13,386,606 445,638 13,832,244 - 13,832,244
| sublow@l| ©5359563| 2159309 14717831 445638

Information Systems projects:
14502-004200 |Information System Repairs - - 125,931 34,069 160,000 - 160,000
14502-024200 |New financial system 84,530 38,559 1,601,018 81,982 1,683,000 - 1,683,000
14502-024201 |Network infrastructure upgrade - - 37,239 13,070 50,309 - 50,309
14502-024202 |Centralized document manager and server - - 4,227 25,773 30,000 - 30,000
14502-024203 |GIS support training and integration - - - 30,000 30,000 - 30,000
14502-024205 |Document imaging batch capture & CD

library software system - - 15,939 1,370 17,309 - 17,309
14502-034200 |New phone and voice mail system - - - 400,000 400,000 - 400,000
14502-034201 |Replace mail processing machine - - 17,980 7,020 25,000 - 25,000
14502-034202 |Network infrastructure upgrade - - - 50,000 50,000 - 50,000
14502-034204 |Replace 31 laptops in police vehicles - - 236,764 30,456 267,220 - 267,220

| 2712838] @ -[ 2712838

AQMD projects:
14802-001300 |Ride Share Van (replacement) - - 13,927 11,073 25,000 - 25,000
14802-051400 |CNG fueling station @ City Yard - - - 110,000 110,000 - 110,000

swom| | | 17| 1si073| [ 185000] | 135000]

CDBG projects:
16510-954006 |Vietnamese Chamber of Commerce in OC

Little Saigon Project - - - 15,000 15,000 - 15,000
16510-034001 | Asian American Senior Center development - - - 20,000 20,000 - 20,000
16510-044000 |Pavement Rehab.: Westminster, Beach,

Hazard & Cedarwood 386,560 51,111 442,720 19,082 461,802 - 461,802
16510-051600 |Pavement rehab: Westminster/Hazard,

Beach & Cedarwood 31 106,247 111,244 189,647 300,891 - 300,891
16510-051601 |Senior Center restroom renovation - - 80,186 14,814 95,000 - 95,000
16510-051602 |Senior Center reception area renovation - - 24,803 197 25,000 - 25,000
16510-061600 | Asian American Sr Center Development - - - 100,000 100,000 - 100,000
16510-061602 |Pavement Rehab.: Westminster, Beach,

Hazard & Cedarwood - 4,700 4,700 257,095 261,795 - 261,795
16510-061603 |Pavement Rehab.: Westminster - - - 100,000 100,000 - 100,000
16510-061604 |Economic revitalization - - - 200,000 200,000 - 200,000
16510-071600 |Abrazar - refurbish & expand structure - - - 250,000 - 250,000 250,000
16510-071601 |American Family Housing - rehabilitate 7372

Wyoming St. - - - 100,000 - 100,000 100,000
16510-071602 |Boys & Girls Club of Westminster - facility

improvements - - - 75,000 - 75,000 75,000
16510-071603 |Westminster Senior Center - remodel office

space 10,000 - 10,000 10,000
16510-071604 |Pvt rehab area bound by

Westminster/Beach/Newland/All American

Way - - - 200,000 - 200,000 200,000
16510-071605 |Pvt rehab are bound by Westminster/Hazard,

Beach & Cedarwood - - - 41,726 - 41,726 41,726
= o o men o pEElL e o e e

Redevelopment Agency projects:
18002-941004 |Landscape existing median - - 60,838 195 61,033 - 61,033
18002-944006 |Cultural Arts Center (93 TA Issue) ($250,000

to 949804) 1,151,930 522,058 2,950,409 (0) 2,950,409 - 2,950,409
18002-959802 |Amendments 3 & 4 Evaluation - - 30,383 15,000 45,383 - 45,383
18002-971009 |Property Improvements - 4,534 113,879 57,961 171,840 - 171,840
18002-004000 |Bolsa Corridor Master Plan 360 - 57,053 62,947 120,000 - 120,000
18002-009800 | Community Infrastructure Funding 5,390 19,610 433,345 86,655 520,000 - 520,000
18002-034005 |Bolsa Corridor Median Phase | - - 1,458,892 11,108 1,470,000 - 1,470,000
18002-034009 |Housing assistance (IRP) - - - 31,000 31,000 - 31,000
18002-034015 |Newland St Pvmt Edinger - Heil (IRP) - - - 88,869 88,869 - 88,869
18002-034016 | City Wide Striping (IRP) - - - 40,000 40,000 - 40,000
18002-034018 |McFadden Slurry Seal/County (IRP) - - 51,500 500 52,000 - 52,000
18002-034019 |St & R/W IMP Asphalt IRP 313,862 124,926 2,087,131 - 2,087,131 - 2,087,131
18002-044001 |Water System Improvements (IRP) 157,858 121,774 400,000 - 400,000 - 400,000
18002-044002 |Bolsa Corridor Median Phase 2 277 273 803,220 56,780 860,000 - 860,000
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[CAPITAL IMPROVEMENT PROJECTS & MULTI-YEAR PROGRAMS

FY 2006 - 2007

EXPENSES THROUGH:

FUNDS:

DATE:

3/31/2006

400/520

9/21/2006

18002-044003 |Westminster Blvd Median Phase 2 1,335,581 276,678 1,615,259 24,741 1,640,000 - 1,640,000
18002-044008 |Police building & parking study 39,608 - 98,680 4,600 103,280 - 103,280
18002-044009 |St & R/W IMP IRP - - 265,765 9,235 275,000 - 275,000
18002-044010 [IRP Contingency - - - 243,000 243,000 - 243,000
18002-044011 |St & ROW-Asphalt IRP 03/04 535,612 35,192 955,203 769,797 1,725,000 - 1,725,000
18002-044012 | City-wide striping 03/04 IRP 6,817 - 46,744 3,256 50,000 - 50,000
18002-044014 |City -wide street & ROW Conc 03/04 IRP (21,711) - 211,974 88,026 300,000 - 300,000
18002-051800 |Drainage Repair - Barney Street - - 19,567 37,433 57,000 - 57,000
18002-051801 |Water System Improvements 04/05 IRP - 200,000 200,000 - 200,000 - 200,000
18002-051802 | City-wide Bus Pad 04/05 IRP 46,913 3,087 50,000 - 50,000 - 50,000
18002-051803 | City-wide Concrete 04/05 IRP 294,215 5,785 300,000 - 300,000 - 300,000
18002-051804 |Street & ROW IMP 04/05 IRP - - - 2,000,000 2,000,000 - 2,000,000
18002-051805 | City-wide Striping 04/05 IRP 25,026 24,974 50,000 - 50,000 - 50,000
18002-061801 |Parking Lot Improvements 293,569 54 293,623 21,377 315,000 - 315,000
18002-071800 |Water System Improvements (05/06 IRP) - - - 200,000 - 200,000 200,000
18002-071801 | ADA Park Restrooms Review and design - - - 120,000 - 120,000 120,000
subtotal
Low/Moderate Housing projects:
18602-034010 |Housing assistance (IRP) 4,475 525 8,362 5,024,638 5,033,000 - 5,033,000
18602-034011 |Housing assistance 628,878 140,403 1,169,281 506,588 1,675,869 - 1,675,869
18602-044004 |Housing rehabilitation loans 215,585 41,500 840,942 2,015,163 2,856,105 - 2,856,105
18602-044005 |Mobile home rehabilitation grants - - - 252,000 252,000 - 252,000
18602-044004 |Funding for housing rehabilitation loans - - - 1,000,000 - 1,000,000 1,000,000
subtotal
Police projects:
31002-012800 [PD Ergo Furn, Dual Mon, CAD, RMS - - 408,272 4,228 412,500 - 412,500
31002-042801 [West-Comm dispatch consolidation - - 66,623 3,377 70,000 - 70,000
31002-053000 [Target Donation - Police Technology - - 9,000 3,500 12,500 - 12,500
39802-964201 [800 MHz County Communication System - - 2,100,177 97,078 2,197,255 - 2,197,255
B subtotall -] -] 2584072] 108183 | 2692255 @ -]  2.692,255
Street projects - Bus Shelters Franchise:
50002-011006 [Street and Right of Way Repairs - 26,000 1,338,925 2,174 1,341,099 - 1,341,099
50002-011014 [ST & ROW repairs - Goldenwest St. - - 56,660 1,460 58,120 - 58,120
50002-021001 [Continue to Scan Engineering Drawings - - 9,919 5,081 15,000 - 15,000
50002-021002 |City GIS improvements for web access - - 4,086 15,914 20,000 - 20,000
50002-021025 [Urban Water Runoff Grant - - 24,802 1,248 26,050 - 26,050
50002-031000 [Pvmt Rehab: Trask, Beach to 1405 - - 59,202 106,798 166,000 - 166,000
50002-031001 [Interconnect City Yard to City Hall - - 19,067 30,933 50,000 - 50,000
50002-039400 St Improvements Contingency 02/03 - - - 113,399 113,399 - 113,399
50002-065001 [Parking Equipment 115,188 12,799 127,987 13 128,000 - 128,000
subtotal [ Towrees| | 1017668
General Fund Capital Reserve projects:
51502-011013 [Pvmt Rehab Hazard-Brookhurst to City limit - - 327,501 1,889 329,390 - 329,390
51502-021003 [Flood control master plan 2,000 2,200 112,800 37,200 150,000 - 150,000
51502-021004 |GASB 34 inventory - - 25,587 121 25,708 - 25,708
51502-031021 [Bushard Street Pavement Bolsa - Hazard - - 345,721 120,329 466,050 - 466,050
51502-031022 [Edinger St Pvmt Magnolia - Bushard - - 318,627 153,273 471,900 - 471,900
51502-031023 [Newland St Pvmt Edinger - Heil - - 241,314 56,217 297,531 - 297,531
51502-041000 |City wide paint striping arterial streets &
crosswalks - - 35,867 4,133 40,000 - 40,000
T el R0 aaee| oA sRaer| [Emse T T av0sn
Street projects - Measure M :
55026-021014 (Bolsa/Goldenwest/Wstmn - Caltrans
Cameras - 153,597 270,178 92,822 363,000 - 363,000
55026-021015 |Edinger/Bushard Advanced Detection - 21,177 39,269 731 40,000 - 40,000
55026-031007 |Video traffic monitoring (Bolsa/Magnolia)
SIP/Traffic Impact - 121,621 214,246 (1) 214,245 214,245
55026-031010 |Bridge widening study - Bolsa Chica over
1-405 (GMA-6) (912) - 60,434 29,566 90,000 - 90,000
55026-031011 Bridge widening study - Goldenwest over
1-405 (GMA-6) (912) 19,000 80,854 9,146 90,000 - 90,000
55026-031013 [Cedarwood Area St. Improvements 5,964 - 62,896 35,104 98,000 - 98,000
55026-031020 [Safe Routes to School Grant - - 17,426 67,714 85,140 - 85,140
55026-041005 |Bolsa, Goldenwest, Westminster Caltrans
monitoring cameras | (GMA) - - 425 67,575 68,000 - 68,000
55026-041006 |Video traffic monitoring Il - Beach/Magnolia -
Westminster/Magnolia (GMA) - - 152 94,848 95,000 - 95,000
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EXPENSES THROUGH: 3/31/2006
FUNDS: 400/520
DATE: 9/21/2006

