
CITY OFWESTMINSTER

SIX-MONTHSTRATEGICOBJECTIVES
November 1, 2025 through April 30, 2026

THREE-YEAR GOAL:  ACHIEVE FINANCIAL STABILITY

WHEN WHO WHAT STATUS COMMENTS
DONE ON TARGET REVISED

December2025 xCityManager, workingwith Researchtheestablishment ofaBusinessImprovement Reviseddueto
theEconomicDevelopment DistrictandpresentareporttotheCityCouncil. staffing
Manager changes; by

July2026

February2026 xFinanceDirector, working Engageaconsultant toconductascientificallyvalid Presentedon
withtheAssistantCity communitysurveytogaugecommunityperspectiveson 02/25/2026
Manager, CityAttorneyand potentialrevenuemeasures.   
CityManager

April2026 xFinanceDirector, working ProvideanupdatetotheCityCouncilonthestatusandnext Pendingresults
withtheAssistantCity stepsrelatedtoapotentialTransientOccupancyTax (TOT). ofsurveyfrom
Manager, CityAttorneyand objective
CityManager above;  

anticipatedby
Sept. 2026

April2026 xFinanceDirector, working ProvideanupdatetotheCityCouncilontheexplorationand Pendingresults
withtheAssistantCity feasibilityofimplementingacannabistax. ofsurveyfrom
Manager, CityAttorneyand objective
CityManager above;  

anticipatedby
Sept. 2026
OngoingApril2026 xFinanceDirector, working ProvideanupdatetotheCityCouncilonthestatusof
discussionswiththeAssistantCity creativerevenueideas.  
regardingManagerandCityManager Reviewgeneral fundrevenuesandhowthey’re annexation;  

beinginvested.  updateby
AnnexationoftheCountyislands.  October2026
InvestigatemoreefficientuseofCitypropertiesthat
arecurrentlyownedbytheCityforincome
generationandeconomicdevelopment.  
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April2026 xCityManager, workingwith Provideastatusupdateontheeconomicdevelopment Reviseddueto
theEconomicDevelopment strategicplan. staffing
Manager changeswith

consultant;  
statusby
August2026

April2026 xFinanceDirector, working Reassesstrafficimpactfeeandparkfees, andexploreother Scheduledfor
withtheAssistantCity fees. May13, 2026
ManagerandCityManager meeting

THREE-YEAR GOAL: IMPLEMENT ANDSUPPORT EFFECTIVE LAND-USEPOLICIES
THAT ENCOURAGE QUALITY DEVELOPMENT

WHEN WHO WHAT STATUS COMMENTS
DONE ON TARGET REVISED

January2026 AssistantCityManager, ProvideanupdateonGeneralPlanamendments x PresentedatMarch
workingwiththePrincipal throughout theCityandreportbackonthestatusand 25, 2026meeting.  
Planner timelinetoexecutetheEnvironment ImpactReport

process.  

January2026 AssistantCityManager, Provideastatusupdateonthecity’songoingZoning x PresentedatMarch
workingwiththePrincipal Phase2Study, includinganoverviewoftheproject 25, 2026meeting.  
Planner scheduleandcost.  

January2026 AssistantCityManager, Provideanupdateontheimplementation strategiesof x June2026; toalso
workingwiththePrincipal theGeneralPlanupdate. includedirectionfor
Planner prioritizationof

strategies

April2026 AssistantCityManager, IdentifywaystomodifytheCity’scodetobemore x August2026
workingwiththePrincipal efficientandimprovedevelopment, including:  
Planner

Assesscurrentcodeandidentifygaps/issues
tobeimproved.  
Circulateideaswiththedevelopercommunity.  

June2026 AssistantCityManager, ProvideareporttotheCityCouncilonthestateof x PresentedatMarch
workingwiththePrincipal mixed-usedistrictsintheCity, thekeycharacteristics 25, 2026meeting.  
Planner ofaspecificplanandreviewfeedbackfromtheCity

Councilontheirprioritiesforpotentialmixed-use
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districtsandprioritizeareasthatmaybesubjecttoa
specificplan.  

THREE-YEAR GOAL:  ATTRACT, DEVELOP ANDRETAIN WELLQUALIFIED STAFF MEMBERS

WHEN WHO WHAT STATUS COMMENTS
DONE ON TARGET REVISED

February2026 HumanResourcesDirector Concludeunionnegotiationssuccessfully inaway x Inprogress;  
thatrespectsourstaff, butalsodoesnotdestroythe anticipatedMay
financialfutureofthecity. Provideaninitialupdateto 2026
theCityCouncil inearly2026.  

