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California 92683StaffReport

File #: 25-983, Item #: 5.7 MeetingDate: June11, 2025

WestminsterCityCouncil

SUBJECT
Title

Strategic PlanGoal #2 Implement andSupport Effective LandUsePolicies that
Encourage Quality Development.  
Strategic PlanObjectives: Initiate theGeneral PlanAmendments throughout the
CityandreportbacktotheCityCouncil onthestatusandtimeline toexecute the
Environmental Impact Report process; p
Zoning Phase2Study, including anoverview oftheproject schedule andcost;  
andprovide theCityCouncil abustourofareas inOrange County and/or
Southern California thathavebeenredeveloped tosuccessful mixed-use
projects.   

End

From:  Christine Cordon, CityManager
Requestedby:  Administration
Preparedby: SheriVander Dussen, Interim Community Development
Director; Adolfo Ozaeta, Assistant CityManager

RECOMMENDEDACTION
Recommendation

Receive andfile.  
end

BACKGROUND

Atitsmeeting ofMay14, 2025, theCityCouncil confirmed the2025-28Strategic

committed toproviding thehighest
qualityofservice, ensuring thatWestminster isadesirable placeto
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TheCommunity Development Department (CDD) playsakeyroleincarrying out
thismission. TheCDDinteracts withallcustomers seeking todevelop property in
Westminster, fromnewmixed-useprojects topatiocovers. TheCode
Enforcement Division contributes tothequalityoflifebymaintaining standards in
the neighborhoods andcommercial andindustrial areas. Therefore, threeofthe
fivegoals intheStrategic Planinvolve theCDD.   

TheStrategic Plancalls foranupdate inJune2024regarding Strategic Plan
Goal #2: Implement andSupport Effective Land-UsePolicies thatEncourage
Quality Development.  

General PlanAmendments
OnSeptember 11, 2024, theCityCouncil directed stafftoinitiate changes tothe
General PlanandZoning Ordinance toincrease thedensity intheMixed-Use
districts from30/40du/acre, depending onthesite.  Modifications tothe
boundaries ofsomeofthedistricts willalsobeconsidered. Thefollowing actions
havebeentakensofar:  

DeNovoPlanning Group hascommenced environmental documentation
basedonfunds remaining fromanexisting contract toprepare theHousing
Element.  
CityAdvisors wasselected todraftupdates totheGeneral Planand
Zoning Ordinance following distribution ofrequests forproposals tothesix

call list.  

Anticipated Schedule:  

CityCouncil willbeaskedtoauthorize anadditional expenditure of
58,000tocomplete theenvironmental documentation.  

Planning Commission publichearing andrecommendation totheCity
Council: Lastquarter of2025.  
CityCouncil public hearing anddecision: Lastquarter of2025.  
Newzoning standards effective: Early2026.  

Staff recommends thattheCityCouncil schedule astudysession withstaff
following adoption ofthenewmixed-usestandards todetermine iftherevised

envisioned tobecovered byaSpecific Plan. Atthattime, theMayor andCity
Council members canarticulate theirgoals foreacharea.  Withthat information,  
staffcanidentify thebenefits anddrawbacks ofvarious zoning tools thatcanbe
employed toachieve thegoalsoftheCityCouncil withrespect tolanduseand
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goals, theareascanbeprioritized forthecreation ofspecialized standards.  

Phase2Zoning CodeUpdate
This update isbeingprepared byDeNovoPlanning Group underanagreement
approved bytheCityCouncil onDecember 10, 2019. Theupdate will:  

Comprehensively update theZoning Ordinance, making iteasier forstaff
andthepublic touse
Address inconsistencies withstate law
Modify development standards toenhance theappearance ofnew
construction
Streamline review procedures forministerial permits

Anticipated Schedule:  

Planning Commission publichearing andrecommendation totheCity
Council: Firstquarter of2026
CityCouncil public hearing anddecision: Firstquarterof2026
Newzoning standards effective: April/Mayof2026

AspartofthePhase2update, staffdecided tobreakouttheupdate totheSign
Ordinance asaseparate workeffort; thesignordinance requires amorefocused
approach, given theinternal inconsistencies andother issues thathavebeen
identified. CityAdvisors wasselected tohandle thisupdate following distribution

call list.  

Anticipated Schedule:  

Planning Commission publichearing andrecommendation totheCity
Council: Firstquarter of2026
CityCouncil public hearing anddecision: Firstquarterof2026
Newsignstandards effective: April 2026

BusTourofSuccessful Mixed-UseProjects
Staff isworking onanitinerary toshowtheMayor andCityCouncil members a
rangeofmixed-useprojects inthearea.  The goal istofindprojects that include
residential densities inexcess of50du/acrewitharetail component. The tour
mayalsoinclude arepresentative fromtheCityorthedeveloper tomeetateach
sitetoprovide insight intoeachproject. Adateandtourlocations arecurrently
pending
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FISCALIMPACT

Nos.  
11501-43090 and61050-43090 tofundthezoning textamendments described in
Strategic PlanGoalNo. 2.  

LEGALREVIEW

CONCLUSION

TheCDDismaking progress onthecodeamendments theCouncil hasidentified
termeconomic success. When thenewmixed-use

zoning standards areadopted, itwillbeagoodtimetodetermine ifthose
standards alonewillresult inthetypeofdevelopment theMayor andCouncil
wishtoseeinkeyareas identified intheGeneral Plan. Ifadditional specificity is
necessary inoneormoreareas, staffcanhelptheMayor andCouncil identify the
mostappropriate landusetool (Specific Plan, Overlay Zone, Design Guidelines,  
etc.) toachieve thedesired goals. Theareascanthenbeprioritized.  

ATTACHMENTS

None

REVIEWEDBY

ErinBacks, Finance Director
CityAttorney
Christine Cordon, CityManager
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