Project 2005-2006 {Encumbrance| Life to Date Project Existing 2006-07 Total
Number Project Description Expenses Expenses Balance Approp. Requests Budget

55026-041007 |Video Detection & monitoring Il

(Bolsa/Brookhurst & Edinger/Magnolia) (SIP) 20,361 138,538 221,744 - 221,744 - 221,744
55026-042600 |Traffic congestion monitoring - phase 4 20,399 138,799 222,161 - 222,161 - 222,161
55026-052600 [Sgnl intrennct: McFdn-Brkhrst -Wrd, Hvr-Trsk

to GG, Blsa-Hvr to Chestnut 70,091 97,426 182,517 11,489 194,006 - 194,006
55026-052601 |City-wide arterial repairs (M 04/05) - 10,200 11,000 208,586 219,586 - 219,586
55026-072600 |CCTV Wstmr Bl. Phs.2-Westmr @ Monroe,

Edwards, Rancho Rd. & Bolsa @ Victoria (GMA

& SIP) - - - 275,202 - 275,202 275,202
55026-072600 |CCTV - Brookhurst/McFadden, Bolsa/Asian

Gardens & Bolsa/Bushard (GMA & SIP) - - - 282,069 - 282,069 282,069

Westminster Traffic Signal Improvements Phase
55026-072600 |3 (GMA & SIP) - - - 334,000 - 334,000 334,000

Westminster Traffic Signal Improvements Phase
55026-072600 |4 (GMA & SIP) - - - 334,000 - 334,000 334,000

Westminster Traffic Signal Improvements Phase
55026-072600 |5 (GMA & SIP) - - - 300,000 - 300,000 300,000
.y  subtotdll 414001 700358 13833021 = 2142851

Traffic Impact projects:
55031-001101 [Ranch Road Widening @ Wstr Blvd. - - 152,833 98,140 250,973 - 250,973
55031-011201 [Westminster/Olive signal modifications - - 40,552 9,448 50,000 - 50,000
55031-021202 |Goldenwest/Westpark/21st Street signal

modifications 29,970 81,030 111,689 2,980 114,669 - 114,669
55031-031200 [Bolsa/Moran traffic signal - - 122,900 7,100 130,000 - 130,000
55031-031201 [Brookhurst/Bishop traffic signal 61,252 133,198 195,041 3,132 198,173 - 198,173
55031-031202 |Video traffic monitoring (Bolsa/Magnolia)

SIP/Traffic Impact - 30,906 53,999 1 54,000 - 54,000
55031-041201 |Goldenwest/Hazard signal upgrade - - - 60,000 60,000 - 60,000
55031-041202 [Video Detection & monitoring Il

(Bolsa/Brookhurst & Edinger/Magnolia) 3,372 22,940 36,719 61,281 98,000 - 98,000
55031-043100 [Traffic congestion monitoring - phase 4 5,268 35,847 57,376 - 57,376 - 57,376
55031-053100 [Brookhurst/Margo signal upgrade 8,442 85,358 93,800 940 94,740 - 94,740
55031-053101 [Newland/Hazard sgnl upgrd (50% county) - - - 80,000 80,000 - 80,000
55031-053102 [Goldenwest/Trask signal upgrade - - - 70,000 70,000 - 70,000
55031-053103 [Westminster/Monroe signal upgrade - - - 65,000 65,000 - 65,000
55031-063100 [CCTV Wstmn Blvd Phase 1 (SIP & GMA) - - - 268,569 268,569 - 268,569
55031-063101 |Traffic Sig Imp Phase 1 & 2 (SIP & GMA) - - - 668,000 668,000 - 668,000
55031-063102 [New traffic sig install Edwards & Trask - - - 150,000 150,000 - 150,000
55031-063103 |Battery back-up for traffic signal - - - 25,000 25,000 - 25,000
55031-063104 [Bolsa Chica raised median - Ranch to Old

Bolsa Chica Road (HES 05/06) - - - 756,834 756,834 - 756,834
55031-073100 [New traffic signal installation at Hoover &

21st Street (TIF) - - - 200,000 - 200,000 200,000
55031-073101 |Battery backup system for Traffic Signal (TIF) - - - 60,000 - 60,000 60,000

subtotal

Gas Tax projects:
55036-001010 [Mahogany, Maple, Melanie, St James repair - - 226,688 2,722 229,410 - 229,410
55036-019400 [Project contingency - - - 91,040 91,040 - 91,040
55036-041004 | AHRP match (future projects) - - - 450,000 450,000 - 450,000
55036-053600 [Battery back-up - 5 intersections - - - 25,000 25,000 - 25,000
55036-053602 | City-wide arterial repairs (GT 04/05) - - - 350,000 350,000 - 350,000
55036-063600 [Banner Poles Wstmn Blvd (GT 05/06) - - - 60,000 60,000 - 60,000
55036-063601 |Wstmn Blvd median - Bch to Magnolia (TEA) 26,192 17,558 43,750 1,516,250 1,560,000 - 1,560,000
55036-063602 |Hazard, Hoover, Bolsa Chica St Imprvmnts 420 - 420 1,190,994 1,191,414 - 1,191,414
55036-073600 [Magnolia St. imprs-Edinger to 1-405 (AHRP) - - - 600,000 - 600,000 600,000
55036-073601 |Gldnwst St imprs-Bolsa to Hazard(AHRP) - - - 320,000 - 320,000 320,000
55036-073602 | Trask Ave Imprs-Beach to Newland (AHRP) - - - 300,000 - 300,000 300,000
55036-073603 [Springdale St Imprs-SR22 to Iroquois (AHRP - - - 270,000 - 270,000 270,000
55036-073604 [Hoover St Imprs-Trask to Grdn Grve(AHRP) - - - 200,000 - 200,000 200,000
[ | subwial| _vepip|  17eB| 270858 | _ 5376,006]