February2026 HumanResourcesDirector Assessthefinancial impactsofpotentialpart-time x Studycompleted in
wageadjustmentstoensureanychangesarefiscally February
sustainableandalignedwithmarketconditions.  

February2026 HumanResourcesDirector Presentanupdatedpart-timewagestructuretothe x AnticipatedMayor
CityCouncilforconsideration andapprovalto June2026
improveretentionandattractqualifiedcandidates.   
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THREE-YEAR GOAL:  IMPROVE CUSTOMER SERVICE DELIVERY TOTHECOMMUNITY

WHEN WHO WHAT STATUS COMMENTS
DONE ON TARGET REVISED

January2026 AssistantCityManager, ProvideanupdatetotheCityCouncilinaStudy x June2026
workingwiththeCity SessionontheprogressofupdatesintheCommunity
ManagerandInterim Development Departmentandreviewprogresson
CommunityDevelopment reforms, metricsandnextobjectives.   
Director

March2026 CityManagerandAssistant Identifyafacilitatortoconductcity-widecustomer x May2026; to
CityManager, co-leads, servicetrainingforallpublic-facingdivisions. include
workingwithDepartment workplace
Heads culture

March2026 CityManagerandAssistant Reviewprogressoncustomerservicetrainingandtrack x October2026
CityManager, co-leads, metricstoreviewandassesscomparisons onaregular
workingwithDepartment basis.  
Heads

April2026 CityManagerandAssistant Developandprovidecustomerservicetrainingforall Trainingby
public-facingdivisionswithdepartment-driven contentCityManager, co-leads, department, no

workingwithDepartment thatmeetstheneedsofspecificdepartmentsand/orthe citywideyet;  
Heads contextoftheirroleattheCity. October2026

April2026 InterimCommunity Reviewandupdateflowchartsanddevelopcustomer Processesare
Development Director, service-orientedmaterialthatbetterinformsdevelopers beingrevised
workingwiththeCity andresidentsontheCommunityDevelopment oncase-by- 
ManagerorPrincipal Departments workprocessandhowcitycustomerscan casebasis;  
Planner bestpartnerwiththeCityondevelopment projects. August2026
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THREE-YEAR GOAL:  ENHANCE QUALITY OFLIFEANDBEAUTIFICATION THROUGHOUT THECITY

WHEN WHO WHAT STATUS COMMENTS
DONE ON TARGET REVISED

January2026 CityManagerand RevisittheCity’smission, vision, andvaluesandlauncha x October2026;  
AssistantCityManager rebrandingeffort (logo, identity, messaging) tostrengthen issueaRequest

unifiedidentity. forProposals
bydate

January2026 AssistantCityManager ProvideanupdateonthestatusoftheParksMasterPlan.    x June2026; by
Community
Services
Director

March2026 CityManagerand Identifyaconsultanttobegintheprocessofdeveloping and x Signcode
AssistantCityManager implementing citywidedesignstandardstocreateaunified updateand

lookandfeelforbuildings, signageandpublicspaces. LittleSaigon
grant-related
updatein
progress;  
October2026;  
from
Community
Development

April2026 CityManagerand ProvideanupdatetotheCityCouncilontheprogressto x Ongoing
AssistantCityManager sparkandengagecommunityprideandcitypartners (i.e. discussions;  

MCSD, schooldistricts, County) tosupportbeautification September
efforts. Identifynewopportunities forpartnershipwiththese 2026
agenciesbyinitiatingdiscussions.  

April2026 CityManagerand TakestepstowardCitybeautification toimprovequalityoflife x CulturalArts
AssistantCityManager andattractbusinessesanddevelopers. (Utilityboxart, street Commission

art, encourageresidential investments inpublic-facingyards, engagedon
supportresidenteducationalmaterialsonguidelinesfor someefforts;  
plantingsanddesign). ProvideanupdatetoCityCouncilon someefforts
optionsforbeautification programsandopportunities.  connectedto

LittleSaigon
grant; October
2026; from
Community
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Services
Director

April2026 CityManagerand ResearchandpresentpolicyoptionstoCityCouncilto Someefforts
AssistantCityManager expandandencouragepublicartinstallationscitywide. connectedto

LittleSaigon
grant; October
2026; from
Community
Services
Directorand
PublicWorks
Director
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