State AB 2928 St. Repair projects:
55037-021019 [ST & ROW repairs (Congestion Mgmt.) - - 709,023 5,640 714,663 - 714,663
e e e e e

Water utility projects:
55502-004400 [ Tank and Well Replacement (13,635) 89,871 14,105,076 1,127,691 15,232,767 - 15,232,767
55502-022400 (2001/2002 Periodic Repair/Replacement 2,138 - 574,429 3,419 577,848 - 577,848
55502-042400 [Design drill and equip Well 107a 305,224 300,287 1,300,000 - 1,300,000 - 1,300,000
55502-042401 [Master Plan - Upgrade fire distribution lines 707 96,500 97,207 2,793 100,000 - 100,000
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[CAPITAL IMPROVEMENT PROJECTS & MULTI-YEAR PROGRAMS

FY 2006 - 2007

Ngppaet/

EXPENSES THROUGH: 3/31/2006
FUNDS: 400/520
DATE: 9/21/2006

Project 2005-2006 {Encumbrance| Life to Date Project Existing 2006-07 Total
Number Project Description Expenses Expenses Balance Approp. Requests Budget

Subto

Street & safety lighting projects:

55502-042402 [2003/2004 Periodic Repair/Replacement 15,403 11,139 356,000 356,000 - 356,000
55502-055500 [2004/2005 Periodic Repair/Replacement 111,292 177,812 386,000 - 386,000 - 386,000
55502-065500 [2005/2006 Periodic Repair/Replacement 78,174 209,623 287,797 98,203 386,000 - 386,000
55502-075500 [06/07 periodic repair/replace - - - 350,000 - 350,000 350,000
55502-075501 [Phase 1 meter exchange program 1 of 5 - - - 700,000 - 700,000 700,000
.  subtota] 499303] 885232 17,106509|  2,282106 |
Public works projects:
58002-934401 [Remediation Project 116,105 67,203 683,481 120,332 803,813 - 803,813
58002-055800 [04/05 Equipment Replacement 18,000 77,819 185,526 182,067 367,593 - 367,593
58002-065800 [05/06 Equipment Replacement 287,481 2,767 290,248 223,752 514,000 - 514,000
58002-075800 [06/07 Equipment Replacement 504,000 504,000 504,000

1,685,406 504,000 2,189,406

59502-951401

Westminster - lighting upgrades

Community development projects:

165,000

60002-026000 [Code Enforcement Grant Funds 8,388 6,489 14,877 - 14,877
BT e e e et B e U

Building Maintenance projects:
75502-014001 [Replacement ceiling tiles and lighting retrofit-

Yard - - 23,037 53 23,090 - 23,090
75502-014002 [Heat pump & reroof of Yard Paint & Sign

Shop - - 35,398 8,212 43,610 - 43,610
75502-014004 [Replace carpeting (Detectives, Traffic,

Interview Rooms) - - 57,789 573 58,363 - 58,363
75502-014006 [Replacement of HVAC & reroof of Senior

Center - - 229,498 57,275 286,773 - 286,773
75502-024000 [Public Restrooms (ADA) City Hall 1,500 - 54,643 5,282 59,925 - 59,925
75502-024002 [Senior Center Restrooms Retrofit (CS) - - 10,471 296 10,767 - 10,767
75502-024004 |City Hall (1 set double doors, retrofit to

automatic door) - - 1,530 6,060 7,590 - 7,590
75502-024005 [Community Services (replace 2 sets double

doors; 3 single doors) - - 3,400 40,875 44,275 - 44,275
75502-024006 |Police (replace 3 sets double doors; 2 single

doors) - - 3,570 53,365 56,935 - 56,935
75502-024007 Paint Overhang PD, City Hall, CSB; repaint,

scrape metal/Chambers; exterior paint

Station 65 - - 4,130 23,195 27,325 - 27,325
75502-024008 |Floor Replacement (21,056-7,414 credit adj.

Proj. #75502.994005) (Comm. Srvs.) - - 22,059 361 22,420 - 22,420
75502-034004 [Reroof Community Services building 500 - 129,331 1,459 130,790 - 130,790
75502-044006 [Reroof Yard Business Office - - 38,559 6,441 45,000 - 45,000
75502-057500 [Police cooling condenser replacement - - - 55,000 55,000 - 55,000
75502-077500 | Derate boilers ($5,000 ea) - - - 10,000 - 10,000 10,000
75502-077501 [Replace vinyl floor & paint kitchen - CSB - - - 20,000 - 20,000 20,000
75502-077502 [Sliding doors - East/West Room - CSB - - - 5,000 - 5,000 5,000
75502-077503 [Sliding doors (remove install windows Room - - - 25,000 - 25,000 25,000
75502-077504 |Paint walls & replace 4 west doors - Senior - - - 20,000 - 20,000 20,000
75502-077505 [Paint interior/exterior office and shop - Yard - - - 50,000 - 50,000 50,000
75502-077506 |Paint metal roof trusses - Yard - - - 150,000 - 150,000 150,000
75502-077507 50,000

Park Dedication projects:
76502-973203 [Community Cultural Arts Facility - Park 256,381 9,240 400,000 - 400,000 - 400,000
76502-013200 [Liberty Park-New restroom 2,000 5,000 7,283 217,717 225,000 - 225,000
76502-023208 |Civic Center Lighting - - 319,190 5,810 325,000 - 325,000
76502-023211 [Freedom Park - Wstr Found. for the Arts - - 500,026 11,047 511,073 - 511,073
76502-033200 [Matching funds for irrigation @ Palos Verdes,

Park West & Westminster Park (10% of

$300,000) - - - 30,000 30,000 - 30,000
76502-033201 [New concrete slabs, tables, BBQ, & benches

(Newcastle, Palos Verdes, Coronet, College,

Indian Village, Cascade & Westminster

Village) 6,307 680 36,164 (0) 36,164 - 36,164
76502-033203 [Cloverdale irrigation - 1,638 1,638 58,362 60,000 - 60,000
76502-033204 | Security lighting at Coronet Park - - - 20,000 20,000 - 20,000
76502-033207 [Murray Hayden - Prop 12 1,152 94,000 95,152 613,848 709,000 - 709,000
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[CAPITAL IMPROVEMENT PROJECTS & MULTI-YEAR PROGRAMS

FY 2006 - 2007 |

EXPENSES THROUGH: 3/31/2006
Neiai FUNDS: 400/520
Nt poant”
T DATE: 9/21/2006
Number Project Description Expenses Expenses Balance Approp. Requests Budget
76502-043200 [Bolsa Chica Park Rec. Bldg. - new security
lights - - 3,296 729 4,025 - 4,025
76502-043201 [John Land Park - replace shade shelter - - 13,409 4,416 17,825 - 17,825
76502-043202 [Sigler Park bldg. - paint exterior & repair
wood rot - - - 14,375 14,375 - 14,375
76502-043203 [Coronet Park - irrigation system - 1,796 1,796 44,204 46,000 - 46,000
76502-043204 [Cascade Park - irrigation system - 2,062 2,062 43,938 46,000 - 46,000
76502-057600 [Park West Park - irrigation system - 3,642 3,642 75,558 79,200 - 79,200
76502-057601 [Westminster Park - irrigation system - 5,857 5,857 106,343 112,200 - 112,200
76502-057602 [Park sign replacement - - 16,054 8,366 24,420 - 24,420
76502-057603 [Court resurfacing 24,052 - 24,052 28,748 52,800 - 52,800
76502-057604 |Gazebo & shade shelter replacements - - 23,614 10,886 34,500 - 34,500
76502-067600 (Ball field infield rehab: Park West, Gillespie,
Westminster & Sigler 21,780 21,780 2,220 24,000 - 24,000
76502-067601 |Drinking fountain replacement @ City Parks
& Civic Center - - - 140,000 140,000 - 140,000
76502-067602 | Development of Hoover Park extension - - - 477,361 477,361 - 477,361
76502-077600 [John Land Park - irrigation system upgrade - - - 60,000 - 60,000 60,000
76502-077601 [Newcastle Park - irrigation system upgrade - - - 15,000 - 15,000 15,000
76502-077602 |Park projects contingency 8,750 - 8,750 8,750

311672| 123915| 1475016 1,997,677
____

I I

B Total funded projects| 12,466,585 | 6,186,519 61,229,372 32,543,037

86,332,662 | 7,439,747 93,772,409

Distribution by Funds:

General Fund (100) 117,188 40,999 3,531,961 661,286 4,193,247 - 4,193,247
Park Dedication (200) 311,672 123,915 1,475,016 1,997,677 3,388,943 83,750 3,472,693
Gas Tax Fund (210) 26,612 17,558 270,858 5,376,006 3,956,864 | 1,690,000 5,646,864
Measure M Fund (211) 114,991 700,358 1,383,302 2,142,851 2,000,882 1,525,271 3,526,153
State AB2928 Street Repair Fund (214) - - 709,023 5,640 714,663 - 714,663
Traffic Impact Fee Fund (216) 108,304 389,279 864,908 2,586,425 3,191,334 260,000 3,451,334
Municipal Lighting Fund (220) - - - 165,000 165,000 - 165,000
Cable TV/Community Promotion (230) 5,359,563 2,159,399 14,717,831 445,638 15,163,469 - 15,163,469
CDBG Fund (240) 386,591 162,058 663,653 1,592,561 1,579,488 676,726 2,256,214
Special Police Services Fund (259) - - 2,100,177 97,078 2,197,255 - 2,197,255
AQMD Fund (280) - - 13,927 121,073 135,000 - 135,000
Community Development Fund (285) - - 8,388 6,489 14,877 - 14,877
Redevelopment Fund (500) 4,185,307 1,338,945 12,553,465 3,972,480 16,205,945 320,000 16,525,945
Low/Moderate Housing Fund (530) 848,938 182,428 2,018,585 8,798,389 9,816,974 | 1,000,000 10,816,974
Water Utility Fund (600) 499,303 885,232 17,106,509 2,282,106 18,338,615 1,050,000 19,388,615
Equipment Replacement Fund (700) 421,586 147,789 1,159,255 1,030,151 1,685,406 504,000 2,189,406
Computer Equip. Replacement Fund (760) 84,530 38,559 2,039,099 673,739 2,712,838 - 2,712,838
Government Buildings Fund (770) 2,000 613,416 588,446 871,863 330,000 1,201,863

B Total funded projects| 12,466,585 | 6,186,519 61,229,372 32,543,037 | | 86,332,662 | 7,439,747 93,772,409
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SUPPLEMENTAL REQUESTS FY 2006 - 2007

Department City Manager Council
Request Recommended Action

City Manager
Community Promotion Fund
11200 Cable TV
40000 Salaries 43,779 43,779 43,779
Upgrade part time 1 part time position to a full time Cable Television
Production Supervisor salary range 4209-5373. Total cost with benefits
at B step = $75,111 less part time wage saving of $30,240

47000 Office Furniture & Equipment *

Cameras (4) Sony DXC-990 w/industrial lens 40,000 40,000 40,000
Installation 20,000 20,000 20,000
Pan Tilt Controller System (1) Telemetric CPC-ST-S 25,000 25,000 25,000
Non-linear editing system 12,000 12,000 12,000
Record deck for editing system 5,000 5,000 5,000

Total Community Promotion Fund 145,779 145,779 145,779

........ ¥ Funding to be transferred from General Fund
Personnel

General Fund
14200 Personnel
40020 Part Time Wages 6,456 6,456 6,456

Upgrade the part time Special Services Clerk to a part time
Administrative Aide. Personnel does not have a Departmental Secretary
or Administrative Aide position full time, we have a Special Services
Clerk part time. Due to the increase in responsibilities and level of work
performed by the position, we would like to reclassify the position to
Administrative Aide Part Time. Current budget = $19,219, w/ reclass,
budget = $25,675

44010 Postage 250 250 250
Increase in postal rates and increase to employment fliers mailed out.

44020 Special Department Expense 5,925 5,925 5,925
Employee turnover and increase to cost of providing employee pre-
employment physicals, polygraphs, psychological exams and fitness for
duty exams

44030 Training & Meeting 5,000 5,000 5,000
Expanded computer training for new employees in Excel, Word,
PowerPoint, Outlook; customer service training and additional Public
Service Institute (PSI) classes

44070 Advertising 2,450 2,450 2,450
Increased employee turnover has necessitated higher expenditure to
advertise for qualified candidates.

Total General Fund 20,081 20,081 20,081
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SUPPLEMENTAL REQUESTS FY 2006 - 2007

Department City Manager Council
Request Recommended Action

Finance
General Fund
21000 Finance Administration
40020 Part Time Wages 8,000 8,000 8,000
Move a portion of part time wage budget from 23000 Utility Billing to
21000 Finance Admin. to better reflect workload of part time employee
(part time wage budget in 23000 has been reduced by $8,000

44010 Postage 4,200 4,200 4,200
Increase in postal rates to mail AP checks.
Total General Fund 12,200 12,200 12,200
Water Utility Fund
23000 Utility Billing
44010 Postage 10,430 10,430 10,430
Increase in postal rates to mail water bills.
Total Water Utility Fund Requests 10,430 10,430 10,430

Information Systems Fund
14450 Information Systems
40000 Salaries 50,711 50,711 50,711
Upgrade part time position to full time Sysytems Administrator - There is
a need to increase the city’s ability to manage the integrated and compl
computer applications that are currently hosted on 30 Servers that
support all city services. With over 600 applications deployed across all
workstations and servers, dealing with the operational needs, security
compliance, and patch and configuration management of the city’s
computer environment is a daunting challenge that is not slowing down
or becoming routine.

To meet this increasing need for computer system administration a full-
time System Administrator is requested. In only a few years, the city has
evolved and grown from a simple desktop computer environment with a
couple of Servers and no external threats to a fully integrated, complex
set of applications now running on 30 Servers. The reliance on
computer technology is pervasive throughout all city departments and its
continued health is of primary importance to the smooth and efficient
delivery of city services. (position with benefits = $92,155 less $40,000
in part time wages)

Total Information Systems Fund Requests 50,711 50,711 50,711

Public Works
General Fund
50500 Engineering
40000 Salaries 68,560 68,560 68,560
Upgrade existing Engineering Intern position to Civil Engineering
Assistant position ($81,560 salaries & benefits less $13,000 budgeted
for intern)
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SUPPLEMENTAL REQUESTS

FY 2006 - 2007

44010 Postage
Postage increase due to January 06 increase by postmaster

47000 Office Furniture & Equipment
Fax machine

Total 50500 Requests

53000 Park Maintenance
43090 Contractual
Landscape maintenance for Rose Center ($100/week)

44020 Special Department Expense
Cameras & dummies to use in alleys to deter vandalism and illegal
dumping.
2 Flash Cams ($2,995 ea)
4 Dummy Flash Cams ($585 ea)
2 C-clamp mounting brackets ($95 ea)
Tax

Total 53000 Requests

53500 Street Tree Maintenance
43090 Contractual
Restore tree contract money deleted in Nov. 2005

Total 53500 Requests

Total General Fund Requests

Water Utility Fund
56500 Production & Supply

43074 Utilities - Telephone
Three new phones were added to this department and not included in tt
last budget. Two of the lines are for the new reservoir and one is for
SCADA (3 phones x $132/month x 12 months

44002 Printing
4% cost increase for printing the Consumer Confidence report

44030 Training & Meeting
2 additional personnel taking seminars and CEU classes this fiscal year
as well as new Leadworker and new Supervisor = more training and
higher level seminars. Also, higher certification grades achieved in
Distribution and treatment requires more state mandated continuing
education units

Total 56500 Requests

57000 System Maintenance
44020 Special Department Expense
65% increase for hot tapping for water lines, plus new cost for County of
Orange Encroachment Permit fees - 6/year @87.5 for installation of
water meters in Midway City for new developments
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Department City Manager Council
Request Recommended Action
108 108 108
850 850 850
69,518 69,518 69,518
5,200 5,200 5,200
5,990 5,990 5,990
2,340 2,340 2,340
190 190 190
660 660 660
14,380 14,380 14,380
36,000 36,000 36,000
36,000 36,000 36,000
119,898 119,898 119,898
4,752 4,752 4,752
200 200 200
1,830 1,830 1,830
6,782 6,782 6,782
2,735 2,735 2,735




SUPPLEMENTAL REQUESTS

FY 2006 - 2007

44080 Repairs & Maintenance-Equipment
Additional tools and equipment required for day to day maintenance and
increase costs for maintenance and repair due to 21% increase in labor
and parts over the past three years in the repair industry

Total 57000 Requests

Total Water Utility Fund Requests

Government Buildings Fund
75500 Government Buildings
40020 Part Time Wages
2 workers 20 hours per week for 26 weeks @10/hr

43074 Utilities - Telephone
5 Nextel cell phones - annual service fee

44030 Training & Meeting
Additional safety training, asbestos awareness training & project
management training

44042 Safety Equipment
Safety glasses, gloves, dust masks, first aid supplies, eye wash station
supplies, lockout/tagout supplies, ear & eye protection, disaster supplies
& safety awards

47040 Machinery & Equipment
Floor scrubber

44080 Repairs & Maintenance-Equipment
Reline hot water tank at police station

Total Government Buildings Fund Requests

Community Services
General Fund
70000 Community Services Administration
44062 Memberships & Dues
A professional organization membership in the Learning Resources
Network (LERN).

Total 70000 Requests

70500 Senior Center
47000 Office Furniture & Equipment

To complete a project carried over from FY 2004-05 to provide modular
workspace for 2 remaining offices in the senior center.

Total 70500 Requests

Department City Manager Council
Request Recommended Action
1,000 1,000 1,000
3,735 3,735 3,735
10,517 10,517 10,517
10,400 10,400 10,400
2,600 2,600 2,600
800 800 800
1,600 1,600 1,600
2,400 2,400 2,400
2,800 2,800 2,800
20,600 20,600 20,600
295 295 295
295 295 295
9,500 9,500 9,500
9,500 9,500 9,500
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SUPPLEMENTAL REQUESTS FY 2006 - 2007

Department City Manager Council
Request Recommended Action

71000 Parks & Playgrounds
40020 Part time wages 10,165 10,165 10,165
To implement of the proposed step schedules below:
Recreation Leader (H30):
Step A StepB StepC StepD Step E
Current:  $7.83 $8.10 $8.37 $8.64 $8.89
Proposed: $8.05 $8.45 $8.87 $9.31 $9.78

Senior Recreation Leader (H70):

Step A StepB StepC StepD StepE
Current: $8.26 $8.71 $ 9.16 $9.61 $10.03
Proposed: $9.17 $9.63 $10.11 $10.61 $11.14

44030 Training & Meeting 150 150 150
To allow recreation staff to attend an additional training session.

Total 71000 Requests 10,315 10,315 10,315

10700 Youth Committee - establish a program
44000 Supplies 1,000 1,000 1,000
To support Youth Committee including supplies for projects and
refreshments at meetings

44020 Training & Meeting 500 500 500
Committee members to attend trainings and conferences that focus on
issues current to youth

Total 10700 Requests 1,500 1,500 1,500

Total General Fund Requests 21,610 21,610 21,610

Community Promotion Fund
75100 Fourth of July - Donations forecasted at $5,000, additional expenditures reflect this increase
43090 Contractual

Requested to cover increase to rental of stadium, sound equipment, 3,000 3,000 3,000
generator, stage and canopies

44000 Supplies
To purchase supplies for the event including decorations, flags, bunting, 2,000 2,000 2,000
flashlights, and paper

Total Community Promotion Fund Requests 5,000 5,000 5,000
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SUPPLEMENTAL REQUESTS FY 2006 - 2007

Department City Manager Council
Request Recommended Action

Community Services Special Programs Fund
73050 Aquatics - Revenue forecasted to increase $9,250; additional expenditures reflect this increase.
40020 Part time wages 3,840 3,840 3,840
To implement the step schedules below:
Summer Pool Manager (H80):
Current: A=$11.56 B=$11.85 C=$12.14 D=%$12.43 E=$12.69
Proposed: A=$12.31 B=$12.93 C=$13.58 D=$14.26 E=$14.97

Senior Lifeguard (H72):
Current: A=$10.07 B=$10.53 C=$10.99 D=$11.45 E=$11.90
Proposed: A=$11.12 B=$11.68 C=$12.26 D=$12.87 E=$13.44

Water Safety Instructor (H71):
Current: A=$9.16 B=$9.61 C=$10.07 D=$10.53 E=$10.99
Proposed: A=$9.57 B=$10.05 C=$10.55 D=$11.08 E=$11.63

Lifeguard (H40):
Current: A=$7.97 B=$8.34 C=$8.71 D=$9.08 E=$9.45
Proposed: A=$8.54 B=$8.97 C=$9.42 D=$8.89 E=$10.38

43090 Contractual 2,840 2,840 2,840
Pool rental at WHS and LHS

44000 Supplies 2,270 2,270 2,270
To purchase new and replace old safety equipment, training materials,
and supplies for recreation swim

Total 73050 Requests 8,950 8,950 8,950

73550 Special Classes - 35050 Revenue forecasted to increase $15,000 as new classes are being added,
additional expenditures reflect this increase

40020 Part time wages
To allow coordinator work 5 additional hours per week to manage 3,601 3,601 3,601
additional classes and instructors (5 hours x 52 weeks x $13.85/hr)

43090 Contractual
To cover cost of the contractual instructors their 70% stipend for 10,500 10,500 10,500
teaching leisure classes

Total 73050 Requests 14,101 14,101 14,101

74150 Youth Sports - 35050 Revenue forecasted to increase $3,320 as new programs are being added and
participation has increased steadily over the past several years
40020 Supplies 3,100 3,100 3,100
To support additional programs and participants

Total 73050 Requests 3,100 3,100 3,100

Total Community Services Special Programs Fund Requests 26,151 26,151 26,151

Senior Transportation Fund
70510 Senior Center Activities - establish a program
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SUPPLEMENTAL REQUESTS FY 2006 - 2007

Department City Manager Council
... Request  Recommended  Action
Community Development
Community Development Fund
61050 Planning
40000 Permanent Wages 35,686 35,686 35,686
Special Services Clerk - Salaries & benefits of $54,186 less $18,500 pa
time salaries
Total 61050 Requests 35,686 35,686 35,686

63050 Code Enforcement
40000 Permanent Wages

To fund 1 additional full-time Code Enforcement Officer. Funding 50% 33,111 33,111 33,111
of funding RDA & 50% previously CDBG. 1 New officer was added to
CDBG to total 2 (previously 75% of 2). This position will now be 100%
funded by RDA making a total of 2 in RDA (previously RDA funded 1.5
positions). Total cost of new position = $66,222 - Increased cost to RD/
=$33,111

40020 Part time wages 30,000 30,000 30,000
To fund a part-time Code Enforcement Officer to be utilized for weekend
enforcement and inoperable vehicle abatement. Funding proposed for
this position is from funds generated and received through OCTA's
SAAV Program (Inoperable Vehicle Program) in FY 05/06. To date, for
FY 05/06 we have generated $49,800, and estimate to receive an
additional $40,000 for a total of $90,000. The SAAV Program has sunset
period of 2010 so funding is expected to continue, and per lan
Fairweather @ OCTA, funds generated through the program may be
utilized for salaries. We anticipate continuing to receive similar amounts
from the program as our participation is expected through the sunset
period.

Total 63050 Requests 63,111 63,111 63,111

Total Community Development Fund Requests 98,797 98,797 98,797

Redevelopment Administration Fund
18008 Economic Development
43090 Contractual 12,000 12,000 12,000
Citywide traffic counts on arterial streets. The Economic Development
Division (EDD) regularly receives requests from the development
community for the number of vehicles traveling on our arterial streets.
This number is often referred to as Traffic Counts. It helps developers
and retailers know if the location they are considering is right for the type
of development or store they are considering for a particular location.
This is important information for EDD to have.

Total Redevelopment Administration Fund Requests 12,000 12,000 12,000
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SUPPLEMENTAL REQUESTS

FY 2006 - 2007

\" R */
NS
Department
Request

City Manager
Recommended

Council
Action

Police
General Fund
31000 General Police Services
43090 Contractual - Other 36,083
The Department is responsible for 40% of the annual ($90,209.97)

Microsoft Enterprise Agreement for computer software maintenance and
updates.

44010 Postage 2,000
The US Postal rate was increased by 5.4% for all services on 01-08-06.

The requested increase is necessary to keep pace with the new postal
rate.

44020 Special Department Expense 4,342
The Critical training testing software is an aid in police dispatcher
recruitment. Applicants are tested with realistic multi-task scenarios
designed to identify their proficiency in the necessary skill sets (e.g.,
ability to respond to keyboard entry of verbal and written information;
locating names, addresses, phone numbers from a list; note-taking usin
a keyboard; spelling critical sound-alike words with different meanings;
reacting to visual and audible cues; and map reading). This software
has proven to streamline recruitment and reduce costs by quickly
identifying applicants possessing the needed skills

44030 Training & Meeting 25,027
Training funds in the amount of $18,000 for 80 officers to attend a four
hour hands-on Taser training course will be needed should the
Supplemental request submitted for object 47040 (Taser self-defense
sidearms) be approved. An additional $7,027 is requested for one
command staff office to attend the Police Executive Research Forum,
Executive Management Institute for Police (EMIP) 3-week program. The
EMIP program focuses on the latest management concepts and best
practices used in government and business.

44040 Uniforms 22,000

The Police Department will be recognizing its 50th anniversary and wou
like to strike a commemorative badge in honor of the occasion.

47022 Computer Equipment - Hardware 7,200
The current forensic computer towers are in need of being upgraded due
to the heavy use and new technology. They are obsolete and are no
longer repairable. These specialized computers are used to extract
criminal evidence and document computer digital evidence from multiple
sources (e.g., computers, cell phones, PDASs, etc.) in a court approved
manner.

47040 Machinery & Equipment 25,200
To provide Patrol Officers with Tasers, necessary equipment, and
supplies for training.
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SUPPLEMENTAL REQUESTS FY 2006 - 2007

Department City Manager Council
Request Recommended Action
47060 Automobiles & Equipment 23,000 23,000 23,000
The CSI vehicle is in excess of 17 years old and is schedule for
replacement. CSI has advanced and new scientific methods of evidence
collection require a purpose built vehicle. This funding will equip the
replacement vehicle with tools vital for the safe and efficient collection of
crime scene evidence and, in many instances, allow on-scene evidence
processing and advanced investigation techniques.
Total 31000 Requests 144,852 144,852 144,852
10000 General Fund T g ea1 318,641 318,641
230.00 Community Promotion 150,779 150,779 150,779
265.00 Community Services - Spec Programs 26,151 26,151 26,151
285.00 Community Development 98,797 98,797 98,797
500.00 Redevelopment Administration Fund 12,000 12,000 12,000
600.00  Water Utility Fund 20,947 20,947 20,947
760.00 Information Systems Fund 50,711 50,711 50,711
770.00 Government Buildings Fund 20,600 20,600 20,600
Grand Total Supplemental Requests 698,626 698,626 698,626
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SUPPLEMENTAL REQUESTS FY 2007 - 2008

Department City Manager Council
Request Recommended Action
Public Works
General Fund
53000 Park Maintenance
44020 Special Department Expense
1 Playground sand sifter to clan & fluff sand 15,000
Total 53000 Requests 15,000 - -
Total General Fund Requests 15,000 - -

Police
General Fund
31000 General Police Services
40000 Permanent Wages

Technical Services Manager - As identified in the Thayer Consulting 124,845
report, the police department Dispatch Center is in need of separate
managerial oversight. The PD has identified the need for a Technical
Services manager to oversee Dispatch, Civilian Call Takers, and related
technology issues.

43090 Contractual - Other
COPLINK Solution Suite of software organizes and rapidly analyzes vast 68,917
quantities of data from various allied law enforcement data bases.
Participation in the Orange County COPLINK program is proving to
enhance and streamline criminal tracking and investigation.

44030 Training & Meeting
The Police Executive Research Forum is a 3-week course and an 18,077
alternative to the FBI National Academy, which reduces the senior police
executive's absence from work significantly. This program will provide
intense training in political management, organizational strategy,
performance management, organizational change, leadership,
managerial problem solving, time management, career planning,
negotiation and labor relations, process analysis, budgeting, media
relations, and new policing strategies and innovations. The majority of
the funds will be allocated for the four-hour Taser training of 80 officer

Total 31000 Requests 211,839 - -
S 00T General Fund T 226839 ST -
Grand Total Supplemental Requests 226,839 - -
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OVERHEAD CHARGE CALCULATION

FY 2006 - 2007

FUND OVERHEAD
FUND # REVENUE RATE CHARGE
Park Dedication 200 128,750 0.05 6,438
Gas Tax 210 2,532,500 0.05 126,625
Measure "M" 211 2,407,270 0.05 120,364
State AB 2928 Street Repair 214 2,000 - -
Traffic Impact Fee 216 120,000 0.05 6,000
Municipal Lighting 220 870,036 0.05 43,502
Community Promotion/Cable TV 230 530,000 - -
CDBG 240 1,362,773 - -
HCD HOME 242 578,292 - -
Police Seizure 250 8,550 0.05 428
Special Police Services 258 177,590 - -
LNSP 260 25,400 0.05 1,270
SLESF 261 116,100 - -
CS Special Programs 265 206,325 - -
Drainage District 270 3,300 0.05 165
Community Services Grant 275 253,757 - -
AQMD 280 116,200 0.04 4,342
Community Development 285 1,634,800 - -
Senior Transportation 290 124,435 - -
Project SHUE 295 77,500 - -
RDA Administration 500 740,000 0.05 37,000
RDA Debt Service 510 23,157,709 0.05 1,157,885
RDA Low/Moderate Housing 530 6,096,928 0.05 304,846
WRA Reserve Fund 540 65,000 - -
Water Utility 600 10,435,469 0.05 521,773
Equipment Replacement 700 1,804,978 0.05 90,249
Employee Benefits 740 13,103,004 0.05 655,150
Liability Administration 750 1,921,536 0.05 96,077
Information Systems 760 1,299,359 0.05 64,968
Building Maintenance 770 1,524,390 0.05 76,220
Reserve Fund 800 129,000 - -
Assessment District 920 42,550 - -
Total Overhead Charge 100 71,595,501 3,313,303
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* Reduced by audit fee of $1,468, program maximum of 5% for administrative expenses.




OVERHEAD CHARGE CALCULATION

FY 2007 - 2008

FUND OVERHEAD
FUND # REVENUE RATE CHARGE
Park Dedication 200 128,750 0.05 6,438
Gas Tax 210 1,687,500 0.05 84,375
Measure "M" 211 975,000 0.05 48,750
State AB 2928 Street Repair 214 - 0.05 -
Traffic Impact Fee 216 125,000 0.05 6,250
Municipal Lighting 220 885,125 0.05 44,256
Community Promotion/Cable TV 230 530,000 - -
CDBG 240 1,041,655 - -
HCD HOME 242 447,299 - -
Police Seizure 250 8,550 0.05 428
Special Police Services 258 161,990 - -
LNSP 260 25,400 0.05 1,270
SLESF 261 101,000 - -
CS Special Programs 265 205,675 - -
Drainage District 270 3,300 0.05 165
Community Services Grant 275 255,337 - -
AQMD 280 116,200 0.04 4,342
Community Development 285 1,566,800 - -
Senior Transportation 290 132,041 - -
Project SHUE 295 77,500 - -
RDA Administration 500 740,000 0.05 37,000
RDA Debt Service 510 24,671,821 0.05 1,233,591
RDA Low/Moderate Housing 530 6,475,456 0.05 323,773
WRA Reserve Fund 540 65,000 - -
Water Utility 600 10,672,799 0.05 533,640
Equipment Replacement 700 1,804,978 0.05 90,249
Employee Benefits 740 13,268,658 0.05 663,433
Liability Administration 750 1,921,536 0.05 96,077
Information Systems 760 1,509,857 0.05 75,493
Building Maintenance 770 1,529,776 0.05 76,489
Reserve Fund 800 129,000 - -
Assessment District 920 42,550 - -
Total Overhead Charge 100 71,305,553 3,326,020

234

* Reduced by audit fee of $1,468, program maximum of 5% for administrative expenses.




INTERFUND CHARGE CALCULATION

FY 2006 - 2007

10000
10200
10300
10400
10600
10700
10900
11500
12000
12500
13000
14200
20000
21000
31000
32000
41000
44000

70000
70500
71000
72000
74000

50000
50500
51500
52500
53000
53500

\\g’i{_lfol\y
22-Aug-06
DEPARTMENT

CITY COUNCIL
TRAFFIC COMMISSION
COMMUNITY SERVICE COM!
AGING COMMISSION
MOBILE HOME COMM
YOUTH COMMITTEE
FINANCIAL REVIEW COMM
CITY MANAGER
CITY CLERK
ELECTIONS
CITY ATTORNEY
PERSONNEL
GENERAL CITY
FINANCE
POLICE
ANIMAL CONTROL
FIRE
AMBULANCE TRANSPORT
COMMUNITY SERVICES
COMM SERVICES ADMIN
SR CENTER
PARKS & PLAYGROUNDS
JR HIGH ENHANCEMENT
GANG PREVENTION
PUBLIC WORKS
ADMINISTRATION
ENGINEERING
STREET MAINT
CONCRETE REPAIR
PARK MAINT
STREET TREE

POSITIONS

5.0
5.0
5.0
7.0
7.0
0.0
10.0
4.0
4.0
0.0
1.0
3.0
0.0
10.0
143.0
2.0
0.0
0.0

4.0
1.0
1.0
0.0
1.0

3.0
10.0
7.0
6.0
6.0
5.0

250

REDEVELOPMENT WATER OTHER GENERAL FUND TOTAL
% $$ % $$ % $$ % $$
18000 56500
0% - | 25% 42,625 0% - 5% 127,874 170,499
0% - | 25% 1,365 0% - 5% 4,094 5,459
0% - | 25% 1,410 0% - 5% 4,230 5,640
0% - [ 25% 1,208 0% - 5% 3,624 4,832
0% - [ 25% 453 0% - 5% 1,359 1,812
0% - | 0% - 0% - | 100% 1,500 1,500
0% - [ 25% 1,929 0% - 75% 5,788 7,717
55% 425,987 [ 20% 154,904 0% -| 25% 193,630 774,521
50% 273,097 | 25% 136,549 0% -| 25% 136,548 546,194
50% 30,768 | 25% 15,384 0% -| 25% 15,384 61,535
35% 84,980 | 15% 36,420 [ 50% 121,400 0% 0 242,800
0% -[30% 181,596 | 70% 423,724 0% - 605,320
0% - | 0% - 0% - | 100% 50,000 50,000
20% 282,281 |30% 423,422 | 15% 211,711 | 35% 493,992 1,411,407
0% - | 0% - 0% - | 100% 24,533,892 24,533,892
0% - | 0% - 0% - | 100% 284,046 284,046
0% -| 0% - 0% - [100% 7,902,746 7,902,746
0% - | 0% - 0% - | 100% 590,092 590,092
0% - | 0% - 0% - [100% 1,075,364 1,075,364
0% - | 0% - 0% - | 100% 251,149 251,149
0% - | 0% - 0% - | 100% 229,520 229,520
0% - | 0% - 0% - | 100% 59,200 59,200
0% - | 0% - 0% - | 100% 80,272 80,272
0% - [14% 52,599 [ 29% 108,954 [ 57% 214,151 375,704
0% - 2% 24,507 [ 40% 490,150 [ 58% 710,717 1,225,374
0% - 7% 71,821 93% 954,196 0% - 1,026,017
0% - | 0% - 0% - | 100% 841,847 841,847
0% - 2% 27,914 0% -| 98% 1,367,769 1,395,683
0% - 3% 19,526 0% - 9% 631,325 650,851
2% 1,097,112 | 3% 1,193,631 5% 2,310,135| 90% 39,810,115] 44,410,993
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INTERFUND CHARGE CALCULATION

FY 2007 - 2008

10000
10200
10300
10400
10600
10700
10900
11500
12000
12500
13000
14200
20000
21000
31000
32000
41000
44000

70000
70500
71000
72000
74000

50000
50500
51500
52500
53000
53500

\\g’i{!fo}-w
22-Aug-06
DEPARTMENT

CITY COUNCIL
TRAFFIC COMMISSION
COMMUNITY SERVICE COM!
AGING COMMISSION
MOBILE HOME COMM
YOUTH COMMITTEE
FINANCIAL REVIEW COMM
CITY MANAGER
CITY CLERK
ELECTIONS
CITY ATTORNEY
PERSONNEL
GENERAL CITY
FINANCE
POLICE
ANIMAL CONTROL
FIRE
AMBULANCE TRANSPORT
COMMUNITY SERVICES
COMM SERVICES ADMIN
SR CENTER
PARKS & PLAYGROUNDS
JR HIGH ENHANCEMENT
GANG PREVENTION
PUBLIC WORKS
ADMINISTRATION
ENGINEERING
STREET MAINT
CONCRETE REPAIR
PARK MAINT
STREET TREE

POSITIONS

5.0
5.0
5.0
7.0
7.0
0.0
10.0
4.0
4.0
0.0
1.0
3.0
0.0
10.0
143.0
2.0
0.0
0.0

4.0
1.0
1.0
0.0
1.0

3.0
10.0
7.0
6.0
6.0
5.0

250

REDEVELOPMENT WATER OTHER GENERAL FUND TOTAL
% $$ % $$ % $$ % $$
18000 56500
0% - | 25% 42,800 0% - 75% 128,399 171,199
0% - | 25% 1,365 0% - 75% 4,094 5,459
0% - [ 25% 1,410 0% - 75% 4,230 5,640
0% - [ 25% 1,208 0% - 75% 3,624 4,832
0% - | 25% 453 0% - 75% 1,359 1,812
0% -| 0% - 0% - [ 100% 1,500 1,500
0% - | 25% 1,929 0% - 75% 5,788 7,717
55% 429,479 | 20% 156,174 0% - | 25% 195,217 780,871
50% 279,002 | 25% 139,501 0% - | 25% 139,501 558,004
50% 1,075 | 25% 538 0% - | 25% 537 2,150
35% 88,480 | 15% 37,920 | 50% 126,400 0% 0 252,800
0% - [ 30% 185,479 | 70% 432,784 0% - 618,263
0% - | 0% - 0% - | 100% 50,000 50,000
20% 289,308 [ 30% 433,963 | 15% 216,981 | 35% 506,290 1,446,542
0% -1 0% - 0% -1 100% 25,025,926 | 25,025,926
0% - | 0% - 0% - [ 100% 295,452 295,452
0% -| 0% - 0% - [100% 8,198,268 8,198,268
0% -| 0% - 0% - [ 100% 590,092 590,092
0% - | 0% - 0% - [100% 1,086,560 1,086,560
0% -| 0% - 0% - [ 100% 246,151 246,151
0% - | 0% - 0% - | 100% 232,533 232,533
0% - | 0% - 0% - | 100% 59,200 59,200
0% - | 0% - 0% - [ 100% 80,371 80,371
0% - [14% 52,663 | 29% 109,088 | 57% 214,416 376,167
0% - 2% 25,316 | 40% 506,313 | 58% 734,153 1,265,782
0% - 7% 72,547 | 93% 963,834 0% - 1,036,381
0% - | 0% - 0% - [ 100% 851,041 851,041
0% - 2% 27,633 0% -| 98% 1,354,019 1,381,652
0% - 3% 19,686 0% - 97% 636,513 656,199
2% 1,087,345| 3% 1,200,584 5% 2,355,401 | 90% 40,645,234 45,288,564
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POSITION SUMMARY FY 2006 - 2008

Difference
2003-04 2004-05 2005-06 2006-07 2007-08 07 - 06
CITY COUNCIL
Elected/Appointed 57.00 57.00 57.00 57.00 57.00 -
Total Elected/Appointed 57.00 57.00 57.00 57.00 57.00 -
CITY MANAGER
Full-time 4.00 5.00 5.00 6.00 6.00 1.00
Part-time FTE 3.36 3.95 4.08 2.96 2.96 (1.12)
CITY ATTORNEY
Full-time 1.00 1.00 1.00 1.00 1.00 -
CITY CLERK
Full-time 4.00 4.00 4.00 4.00 4.00 -
Part-time FTE 1.08 1.02 0.91 1.22 1.22 0.32
PERSONNEL
Full-time 3.00 3.00 3.00 3.00 3.00 -
Part-time FTE 1.04 0.62 0.68 0.95 0.95 0.27
FINANCE
Full-time 19.00 19.00 19.00 20.00 20.00 1.00
Part-time FTE 3.85 3.44 3.77 2.58 2.58 (1.19)
POLICE
Full-time 148.00 148.00 148.00 148.00 148.00 -
Part-time FTE 26.51 22.58 21.11 21.11 21.11 -
FIRE
Full-time (contract w/ OCFA) 45.00 45.00 45.00 45.00 45.00 -
Part-time FTE 0.30 0.25 0.56 0.56 0.56 -
COMMUNITY SERVICES
Full-time 9.00 9.00 9.00 9.00 9.00 -
Part-time FTE 16.65 16.14 21.83 22.13 22.21 0.30
PUBLIC WORKS
Full-time 69.00 69.00 69.00 70.00 70.00 1.00
Part-time FTE 4.41 5.27 5.20 5.10 4.72 (0.10)
COMMUNITY DEVELOPMENT
Full-time 23.00 23.00 23.00 25.00 25.00 2.00
Part-time FTE 5.90 4.11 3.62 3.90 3.90 0.28
Total Full-Time Authorized 280.00 281.00 281.00 286.00 286.00 5.00
Total Part-Time FTE 108.09 102.38 106.75 105.51 105.21 (1.24)
Total Full-Time Equivalents 388.09 383.38 387.75 391.51 391.21 3.76
Full-time Authorized Position Changes:
Department Position Increase
City Manager Cable TV Production Supervisor 1.00
Finance Systems Administrator 1.00
Community Development Code Enforcement Officer 1.00
Special Services Clerk 1.00
Public Works Civil Engineering Assistant 1.00
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POSITION DETAIL

FY 2006 - 2008

CITY COUNCIL - ELECTED/APPOINTED
Council Members/Agency Board
Commissions

Total Elected/Appointed

CITY MANAGER
City Manager
Assistant to the City Manager
Assistant City Manager
Executive Coordinator
Administrative Aide
Cable TV Production Supervisor
Economic Development Manager
Part-time FTE
Total City Manager

CITY ATTORNEY

CITY CLERK
City Clerk
Assistant City Clerk
Deputy City Clerk
Receptionist Clerk
Records Clerk
Part-time FTE
Total City Clerk

PERSONNEL
Director of Personnel & Risk Mgmnt
Sr. Personnel Analyst
Personnel Analyst
Personnel Assistant
Personnel Technician
Part-time FTE
Total Personnel

FINANCE
Finance Director
Financial Services Manager
Accounting Manager
Purchasing Officer
Senior Staff Accountant
Staff Accountant
Staff Accountant (frozen)
Administrative Aide
Accounting Technician
Account Clerk
Customer Service Representative
Information Systems Manager

Difference

2003-04 2004-05 2005-06 2006-07 2007-08 07 - 06
5.00 5.00 5.00 5.00 5.00 -
52.00 52.00 52.00 52.00 52.00 -
57.00 57.00 57.00 57.00 57.00 -
1.00 1.00 1.00 1.00 1.00 -

- - 1.00 1.00 1.00 -
1.00 1.00 - - - -
1.00 1.00 1.00 1.00 1.00 -
1.00 1.00 1.00 1.00 1.00 -

- - - 1.00 1.00 1.00

- 1.00 1.00 1.00 1.00 -
3.36 3.95 4.08 2.96 2.96 (1.12)
7.36 8.95 9.08 8.96 8.96 (0.12)
1.00 1.00 1.00 1.00 1.00 -
1.00 1.00 1.00 1.00 1.00 -
1.00 1.00 1.00 1.00 1.00 -
1.00 1.00 2.00 2.00 2.00 -
1.00 - - - - -

- 1.00 - - - -
1.08 1.02 0.91 1.22 1.22 0.32
5.08 5.02 4.91 5.22 5.22 0.32
1.00 1.00 1.00 1.00 1.00 -

- 1.00 1.00 1.00 1.00 -
1.00 - - - - -

- 1.00 1.00 1.00 1.00 -
1.00 - - - - -
1.04 0.62 0.68 0.95 0.95 0.27
4.04 3.62 3.68 3.95 3.95 0.27
1.00 1.00 1.00 1.00 1.00 -
1.00 1.00 1.00 1.00 1.00 -
1.00 1.00 1.00 1.00 1.00 -
1.00 1.00 1.00 1.00 1.00 -

- - 1.00 1.00 1.00 -
1.00 1.00 - - - -
1.00 1.00 1.00 1.00 1.00 -
1.00 1.00 1.00 1.00 1.00 -
4.00 4.00 4.00 4.00 4.00 -
2.00 2.00 2.00 2.00 2.00 -
2.00 2.00 2.00 2.00 2.00 -
1.00 1.00 1.00 1.00 1.00 -

238




Difference

2003-04 2004-05 2005-06 2006-07 2007-08 07 - 06
Sr. Programmer Analyst 1.00 1.00 1.00 1.00 1.00 -
Systems Administrator - - - 1.00 1.00 1.00
Computer Specialist 1.00 1.00 1.00 1.00 1.00 -
Computer Technician 1.00 1.00 1.00 1.00 1.00 -
Part-time FTE 3.85 3.44 3.77 2.58 2.58 (1.19)
Total Finance 22.85 22.44 22.77 22.58 22.58 (0.19)
POLICE
Police Chief 1.00 1.00 1.00 1.00 1.00 -
Police Captain 2.00 2.00 2.00 2.00 2.00 -
Police Lieutenant 6.00 6.00 6.00 6.00 6.00 -
Police Lieutenant (frozen) 1.00 1.00 1.00 1.00 1.00 -
Police Sergeant 15.00 15.00 16.00 16.00 16.00 -
Police Sergeant (frozen) 1.00 1.00 - - - -
Police Officer 76.00 76.00 76.00 76.00 76.00 -
Research Analyst 1.00 1.00 1.00 1.00 1.00 -
Records Supervisor 1.00 1.00 1.00 1.00 1.00 -
Communication Supervisor 1.00 1.00 1.00 1.00 1.00 -
Forensic Services Technician 2.00 2.00 2.00 2.00 2.00 -
Parking Control Supervisor 1.00 1.00 1.00 1.00 1.00 -
Information Systems Technician 2.00 2.00 2.00 2.00 2.00 -
Police Department Secretary 1.00 1.00 1.00 1.00 1.00 -
Police Management Secretary 1.00 1.00 1.00 1.00 1.00 -
Dispatch Clerk 11.00 11.00 11.00 11.00 11.00 -
Crime Analyst 1.00 1.00 1.00 1.00 1.00 -
Fiscal Specialist - - 1.00 1.00 1.00 -
Special Services Clerk 4.00 4.00 3.00 3.00 3.00 -
Police Service Officer 11.00 11.00 11.00 11.00 11.00 -
Police Records Specialist 5.00 5.00 5.00 5.00 5.00 -
Property Control Clerk 2.00 2.00 2.00 2.00 2.00 -
Senior Animal Control Officer 1.00 1.00 1.00 1.00 1.00 -
Animal Control Officer 1.00 1.00 1.00 1.00 1.00 -
Part-time FTE 26.51 22.58 21.11 21.11 21.11 -
Total Police 174.51 170.58 169.11 169.11 169.11 -
FIRE
OCFA Contract FTE 45.00 45.00 45.00 45.00 45.00 -
Part-time FTE (Ambulance Transport) 0.30 0.25 0.56 0.56 0.56 -
Total Fire 45.30 45.25 45.56 45.56 45.56 -
COMMUNITY SERVICES
Community Services Director - - 1.00 1.00 1.00 -
Assistant Community Services Director - - 1.00 1.00 1.00 -
Community Services Manager 1.00 1.00 - - - -
Community Services Supervisor 1.00 1.00 1.00 1.00 1.00 -
Administrative Aide 2.00 2.00 2.00 2.00 2.00 -
Senior Center Manager 1.00 1.00 1.00 1.00 1.00 -
Senior Programs Coordinator 1.00 1.00 - - - -
Gang Drug Prevention/Intervention Worker 1.00 1.00 1.00 1.00 1.00 -
Family Resource Center Supervisor 1.00 1.00 1.00 1.00 1.00 -
Special Services Clerk 1.00 1.00 1.00 1.00 1.00 -
Part-time FTE 16.65 16.14 21.83 22.13 22.21 0.30
Total Community Services 25.65 25.14 30.83 31.13 31.21 0.30
PUBLIC WORKS
Public Works Director 1.00 1.00 1.00 1.00 1.00 -
Public Works Specialist 1.00 1.00 1.00 1.00 1.00 -
Administrative Aide/Public Works 1.00 1.00 1.00 1.00 1.00 -
City Engineer 1.00 1.00 - - - -
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Difference

2003-04 2004-05 2005-06 2006-07 2007-08 07 - 06
Assistant City Engineer - - 1.00 1.00 1.00 -
Civil Engineering Associate 3.00 3.00 3.00 3.00 3.00 -
Associate Civil E